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PHAN I. GIOI THIEU VA LAM QUEN
1. V@ tai liéu nay

Tai liéu hudng dan chi tiét timg budc cac chirc ning cua OpenProject trén hé thong
BIM Xay dyng Quang Ngai. Mdi myc trinh bay: chi thé st dung va muc dich — cac
budc bAm — hinh chup man hinh that (ving can chu ¥ duoc khoanh d6, dénh s theo thir
tu budc) — meo, luu y.

— Vi dy lay tir du 4n miu «KDT méi An Phu (Pao Ngoc) — Ha tang ky thuaty
(OpenProject #58) — du an co that trén h¢ théng, dung lam mau, doi chiéu duoc
tung budc.

— Dir liéu minh hoa tao thém cho tai liéu déu c6 tén bat dau bang «[Mau HD]» (gbi
cong viéc, cudc hop, tin tic, trang wiki) — khong phai dir li¢u that ctia du an.

— Chir in dam trong budc la tén nut, thé, 6 dang nhu trén man hinh. Mt s6 nhan cua
OpenProject con bang tiéng Anh (vd «Membersy», «Relations») — xem Phy luc B.

— Tai liéu theo VAI TRO (quy trinh hd so BCNCKT An Phu cho timng bén) 1a tai liéu
riéng: «Hudng dan ap dung hé thong QLDA — BIM — CDE cho du 4n An Phuy trén
trang Tai liéu huéng dan.

2. Cac chii thé tham gia dw an An Phi va tai khoan miu

Moi chi thé vao OpenProject bang tai khoan riéng, duoc thém vao dy an voi mot
vai trd; vai trd quyét dinh thiy gi, stra duoc gi. Bang dudi 1a cac chu thé cua du an An

Phu va tai khoan méu dung dé chup anh trong tai liéu.

Bang 1. Chai thé tham gia du 4n An Phi, tai khoan miu va vai tro

Chii thé Tai khoin miu | Vai tro OpenProject Viéc chinh trén OpenProject
Chir du tr (lién danh MTO — Ay mio Chii du tr / Ban Phé duyét phat hanh hd so, theo di tién do,
& u
Mat Troi Ba Nang) - QLDA chi dao

Ban QLDA (can b quan ly du
an)

mau_mto_qlda

Quan tri du an

Lap ké hoach, giao viéc, cAu hinh dy an,
hop giao ban, kiém tra hd so

Ban du an BIM — SUN

mau_sun_dp

Tu vén thiét ké

Tu van lap du én, thiét ké — mau_adc, Loz Lap BCNCKT; céap nhat viéc dugc giao; tai
- Tu van thiét ké N ~
ADC mau_adc ks ho so 1én CDE
Tu vin thiét ké co dién — VCC | mau_vee Tu vin thiét ké Lap TKCS co dién; hd so trén CDE
mau_sun,

Mo hinh IFC, BEP, BCF, kiém tra va cham

Tu vén khéo sat — DGG (F&G

Phuong an, bdo cao khao sat; viéc khao sat

hién)

. mau_d Tu van thiét ké .
buc Giang) uces v duogc giao
Tu vin thdm tra — Binh Minh mau_bminh Tu van thiét ké Y kién tham tra trén hd so, bao céo thdm tra
Tu vin giam sat (giai doan thyc (
h.AV) & (giai doan thye | tves Tu vAn giam sét Nhat k§, RFI, nghiém thu, BCF hién trudng
ién
Nha thau thi cong (giai doan th . Tién d¢ thi cong, nhat ky, hd so trinh, hoa
a thau thi cong (giai doan thuc mau_ntte Nha thiu thi cong ién do thi cong, nhat ky, hd so trinh, hoan

cong

S¢ Xay dung (co quan quan ly
nha nudc)

mau_sxd, so_xd

Co quan quan ly nha
nudce

Xem hd so di chia sé / phat hanh, thdm dinh

Quén tri hé théng

(tai khoan quan tri)

Quan trj vién

Nguoi dung, vai tro, loai cong viéc, quy
trinh, cAu hinh
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3. M6-dun nao ¢6, moé-dun nao khong co

Kiém tra thuc té ngay 19/10/2026 (Cai dit du 4n — Cac mo-dun cua dy an An Phua,
OpenProject 17.9, ban cong dong). Tai liéu chi hudng dan chirc ning co that; chic ning

tat hodc thudc ban tra phi (Enterprise) duoc ghi rd.

Bang 2. M6-dun trén du 4n An Phu

Md-dun / chirc ning Trang thai Chi thé dung chinh Xem
Cong viéc (Work packages) BAT Moi chii thé Phén 111
Bidu db Gantt BAT zaa‘; QLDA, CPT, trvan, nha | s 1y
Bang Kanban BAT Ban QLDA, tur vén Phin V
Lich BAT Moi chu thé Muc 26
Cude hop BAT fgs QLDA (chu tri), cac bén du Phin VI
Tin tirc BAT Ban QLDA dang; moi nguoi doc | Muc 32
Tai liéu (Documents) BAT Ban QLDA Muc 33
Wiki BAT Ban QLDA soan; moi ngudi doc | Muc 31
BCF / M6 hinh IFC BAT SUN, tu van, TVGS, Ban QLDA | Phan IX
E?);;CDE’ BIM 3D — 7D (m¢ rong ctia h¢ BAT Moi chui thé theo quyén Phén VIII
g}}llgl gian & chi phi (ghi gio cong, bao cao chi TAT & dy 4n An Phu - Muc 27
Ngén sach (Budgets) TAT — Muc 27
Lap ké hoach nhém (Team planner) E:t:r;()\rlfsg chire ning — Muc 26
Dién dan, Hoat dong, Backlog, Kho luu trit ma, TAT - -
GitHub/GitLab, Quan ly tai nguyén

Chua su dung duoc (hé
So sanh moc (Baseline) trén Gantt / danh sdch | thong bdo «chua st — Muc 25
dungy)

Duong géng (critical path) if:i;?;:;;héng cd — Muc 25

Meo / lwu y: Ban QLDA (vai trd Quan tri du 4n) bat / tit mo-dun cho du 4n minh & Cai
dat du &n — Céac mo-dun (muc 11). Mo-dun «Thoi gian & chi phi» ¢ thé bat khi du an

can ghi gio cong.

4. Ai dung mo-dun nao — bang tra nhanh

Bang 3. Chii thé — mé-dun — viéc 1am chinh

TV thiét ké )
TV khéo sat | TV tha .
Mé-dun CPT Ban QLDA | (ADC, VCC, a0 sd MM TvGs | Nha thiu S& XD
BGG) tra
SUN)
. o Xem, chi Lap, giao, theo | Nhan viéc, cap Nhén viéc Viéc thdim | Viée giam Viéc thi

Cong viéc o A N i . Xem

dao doi nhat khao sat tra sat cong

Xem tié , X ap nhat
Gantt Aem ren Lap, di€u chinh e‘m, o nhe Xem Xem Xem Cap nhat Xem

do ngay
Kanban Xem Tao bang, kéo | Kéo thé viéc Kéo thé Kéo theé Kéo theé Kéo thé —
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TV thiét ké .
TV khio sit | TV thé
Mé-dun CPT BanQLDA | (ADC, VCC, a0 54 M Tves Nha thiu S& XD
BGG) tra
SUN)
tha minh
Cha trl, bié o
Cudc hop Du hop bér? . bien Du hop Du hop Du hop Du hop Du hop Moi khi can
Wiki/ Tintiee | Poc Soan, dang Poc Poc boc boc Poc boc
. Phé duyét | Kiém tra, chd ) i i o . . L
Hb so CDE © e 1A CHP - Tai WIP, g S/P | Tai WIP Y kién Nghiém thu | Tai WIP | Thim dinh
(P) thudn
BCF hié
BIM/BCF | Xem Theo d5i BCF | SUN: mo hinh | Xem Xem tmng“m Xit 1y BCF | Xem (S, P)
Thanh vié
Quén tri du 4n | — anivien, — — — — —
mo-dun

5. Pang nhap m{t cira va trang chi

Chi thé str dung: Moi chu thé.

Muc dich: Vao OpenProject, H6 so CDE, Kho tép va WebGIS bang MOT tai khoan.
Anh chup bang tai khoian miu: mau mto glda (Ban QLDA)

Buéc 1. M6 trinh duyét Chrome / Edge, vao dia chi hé thong ctia S¢ (vi du http:/<may
cht>:9000), dang nhap bang tai khoan duogc cap.

Buéc 2. BAm Du an / OpenProject — hé théng ding nhap mét 1an, khong phai nhap lai
mat khau.

Budc 3. Trang chu hi¢n 101 chao, vai tro ctia ban, cac 6 «Cho t61 duyét — Van dé BCF —
Cong viéer, danh sach «Can lam trudey va 16i tit theo vai tro; phia dudi 1a Bang diéu
hanh dy an dau tu xdy dung.

Buéc 4. Thanh trén cung (hinh duéi): 6 tim kiém (bén trai), (2) Viéc cua toi, (3)
WebGIS, (4) Kho tép, (5) BIM — CDE, (6) chudng thong bdo, (7) m¢ «Vi¢c cua tdi»
dang bang.
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All projects ~ o] Chao budi sdng, mau_mto_qlda cHipauTU/BAN QDA Dy én: KET mdi An Phii (Do Ngod) — Ha ting kj thust

(GD Trang chix

0 0 1
R Trang cé nhin 5i 5 B s
M Dua >
CAN LAM TRUG 61 TA HO DAV TU 7 BAN QLDA
(5] > )
[Mau HD] Nghiém thu két qua khdo sit b3 sung Han 26 Duyét hd so chas toi
5] > Céng viéc - KDT mdi An Phd ©do Ngoc) - Ha thng K thust
B @ Goi phat hanh
@  Bing Kanban ® Hopdong -vén
Q  cubdchop > [ vanbandyan
Ll @ Chissdysn
m >
Bang diéu hanh du an dau tu xay dung  Nam 2026 (hién tai) v 56 1iéu aén 19/1( c s PEUPEYERE ¢ Dyanmdi  Congviec  Ban do WebGIS
I eDy ® NhémA-B-C * Diing tién 66 * Conliro o Chim tiénd o KH vén 2026
4 1-0-0 3 0 0 0y
® i gidingin © Ty Ié gidi ngin 2026 ® Chimso vdi kéhogch (> ® HB so chés thim dinh © Thanh todn ch xi Iy * Vide qud har © Rili r0. sty c6 ATLE
0y — 1oy 28 8 3 0-0
® Chi h hat |y k
0 0 0
Danh myc dy an 4 « Bang dhy 0
Ma DA Ten dy an Nhom Nguon von Cha dau v TMDT (ty) KHvGn2026 Giaingan TyléGN Giai doan
(Demo) Quy hoach & xdy dijng inh gid co
sdasd (Demo) Dy dn xdy dyng V&n d3u tv céng 232 -
(Demo) Quan Iy BCF Chusn bi du
DNQ-HTKT  KDT méi An Phu (D30 Ngoc) — Ha tang ky th NhOmA  Vén khac Lién danh Cty TNHH QL&DV HTKT Mign Trung... 9727 Chudn bi dy
Gidi ngan theo chi dau tu ndm 2026 1 G3ng - bim tén 4 loc danh muc § Excel Téng mic dau tu theo nhom dy 4n va ngudn vén

Hinh 1. Trang chit OpenProject ciia Ban QLDA — thanh diéu hiéng trén cing va 16i tdt theo vai tro
Meo / luu y: Nt «+» mau cam trén thanh trén cung tao nhanh dy 4n / cong viéc; biéu
tugng «?» mé tro giap va Tai liu huéng dan; dnh dai dién goc phai mo tai khoan, ding
XUuat.

6. Thanh diéu hwéng va menu du 4n

Chii thé sir dung: Moi chu thé.

Muc dich: Di chuyén giita cac mo-dun ctia mot dy 4n.

Anh chup bang tai khoin miu: mau mto qlda

Buéde 1. Chon dy 4n: bAm tén du an trong danh sach hoac 6 chon du an dau menu trai
(All projects / tén du an) — g0 vai chit «An Phay.

Buwéc 2. Menu tréi (1) liét ké mo-dun dang bat: Téng quan du an, Cong viée, H6 so CDE,
BIM 3D — 7D - BCF, Biéu d6 Gantt, Lich, Bang Kanban, Cudc hop, Wiki, Tin tirc, Tai
li¢u, Thanh vién, Cai dat du an.

Budc 3. Miii tén «—» canh muc m¢ danh sach con (céac ché do xem da luu). Biéu tuong
0 vudng canh tén dy an thu gon menu cho rdng man hinh.

Buéc 4. Trang Tong quan c6 nat Nhap thong tin dw 4n (2) dé khai thong tin dau tu xay
dung.

Hudng dan chi tiét sir dung OpenProject - BIM Xdy dung Quang Ngdi — S¢ Xdy dung Qudng Ngdi Trang 7



iB o BIM Xay dung Quéng Ngai| Q. Tim kiém trong BIM Xay dung Quing Ngai } Q (k] @ viecclatoi @ @ webGs | © palicu | [ khotép | 89 BIM-CDE

koTméianphi(. - [  KOTméiAn Phi (Pio Ngoc) - Ha tang ky thust o
@ Téng quandy an ED téngquan  [E sing
B congviéc >
S e 2 S p——— o0 Tién d6 theo trinh ty dau tu céng viéc hoan thinh /18ng  Biéu db Gantt
(9 HEsoCDE Hd sd dy an dau tu xdy dyng \ Nhap thang tin dy an £ The muc dy an [ Van ban & bao «
E
@ EM3D-_7D.BCF 1. Chudn bi dy &n o021
e A3 dy & DNQ-HTKT i du b Lién danh Cty TNHH QLADV HTKT AN e
B 8iéudd Gantt > Mign Trung - Cty TNHH DV BDS
8 ; 5 Mt Trdi ©3 Ning 3. Két thic xdy dung o/11
Lich
Nhom A gudn v Vén khac X
[ Bang Kanban > iéc * Quihan ® H5 5o tham dinh
X Téng mic dau tu 9.727 ty dong Dia diém xay dyng P. Trong Quang Trong va P. Cam 85 o 14
Q cudchop > Thanh, tinh Quing Ngii
* Nghiém th * Riiro-syc ® Thanh toén chx
M wiki > cngtrinh  Cong trinh HIKT cip l (thodt nue Q9 phé duyét diran ors 0.0 4
. 5 mua), céc hang myc khic cip it
in tie
Tu vén thiét k Cty TNHH TVXD Anh Dudng (ADC):
B Tilieu > Cty CP TVXD CN&DT Viét Nam
A\ Thanh vien > Vo
T ang Chua dat
@ Caiditduan > I
Thai gian t @ N3m 2025 - N3m 2033 (9 ndm)
Ni dung du 4n 2u - quy mé - két qué thyc hién - v
MUC TIEU DAY TU QuY MO PAU TU
©3u tu xdy dyng dding b ha ting ky thust khu dé thi mdi theo QH 1/500 (QB 147/QD-UBND ngay 161,93 ha, ~18.000 din. HITKT: giao thong, san nén, c3p nudc, thost nuéc mua/thdi, cip dién, chiéu
02/3/2023). séng, TTLL, hao ki thudt, cy xanh.
KET QUA THUC HIEN UTomtittydéng  VUGNG MAC, KIEN NGHI DE XUAT v Tom tit ty déng
Tom tt gidi ngan, khéi luong, tién d6, chdt lugng (bm © @€ soan ty déng)
Theo déi tién 46 trona 55 ® Diina ké hoach Than AXE chSt hirinn an RPTRRTETTR

Hinh 2. Menu dw édn An Phii (1) va trang Tong quan

7. Tim kiém toan cuc va bang lénh Ctrl + K

Chii thé sir dung: Moi chu thé.

Muc dich: Tim nhanh du 4n, cong viéc (#s6), hd so CDE theo ma, trang wiki, cudc
hop...

Anh chup bang tai khoan miu: mau mto glda

Budre 1. G& tir khod vao 6 Tim Kkiém trong BIM Xay dung Quang Ngii — Enter. Vi du
«BCNCKT».

Budrc 2. Trang két qua c6 céc thé Cong vi¢e, Tin tue, Wiki, Dy an, Cudc hop, Tai liéu...
(1); bAm « T4t ca» dé xem hét; bam tiéu dé dé mo.

Bude 3. Bam Ctrl + K ¢ bit ky trang nao: bang 1énh hién ra— gd tén du 4n, «#3763»
(s6 cong viéc) hodc mi hd so CDE (vd DNQ-ADC-...); dung 1 | chon, Enter mé, Esc
dong.
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BIM Xay dung Quang Ngii| Q Tim kiém tro

8 paligu

All projects ~
@ Trangchi

Trang cé nhan

Duén

Céng viéc

Biéu @ Gantt

Lich

B4ng Kanban

Cube hop >

Tin tic

BA 9 FOEMEBE »

Wik >

Tim kigm "BCNCKT" trong tit cé céc ...
Tim kiém "BCNCKT" trong tat ca cac du an

1
Congviéc Tinttc Nhomthayddi Wiki Diéndan Dyéan  Cudchop Téniiéu

[ khotép

%a’c két qua (8)

%4 KBT mdi An Phi (P40 Ngoc) - Ha tang ky thust - [M3u HD] Lich nép hd sa BCNCKT hoan chinh

Ban QLDA théng bao (MINH HOA): cdc ddn vi tuf véin hodn thién hd sd theo  kién thm tro, tdi lém CDE ..

19/10/202602:15

B3 KBT mdi An Phu (P40 Ngoc) - Ha ting ky thust - Cudc hop: IM3u HD] Hop giao ban hd sa BENCKT tuan 45 05/11/2026 08:30-10:00)

19/10/2026 02:12

[> KBT mdi An Phi (Pdo Ngoc) - Ha ting kj thudt - Céng viéc #3763: [MAu HD] Khdo st dia chit bé sung khu vuc d3p déng (M)
mau_dgg (Bién tp) 0€ ngh Igp phuong n k't . ad (Bién t3p) phéi g cdp gt thuyet minh BONCKT. (Binh lugn minh hog)

19/10/2026 02:10

[> BT mdi An Phu (B30 Ngoc) - Ha ting ky thust - Phé duyét hd so CDE #3723: Phét hanh hb so kh ... m vu, TKCS ca dién — can ci 13p va thdm dinh BCNCKT (93 phé duyét)

Yéu cu phét hanh (S — P) — trang thdi dich AT: Dd cbng b — duld phé duyét (giai doan 1)

9

0

Ma céng-te-no (TCVN 14177-2)

DNQ-ADC-22-2Z-5U-B-0001

DNQ-VCC-22-2Z-RP-E-0001

DNQ-VCC-TEL - 7Z-DR-E-0001

DNQ-AKR- 2Z-Z7-5U-G-0001

DNQ-VCC-WS-2Z-DR-P-0001

DNQ-VCC-ES-2Z-DR-E-0001

DNQ-VCC-i-2Z-DR-D-0061

DNQ-VCC-22-2Z-DR-C-0001

DNQ-DGG-22-27-5U-B-0001

DNQ-AKR- 2Z-ZZ-DR-G-0001

Tép

DNQ-ADC-22-2Z-5U-8-0001.pdf

\DNQ-VICC-Z2-22-RP-E-0001,pdf

DNQ-VCC-TEL-Z2-DR-E-0001.pdf

'DNQ-AKR-2Z-2Z-SU-G-0001.pdf

DNQ-VCC-Ws-22-DR-P-0001.pdf

DNQ-VCC-£5-ZZ-DR-£-0001.pdf

'DNQ-VCC-WW-ZZ-DR-D-0001.pdf

\DNQ-VICC-Z2-22-DR-C-0001 pdf

DNQ-DGG-2Z-2Z-SU-8-0001.pdf

DNQ-AKR-ZZ-22-DR-G-0001.pdf

Ta

s

s

Hinh 3. Tim «BCNCKT» trong moi dir dn — két qua gom ca yéu cau duyét va géi phat hanh CDE

Q Tim du an, cong viéc (#s6), hd s CDE theo m4, Iénh...

UNH  Viéccliati Moi viéc dang dén kit ban

=" Trang chd — bdng didu hanh Lénn

LENH Danh sich dy dn Lénh

Cong viéc cila toi Lenh

HOp hd so tham dinh ca co quan Lénk

Ban dd WebGIS Lénh
tnn Tailiéu huéng din Lénh

13 cnon [ Emer m& [ Ex déng

Hinh 4. Bang lénh Ctrl + K: [énh nhanh (Viéc cua t6i, Danh sach dw an, Hop hé so tham dinh... ) va tim

8. Thong bao (Notification center)

theo ma

Chii thé sir dung: Moi chu thé; dic biét nguoi dugc giao viée, duge nhéc tén (@), ngudi

duyét ho so CDE.

Muc dich: Khong b sét viéc: mdi lan duoc giao, dugc nhic tén, cong viéc minh theo

ddi thay d6i, c6 yéu cau duyét... déu c6 thong bao.

Anh chup bing tai khoan miu: mau_dgg (tu vin khao sat PGG)

Huéng dan chi tiét sir dung OpenProject - BIM Xdy dung Qudng Ngdi — S¢ Xdy ding Quang Ngdi
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Buée 1. S6 do trén chudng (goc phai) 13 sb thong bao chwa doc. BAm chudng — «Hop
thu dény.

Budc 2. Cot trai loc theo 1y do: Pugc dé cap (1), Nguoi thuc hién, Chiu trach nhiém,
Nguoi theo ddi, Canh bao ngay, Loi nhic; va theo du 4n.

Budéc 3. BAim mot thong bdo — cdng viéc m¢ ¢ khung bén phai, doc binh luan va tra 161
ngay. Thong bao tir chuyén «da docy.

Budée 4. BAm Panh déu tit ca l1a da doc (2) khi dd xem hét; Cai dit (3) mo trang cai dat
thong bao (muc 10).

i a BIM Xay dung Quing Ngii[o. Tim kiém trong BIM X4y dung Quang Ngsi ] Q (k] @ viecclatsi @ Mwees | S oo [ Khotp | 57 BIM-CDE £ @
All projects ~ [ai] théng bio | Hap thu dén =
2
Ly do A~ E5 chva doc & Titca & [Danh dau tat ca la da dod
dugc dé cj 1
1 I #3763 - kO mdi An Phi (D30 Ngoc) - Ha ting ky thujt "|Duge & c3p 1 e
CONG VIEC [Miu HD] Khio sit dia chit b sung khu vyc d3p ding
) phiit trudc bdi mau_mto_alda (Bién tp
1
I #3765 - KOT mdi An Phi (Do Ngoc) - Ha ting ky thudt - Nauai thuc hié 1 e
CONG VIEC [MAu HD] Khoan, Iy mAu va thi nghiém trong phong
mto_qle
s én chura doc ~
#372 i (Dao Ngoc) a ta at - Ngudi quan sat ]
B i P @ [ B8 phé duyét | 1-KDT hii (Do Ngoc) - Ha ting ky thug i 1 e

PHE DUYET HO SO CDE Béo cdo két qud khdo sat dia chit cong trinh
3 trude b&i mau_mto (Bién tar

Hinh 5. Hop thir dén ctia tw vin khao sat PGG — dwoc Ban QLDA nhdc tén (@) trong céng viéc [Mau
HD]

Meo / lwu y: Thong béo yéu cau phé duyét hd so CDE ciing dén hop thu nay (loai «Phé
duyét hd so CDE»).
9. «Viéc cua toi» va Trang ca nhan
Chii thé sir dung: Moi chil thé.
Muc dich: Xem gon moi viéc dang dén luot minh & MOI du an: cong viéc duge giao, hd
so cho duyét, van dé BCF.
Anh chup bing tai khoan miu: mau_dgg
Budée 1. BAm Viéc ciia tdi trén thanh trén ciing — khung bén phai liét ké «Cong viée
giao cho t6i», kém han; bAm dong dé mo.
Budre 2. Trang cha — niit Mé «Viée ciia tdi» dé xem dang bang.
Bude 3. Menu trai (khi chua chon du an) — Trang ca nhan: cic 6 (widget) «Work
package dugc chi dinh cho t61», «Cong viéc tao bdi tdix; bam «-+-» cua 6 dé ddi / xo4;
thém 6 bang nut «+».

Hieong dan chi tiét sir dung OpenProject - BIM Xdy dung Qudng Ngdi — S¢ Xdy dung Qudng Ngdi Trang 10



Viéc clia i dang dén luct ban, moi du 3n

CONG VIEC GIAO CHOTOI 3
[M3u HD] Lap phuong an k§ thuat khdo sat b sung
KBT mdi An Ph (Béo Ngoc) - Ha ting ky thust - MGi

[M3u HD] Khoan, 13y m3u va thi nghiém trong phong
KBT mdi An Phi (Bao Ngoc) - Ha ting kj thuit - Mdi

[Miu HD] Khdo st dia chat b sung khu viic ddp ding
KBT mdi An Phts (Bao Ngoc) - Ha ting kj thut - Mdi

Han 0611

Han 20111

Han 2711

Hinh 6. Khung «Viéc cua toiy cua tw van khdo sat — 3 cong viéc khao sat bo sung dwoc giao

BIM Xéy dung Quang Ngdi| Q Tim k

B palieu [ xhotép

89 BIM-CDE

All projects ~

@ Trangchi
(A Trang c& nhan
Duén
Céng viéc
Biéu dB Gantt
Lich
B4ng Kanban
Cubc hop

Tin tiic

B4 0O EBBE

Wiki

10. HO so ca nhin, ngdn ngi, cai dit thong bio va email

@

Trang ca nhan

Work package dudc chi dinh cho t6i

D DY AN

#3763 KBT mdi An Phu (B30 Ngoc) - Ha tang kj th...
#3764 KBT méi An Phu (B30 Ngo<) - Ha tang ky th...
#3765 KDT mdi An Phii (Bao Ngoc) - Ha tang kj th...

+ Tao g6i cdng viec méi

LOAI

CONG VIEC

(CONG VIEC

CONG VIEC

Céng viéc tao bai téi

D

DY AN LoAl % CHU BE

+ Tao g6i cng viec méi

Hinh 7. Trang cd nhédn (My page) ciia tw van khdo sat

Chii thé sir dung: Moi chu thé.
Muc dich: Dit anh dai dién, ngon ngi giao dién, chon nhin thong bao / email nhic.

Anh chup bing tai khoan miu: mau mto_qlda

Buwéc 1. Bim anh dai dién (goc phai trén) — Tai khoan ciia t6i. Trang «Tai khoan»: tén,

ho, thu dién ttr, ngdn ngit (1) — Cap nhat ho so (2).

Buéc 2. Muc Ngon ngir va khu vuwe: chon Tiéng Viét va mui gio «(UTC+07:00) Hanoi /
Bangkok» — Luu (ngay gio thong bao, han cong viéc hién thi theo mui gio nay).

Huéng dan chi tiét sir dung OpenProject - BIM Xdy dung Qudng Ngdi — S¢ Xdy ding Quang Ngdi
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Buéc 3. Muc Notification and email — thé «Notification thiét 14p»: nhom Participating

(1) chon nhan khi 1a ngudi thuc hién, nguoi chiu trach nhiém, dugc chia sé; Date alerts

(2) bao trudc ngay bat dau / han hoan thanh / qua han — bam «Update...» dé luu.

Buéc 4. Thé Email reminders: bat nhic qua email khi duoc nhic tén, bat email tong hop

thong bao chwa doc hang ngay (chon gio, vd 08:00) va cac ngdy trong tuan nhan email —

Luu.

i o BIM Xay dung Quing Ngii[Q Tim kiém trong BIM X4y dung Quang Ngsi ] Q (k] O viecclatoi @ M webas | B drlieu [ khotep | 89 BIM-CDE [S.3N6}

All projects ~ D

[R Tai khoan

dvYeden

=]

Schedule and availab..
Ngén ngi va khu vuc
Giao dién

Security

M3 théng béo truy cip
Quén Iy phién

Notification and email

Tai khodn

Tai khoan

Hinh dai dién

User attributes
Tén nguéi diing *
mau_mto_glda
Ten®
mau_mto_glda
Ho*
(Bién tap)

Thu dién tir*

e

g6n ngi¥
Tiéng viét

Department

2

Hinh 8. Trang Tai khodn (thw dién tw da che trong danh)

i o BIM Xay dung Quing Ngai [Q Tim kiém trong BIM Xy dung Quang Ngai ] Q (@] @ viecciatsi @ @ 82 BM-cDE & e

All projects ~ i)

A
=]

1

=]
@
P
G
a

@ Ngén ngirva khu vuc

Tai khoan

Schedule and availab...

Giso dién
Security

M3 théng béo truy cip
Quin lj phién

Notification and email

oin | Ngé

Ngén ngir va khu vuc
Ngén ngif *

Tiéng viét
Mui gié *

(UTC-12:00) International Date Line West

Hinh 9. Ngén ngit va khu viec (1) — nén chon mui gio UTC+07:00
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BIM Xay dung Quang Ngai| Q Tim ! [ khotép 89 BIM-CDE

oin | Notification and email

All projects ~
Notification and email

R Taikhodn

Notification thiét lp ~ Email remi

Schedule and availab...

Ngén ngi va khu vuc

Giao dién

Security ng notifications for

Tedeéeaon

ed with you)

M3 théng béo truy cip

&

Quén Iy phién

(1_3 o e |

@ Watching

@ Assignee
B Accountable
@ shared with me

Update preferences

Date alerts

You can con

untable and/or watcher to be

automatically

@ start date
1 day before ¢
@ Han hoan thanh
1 day before +
Overdue

Update date alerts

Hinh 10. Cai dat thong bao: Participating (1) va Date alerts (2)

BIM Xay dung Quang Ngai| Q k] @ viecciatoi @ 0 webals | B Dalie 0 khotép 89 BIM-CDE
All projects = Cai dat tai khoan | Notification and email
Notification and email
AR Taikhoan
Email reminders
B) Schedule and availab..
@ Ngén ngii va khu vuc
@ Gisodién Send me an email reminder
© securty @ Notify me when | am mentioned
£ M théng bio truy cip
@ nNotify me for personal reminders
G3 Quinly phién
Lun
(B wotifcation and emai )

Send me daily email reminders for unread notifications

receive these reminders only for

read notific

and only at hours you specify. Until you configure
to be in UTC.

one for your account. the times will be inte:

i @ Enable daily email reminders
08:00 SANG

+ Add time

Receive email reminders on these days

@ Thi hai
@ Thiba
B Thi
@ Tha nam

B Thi siu

Hinh 11. Thé Email reminders — email tong hop va nhdc
Meo / luu y: Tai khoan dang nhap mot ctra: d6i mat khau & WebGIS (menu tai khoan),
khéng doi trong OpenProject.

— Email chi gtri duwoc khi quan tri d cdu hinh may chu thu (muc 48); néu chua, chi c6
thong béo trong hé thong.
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PHAN II. DU AN

11. Danh sach dw 4an va tao duw 4n tir mau

Chii thé sir dung: Xem: moi chii thé (chi thay du 4n minh 1a thanh vién). Tao: quan trj /
ngudi duge cap quyén tao du an (thudng Ban QLDA).

Muc dich: Tim dy an, xem chi s tong hop; tao du 4n méi da co sin cdy cong viéc theo
trinh tu dau tu.

Anh chup bang tai khoan miu: mau mto qlda; tao du an: tai khoan quan tri

Buéc 1. Menu trai — Dw an. Hang chi sd trén cung (du an dang thuc hién, tong muc dau
tu, ding / cham tién do.. .) bam duoc dé loc.

Buére 2. O «Tim dy an, ma, CDT...» (2), cac nut lgc nhanh (c6 viéc qua han, gidi ngan <
50 %...), chon nam, chu dAu tu, nhom.

Buéc 3. Bim + Dy an méi (1) — hop «Duy an dau tu xay dung mdix» cia hé théng (nhap
thong tin DPTXD, chon mau quy trinh) — xem tai liéu theo vai trd, muc 7.

Buéc 4. Cach ctia OpenProject: menu «+» — Du 4n — chon méu (1) (vd «Mau: Dy an
DTXD — thiét ké 2 budc (Bao cao NCKT) — cé ap dung BIM») — Tiép tuc (2) —
nhap tén, du an cha — Hoan thanh.

—_—
i a BIM Xay dung Quing NgiiLQ Tim kiém trong BIM X3y dung Quéng Ngai ] Q [anx] & viecciatei @ [ webals | B paicu [ khotép 89 BIM-CDE £ ®

All projects @ Du an dang hoat dong

Dy n dang the Téng mue 63 ty Nn6m A-8-C 4 g Corliro a vain 2021 E ga Ggidingin2.. Chi g S
€ Dy én 4 9.959 1 aong 1-0-0 3 ] L] 01 Oy — 1aya 3

2
Q. Tim kiém theo tén offimdyan ma €OT.| ?loc  Coviécquihan  Gidingin<50%  Chuac 4 dyan Nam2026(h€  Tét ci chi dBu tu ~  Knhong nhom v@\é SIS

 3n dang hoat adng ¢ Tendyan M3 dy 4n Chis 3wt Nhomdyan  Ngudnvon TMDT (tydong)  KHVGN 2026 (1)  Gidi ngan 20261
et \ (Demo) Dy an xdy dying sdasd Vén dau tu cong 232
\ (Demo) Quy hoach & xdy dyng

Dy dn yéu thich

™ (Demo) Quan Iy BCF

Trang thai & “\ KDT mdi An Phii (D30 Ngoc) —Ha tin... DNQ-HTKT Lién danh Cty TNHH QL&IDV Nhém A Vén khic 9727
= o 4dy in 9959 0
Diing tién d6
Cham tién dé
€6 rili ro

Hinh 12. Danh séach di dn véi chi sé tong hop
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iB o BIM Xay dung Quing Ngii[o. Tim kiém trong BIM X8y dung Quang Ngai Q [anx] & viecciatei @ M webls | B pdlieu [ khotép 59 BIM-CDE €% @ (a

Du &n méi X

Chon m3u du an d€ 1am viéc véi cic phuong phap quan Iy du an phé bién nhat hodc tao du an tir d3u.

O Dy én tréng 7 (Demo) Dy an BIM
BAt dBu lai tis dBu. Thém this cdng cac thudc tinh, thanh vién va mé-dun cia dy &n. Day I3 bin tom tit ngin gon vé cic muc tiéu el du an BIM demo niy

Mau: Dy an tréng (di thuge tinh DTXD) Mau: Dy an DTXD — thiét ké 1 budc (Bao cao KT-KT)
v dn tréing, @3 bat s3n cac thudc tinh du an d; n D 3u l3p Bioc t t t
S, hinh anh - tai lié trinh, BIM). Ap dung g h BTXD chuan sau tai trang e Ludt Xay dung, Nghi dinh 175/2024/ND-CP): thiét k vE thi cong va du

KT-KT. Trinh ty: Chudn bj dy &n — Thyc hign dy 4n — Két d

) Mau: Dy 4n BTXD — thiét ké 2 budc (Bao cao NCKT)

Miu: Dy 4n DTXD — thiét k& 3 budc — ¢6 ap dung BIM

Hinh 13. Tao dy én tir mau quy trinh dau tw xdy dung (man hinh cia quadn tri)
Meo / Iwu y: Dy an An Phti duoc tao tir miu «thiét ké 2 bude» nén co san 3 giai doan, 12
nhom viée va 73 cong viéc theo trinh tu dau tu.
— Tai khoan khong c6 quyén tao du an chi thiy lua chon «Du an tréng» hodc khong
thdy niit tao.

12. Tong quan dy an, trang thai va Bang tong hop

Chii thé sir dung: Moi thanh vién xem; Ban QLDA c4p nht.

Muc dich: Nam nhanh thong tin déu tu, tién dd theo trinh tu, trang thai dy an.

Anh chup bang tai khoan miu: mau mto glda

Buéc 1. Menu trai — Tong quan duw an. Thé «Tong quan»: bang Ho so du 4n dau tu xay
dung; ntit Nhap théng tin dw 4n (1) dé stra; «Thu muc du 4n» mé Kho tép; «Vin ban &
bao cao» xudt van ban.

Buéc 2. Khoi «Tién d6 theo trinh tw dau tu» (2): s6 cong viéc hoan thanh / tdng cua ting
giai doan; cac 6 Viéc dang md, Qua han, HO so thim dinh, Nghiém thu...

Buéc 3. Khoi «No6i dung du an»: muc tiéu, quy mo, két qua thue hién, vudng mic — gb
truc tiép, tu luu; nat «Tom tt tu dong» soan san tur dir lidu.

Buéc 4. Thé Bang tong hop (3): cac 6 widget ciia OpenProject — Mo ta, Trang thai,
Thanh vién... BAm nt trang thai Chwa dit — chon Pung tién d6 / C6 rai ro / Cham tién
do..., ghi «Mo ta trang thai».

Buéc 5. Thém 6: + Widgets — chon loai 6 (bang cong viéce, biéu dd, lich, thanh vién, tin
tic...); kéo goc 6 dé doi ¢, kéo tidu dé dé doi chd.
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ati @ 00 webGis

Ngai| Q Tim kiém trong BIM Xy dyng Quang Ngai

BIM - CDE

KDT mai An Phi (.. =

©

=]
&
[ ]
5]
a
[

=}

8

Téng quan dy &n
Céng viéc

HB so CDE

BIM 3D - 7D - BCF
Biéu d5 Gantt
Lich

84ng Kanban
cube hop

Wiki

Tin tae

Tai ligu

Thanh vién

Ciiditduan

@ KBT méi An Phi (Pao Ngoc) - Ha tang ky thuat
3

[ED T6ng quan

Noi dung du dn muc tiu - quymé - ké

MUC TIEU DAU TU

©3u tu xdy dyng dBng b ha t3ng kY thust khu d8 thi méi theo QH 1/500 (@D 147/QD-UBND ngly
02/3/2023)

KET QUA THYC HIEN © Tom tat ty dong

Tom tt gidi ngan, khéi luong, tién d6, chdt lugng (bm © @€ soan ty déng)

Theo déi tién d6 ® Dina ké hoach

Hinh 14. Tong quan di dn An Phii

i 2}
. B Tién a6 theo trinh tyf dau Bidu db Gantt
Hb sd dy an dau tu xdy dyng £ The myc dy an [ Van ban & bao «
1. Chusn bi dy an o021
9 8 dy & DNQ-HTKT u tu Lién danh Cty TNHH QLADV HTKT AN e
Mién Trung - Cty TNHH DV BDS
5 Mt Trdi ©3 Ning 3. Két thic xdy dyng o/11
> NemA Nan s Vonklise ® Viée dang m& ® Quihan ® Ho 5o thim dinh
Ut 9.727 ty dong Dia diém xdy dung P Trvong Quang Trong va P. €am 85 o 14
. Thanh, tinh Quing Ng3i
® Nghiém thu o Riiro-sy e ® Thanh toén ché
> o3 6ngtrinh  Cong trinh HTKT c3p Il (thodt m6e o5 0.0 4
mua), cac hang myc khac cip 1l
Tur vn thiét ke Cty TNHH TVXD Anh Dudng (ADC): N thau thi cor
> Cty CP TVXD CN&DT Viét Nam
> veo)
5 I Timnwng Chua dat
Thasi gian thyc hién  N&m 2025 - Nim 2033 (9 nam)

QuyY MO PAU TU

161,93 ha, ~18.000 din. HITKT: giao thong, san nén, c3p nudc, thost nuéc mua/thdi, cip dién, chiéu
séng, TTLL, hao ki thudt, cy xanh.

VUGNG MAC, KIEN NGHI DE XUAT U Tom tat ty dong

Vudng méc va kién nghi, d& xust (b hop tir danh sach

vuéng méc

Than A&l ch kidnn nahidm

Khotép 87 BIM-CDE

KOT méi An Phi (.. ~

(

©

=]
&
*
B
=]
[

@

8

Téng quan dy &n
Cong viéc

HB so CDE

BIM 3D-7D: BCF
Biéu dB Gantt
Lich

B4ng Kanban
Cudc hop

Wiki

Tin tic

Tai lieu

Thanh vien

Ciiditduan

@ KBT méi An Phi (Pao Ngoc) - Ha ting ky thuat

Téng quan [ Bang téng hop

>
>
Mot s

>
5 Dy n I3p B0 céo nghién ciu khd thi thiét k& co s6), trién khai thiét k& bin vé thi céng

Ap dung phé bién cho duy &n nhém 8, C.
>

Trinh tu: Chuan bi dy 4n — Thuc hién du 4n — Két thiic xay dung.
>

Trinh ty theo Luét Xéy dung 135/2025/QH15, Lust Dau tu cong 2024 (sira ddi 2025), Luat

DA thau 2023 (sira Adi 2025), Nghi dinh 217/2026/NB-CP, Nghi dinh 207/2026/NB-CP,
> Nghi dinh 206/2026/ND-CP, Nghi dinh 210/2026/ND-CP, Nghi dinh 254/2025/ND-CP,

Nghi dinh 214/2025/N9-CP (hé van ban hiéu luc ti 01/7/2026 — can i chuyén ddi ti
> trang téng hop phap luat, D81 CHIEU VAN BAN GOC trwée khi ap dung; dy 4 chuyén tiép
> 0 theo quy dinh chuyén tiép cta van bin mdi). Thai gian 13 DU KIEN € 13p tién d¢ ban dau;

Ban QLDA digu chinh theo quy m6, nhom du n va van ban phap luat hién hanh. Cong viec
ghi “(néu c6)’ xo3 khi khdng 3p dung. C& par=true: chay song song véi c6ng viéc / bute
lién trudc

(WBS-DTXD v9/2-buoc)

Trang thai

M8 T4 Trang Thai

Thanh vién
Ch d3u t / Ban QLDA

@ mau_mto eién tap). @) cdtbaldagtan (Ngudi xem)
€0 quan quan Iy nha nuée

@ mau_sxd ien tip). @) soxd @ien tap)

Nha thiu thi cing

@ mau_nttc @ien tap)

Quin tri dy dn

@ mau mto_alda @ién tap)

Tu van gidm sat

@ mau_tvgs (Bién tap)

Tu van thiét ké

Hinh 15. Thé Bang tong hop: thém widget (1), trang théi dir dn (2)
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Thém tién ich

Bang g6i cong viec

Biéu dd g6i cong viec

Lich

mo td

Dy an con

Tai lieu

Thanh vién

Théi gian di sif dyng (7 ngdy qua)
tin tdc

Téng quan vé géi cong viéc
trang thai

Van ban tiy chinh

Hinh 16. Hop chon widget thém vao Bdng tong hop

13. Thong tin, thudc tinh va vong doi du an

Chii thé sir dung: Ban QLDA (Quan trj du an).

Muc dich: Stra tén, mo t4, dinh danh, thudc tinh du an (ma du an, chu dau tu, nhom,
ngudn von, TMDT...).

Anh chup bang tai khoin miu: mau mto qlda

Buéc 1. Menu trai — Cai dit du 4an — Théng tin: tén, mo ta — Cap nhat chi tiét. Phia
dudi: dinh danh (duong dan), trang thai, luu trit / sao chép du an.

Buéc 2. Muc Thudc tinh dy dn: bat / tit timg thudc tinh cho du 4n nay (danh sach thudc
tinh do quan tri khai — muc 47).

Budée 3. Muc Vong doi du 4n: cac giai doan (phase) va cong chuyén giai doan — hién
chua khai giai doan nao (trinh ty dau tu duge thé hién béng cac cong viéc loai «Giai
doan» va tién do ¢ trang Téng quan).
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Ngai| Q Tim kiém trong BIM Xy dyng Quang Ngai

£4n | Théng tin

KPT méi AnPhi (.. ~ [
Théng tin il e

€ Caiditdydn

Chi tiét cd ban

(Théng tin
véng dai dy én Ten*®
Thudc tinh du an KDT méi An Phi (P40 Ngoc) - Ha tang ky thuat
Yéu c3u khdi tao du an .
Mo ta
Cac Mo-Bun
Boan van v~ B I & <« &= D v ¢ :
Miu
i Dy 4n 13p Béo céo nghién ciu kh thi (thiét k& o s0), trién khai thiét k& ban vé thi cng. Ap dyng phé bién cho dy
4n nh6m B, C
Céng viee .
Trinh ty: Chugh bi du &n — Thuc hién du an — K&t thuc xdy dung.
Phién ban

Trinh tu theo Lust Xay dung 135/2025/QH15, Lust DAu tu cong 2024 (siia ddi 2025), Lust D4u thau 2023 (siza d6i
Project wiki 2025), Nghi dinh 21 P, Nghi dinh 207, IND-CP, Nghi dinh IND-CP, Nghi dinh
210/2026/N-CP, Nghi dinh 254/2025/ND-CP, Nghi dinh 214/2025/ND-CP (hé van ban hiéu luc tir 01/7/2026 — can
I cichuyén dditir trang tng hop phap luat, BGI CHIEU VAN BAN GOC trudc khi &p dung; du an chuyén tiép theo
Tap tin quy dinh chuyén tiép clia van bin méi). Thai gian 1 DU KIEN @€ I3p tién d6 ban dau; Ban QLDA digu chinh theo quy
mo, nhom du 4n va van ban phap lust hién hanh. Cong viéc ghi (néu c6)’ xo4 khi khong 3p dung. C& par=true: chay
song song vei céng viéc / bute lign trudc.

G dia luu trif bt buoc

(WBS-DTXD v9/2-buoc)

Identifier

Binh danh

Thay déi dinh danh

Tranq thai

Hinh 17. Cai dat dw an — Thong tin

[ khotép 89 BIM-CDE

Thuéc tinh du an

KDTméi AnPhi (.. ~ [

€ Caiditdydn CAc thuéc tinh du 4n nay s& Guoc hién thi trén trang t8ng quan du én cua ban dudi cic phin tuong (ng cia chung. Ban cé thé bat hodc tét cic thudc tinh c& nhan. Cac thudc tinh va phan cia

dy an dugc xac dinh trong cai dat quan tri bdi quan tri vién cla phién ban.

Théng tin
oLz s Q Tim kiém thuéc tinh dy &n
vong ddi dy 4n

[Tm,oc tinh dy an

Théng tin dy an dau tu xay dung @ sBattitcd ® Tittdtad
Yéu ciu khi tao dy sn
Cac Mo-Bun

u M3 duan Va B3t

Mau
Du éncon

Théi gian thuc hién - tir Van ban Bat
Céng viéc
Phién ban

Thasi gian thyc hién - dén Vén ban Bat
Project wiki

O dia luu trir bat buéc

[l M3 dB 4n WebGIS Van ban
Tap tin

Chi d3utu Van ban

Nguon vén danhssch

Téng mirc §3u tu (@ng) 56

Bia diém xéy dung

PEBEBEEEEREAR

Loai, cip céng trinh Van bén

Hinh 18. Thuéc tinh dw an An Phu
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EEE e BIM Xay dung Quéing Ngii[Q Tim kiém trong BIM X3y dung Quang Ngai } Q (k] & viecciatsi @ M webcls | B palieu [ khotép 89 BIM-CDE & ®

KDT mdi An Phii (..~ KDT mdi An Phi (do Ng
Véng ddi du an
€ Caldstduan

Cac giai doan h xac dinh chu ky s6ng cla du n va dugc dinh nghia trong cai dat quan tri. Cac giai doan dudc kich hoat sé ducc hién thi trong 18ng quan dy an.

Théng tin Q Tim kiém g

(V{:rg @i d an

Giai doan @ Battitad @ Tittitc

Hién tai khdng cé giai doan nao dugc xc dinh.

Dy &n con

céng viée
Phién ban

Project wiki

G dia luu trir bt budc

Tap tin

Hinh 19. Vong doi duw an (chwa khai giai dogn)

14. Bat / tit mé-dun
Chii thé str dung: Ban QLDA (Quan trj du an).
Muc dich: Chi bat chirc ning dy an can dung dé giao dién gon.
Anh chup bang tai khoan miu: mau mto qlda
Bwoc 1. Cai dat du an — Cac Mo-Pun.
Budrc 2. Panh dau / bo danh dau timg mo-dun — vi du «Thoi gian & chi phi» (1) dang
tat, «Cudc hop» (2) dang bat.
Buwéc 3. BAm Luwu (3). Menu trai cap nhat ngay.
T R R e i @ o

KPTmGiAnPhi (.. « [J

Cac Mé-Bun

€ Caiditdyan
BCF
Théng tin _
Backiog O
vong doi dy én
Dién Gan O
Thuéc tinh du an
Yeu ciu khdi tao du an GitHub 0
GitLab O
u ) -
Hoat déng O
Dy éncon B
Kho luu trir O
Cong viee
Phién ban Lap k& hoach nhom O
Project wiki Quan Iy tai nguyén (Resource =
Management) =
© dia luu trir bt budc 1
1 ™ hai gian & chi phi ]
Tép tin
Tin tiic
cong viec
Biéu @ Gantt
Bang Kanban
2
2
Lich
Ngan sach 0
Ti ligu

Hinh 20. Mo-dun cua dy an An Phu
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Meo / lwu y: Tat mo-dun khong xo4 dit liéu — bat lai 14 thdy nhu cil.

15. Thanh vién va vai tro

Chii thé sir dung: Ban QLDA thém / stra; moi thanh vién xem.

Muc dich: Pua dung nguoi cua tung chu thé vao du an vdi dang vai tro.

Anh chup bang tai khoan miu: mau mto glda

Buéc 1. Menu trai — Thanh vién. Loc theo vai tro & cdt trai (2): Quan tri du an, Chu

dau tu / Ban QLDA, Tu van thiét ké, Tu van giam sat, Nha thau thi céng, Co quan quan

1y nha nude.

Buéc 2. BAm + Members (1) — g tén tai khoan (vd mau_tvgs) — chon vai tro —
Thém. C6 thé thém ca nhém ngudi ding.

Budc 3. Doi vai tro: menu «-++» cudi dong — Stra; gb khoéi du an: «-+-» — G&. Muc

«Chia sé cong viéen liét ké nguoi chi dugce chia sé timg cong viéc.

# D 81MXay dung Quing Noai Q Tim kiém trong BIM Xay dung Quing Ngsi | Q (@1K) @ viecclawi @ (U webess | 5 paie | [0 Knowp | 82 mimM-co IS IN0)

KPTméi AnPhi (.. » [J DT mdi
tat ca

€« Thanh vién
= Allfilters
[rtes
Bi khéa
Pa mai

Vai tr dy én
Quan tri dy dn
Chi dau tf / Ban QLDA
Tu vin thiét ke

Tur vin giam sat

Nha thau thi cong

: @ mau Bién tap)
€0 quan quan Iy nha nudc
@ mau_ntic @ien tap
Chia sé céng viée A~ o
mau_sun (Bién tap
Tit ca cac lugt chia sé © mou_sun_dp (ien t3p
Lugt xem G

Binh ludn S
Chinh sia © oo

P

1-14/14]

Thu dién tif

Vai tro
Chis 63U tu / Ban QLDA
Tu vén thiét k&

Tur vén thiét k&

Tu van thigt k&

T van thiét k&

Chit G3u tu / Ban QLDA
Quin tri dir 4n

Nha thau thi céng

Tu van thiét k&

Tu van thiét ké

Co quan quan Iy nha nudc
Tu vén gidm sat

Tt van thiét k&

Co quan quan Iy nha nudc

Nhom

D chia sé

Trang thii

pang hoat dong
Pang hoat déng
Bang hoat déng
©ang hoat déng
©ang hoat déng
ang hoat déng
ang hoat déng
ang hoat déng
©ang hoat déng
ang hoat dong
ang hoat dong
Bang hoat déng
Bang hoat déng

Bang hoat déng

Hinh 21. 14 thanh vién dy an An Phu theo vai tro (thu dién tir da che)
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# [ BIMXay dung Quing Ngai| Q Tim kiém trong BIM Xy dvng Quing Ngai

KPTmGi AnPhi (.. « [

] Q [cnx] & viecciatoi @ M webls | B pdlieu [ khotép 59 BIM-CDE (<3N0}

tat ca
€ Thanh vién
(rates
8i khéa
Thém ngudi ding hosc nhém hién 6 Chi dinh vai tro cho cac thanh vién méi %
D3 mai
Nhap dé tim kigm ~  Thanhvién - e
Vai tro dy an ~
Qudn tri dy an
Ten 1 Th dién tf Vai tro. Nhom Di chia sé Trang thai

Chil dau tu / Ban QLDA
Tu vén thiét ké

Tu van giam sat

Nha thau thi céng

€0 quan quan Iy nha nudc

Chia sé cong vise ~

Tét ca cac gt chia sé

@ cdtbaidagtan (Ngusi xem)

@ mau_mto_gida (8ién tap)

Chi d3u tu / Ban QLDA
Tu vin thiét ké
Tu vén thiét ké
Tu véin thiét k&
Tu vin thiét ké
Chii d3u tu / Ban QLDA

Qudn tri du an

®ang hoat dong
©ang hoat dong
©ang hoat dong
Pang hoat dong
Bang hoat dong
®ang hoat dong

Bang hoat déng

Lugt xem

@ mau_ntic @ien tap Nha thau thi céng Pang hoat dong
Binh lugn

@ mau_sun @ien tp) Tu van thiét k& Bang hoat dong
Chinh sifa

@ mau_sun_dp @ien tap)
@ mau
@ mautvo:

Tu vdn thiét k&
Co quan qudn Iy nha nudc
Tu vén gidm sét

Tu van thiét ké

£ang hoat déng
Bang hoat dong
Dang hoat déng

ang hoat dong

© e

Co quan quan Iy nha nudc ang hoat déng

Hinh 22. Hop thém thanh vién

Meo / Iu y: Vai tro quyét dinh quyén & ca OpenProject va H so CDE (bang quyén & tai
lidu theo vai trd, muc 4). Ngudi duyét hd so CDE phai ¢6 vai tro duyét.

16. Dy an con

Chii thé st dung: Ban QLDA.

Muc dich: Chia dy 4n 16n thanh hang muc / géi thau (vd HTKT, co dién) van tong hop
duoc & du an cha.

Anh chup bang tai khoin miu: mau mto qlda

Buwéce 1. Tao du an con: khi tao du an méi chon «Du an chax» la du an An Phu. Cai dat du
4n — Du 4n con chon «Mau cho du 4n con» (du 4n con m&i tao s& sao chép tir mau nay)
— Luu.

Buwdre 2. O danh sich cong viéc / Gantt ciia du an cha, nit «Bao gom cac du 4n» chon ¢
hién cong viéc cua du an con hay khong.
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BIM Xay dung Quéng Ngii| Q T

O khotép | 82 BIM-CDE

KOTméi AnPhi (.. ~ [ “ Dy én con
Du an con
€ Caiditdydn
Miu
Théng tin
Vong dai du &n Mau cho du an
Thuoc tinh du an Khang c6 miu dugc xac dinh trdc $

Yeu cau khdi tao du dn it

Céc Mo-Bun

Mau
=
Céng viee
Phién ban
Project wiki
G dia luu trif bt buoc

Tap tin

Hinh 23. Cai dat dw an con — chon mau cho dw dn con
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PHAN III. GOI CONG VIEC (WORK PACKAGES)

17. Loai, trang thai, mirc wu tién
Chiu thé str dung: Moi chi thé dung; quan tri khai danh muc (Phan XI).
Muc dich: Phan biét cong viéc thudng, mdc, hd so trinh tham dinh, goi thau, nghiém thu,
RFI, BCF...
Anh chup bz“lng tai khoan miu: mau mto qlda

Hé théng khai san cac loai cong viéc theo nghiép vu dau tu xay dung. Dy 4n An
Phu bat du cac loai dudi day (Cai dat du an — Cong viéc — Céc loai):

Béang 4. Loai cong viéc trén du 4n An Phu

Loai Dung cho
Giai doan Nhom 16n: Chuén bi du an / Thyc hién dy an / Két thac xay dung
Cong viéc Viéc thong thuong (1ap bao céo, khao sat, thoa thuan...)
Mbc tién do Mbt ngay, hinh thoi trén Gantt (quyét dinh, khéi cong, ban giao)
HJ so trinh thdm dinh / phé duyét Viéc trinh co quan thim dinh, phé duyét

Goi thiu; K& hoach v6n nim; Thanh toan — giai ngan | Lya chon nha thau, vén, giai ngan

Nghiém thu; Kiém tra chit lvong; Khong phu hop

(NCR) Chét lwgng thi cong

RFI; Trinh duyét vét liéu (Submittal); Thay ddi thiét 2. o o

" rinh duy¢t vatliéu (Submittal); Thay doi thie Trao doi ky thuat giai doan thi cong

Ghi chit BIM (BCF); Va cham mé hinh (BCF) Vién dé trén m6 hinh 3D

Phé duyét ho so CDE; G6i phat hanh CDE Do Hb so CDE tu tao khi giri duyét / phat hanh

Riii ro; Su ¢b an toan lao dong; Vudng mic; Y kién e
A £ ek <ra A Theo doi, diéu hanh
chi dao; Van d¢; Yéu cau

Hé théng c6 khoang 23 trang thai nghié€p vu (Mdi, Pang 1ap ho so, Pang thuc hién,
Cho thim dinh / phé duyét, Yéu cau chinh stra, B phé duyét, Pa nghiém thu, Tam dung,
Hoan thanh, P4 dong, Huy bo...); mdi loai cong viée chi dung mot sb trang thai theo quy
trinh (muyc 46). Mirc wu tién: Thap, Binh thuong, Cao, Quan trong.
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# [ BIMXay dung Quing Ngai| Q Tim kiém trong BIM Xy dvng Quing Ngai

KT méi An Phii (.. ~

€ Caldstduan
Théng tin
vong dai du 3n

Thudc tinh du an

Yeu cau khdsi tao du an

Cac Mé-dun

Mu

Dy én con
(cenauie

Phién ban

Project wiki

O dia luu trir bat budc

Tap tin

o]

Céng viéc

Cicloai Danhmuc Tiychinhmuc  Binh ludn ndi b

Tén

@ Cong viéc

@ Ghi chi BIM (BCF)

O Giai doan

@ Goi phat hanh CDE

@ Goithiu

@ Ho s trinh tham dinh / phé duyét
@ Khéng phi hop (NCR)
@ Kiém tra chit lugng

@ K& hoach vén nam

@ Méc tién a6

@ Nghiém thu

@ Pphé duyét hd so CDE
@ RFI— Yéu cau 1am rd
@ Riiro

@ sy cd antoan lao dong
@ Thanh todn - gidi ngan
@ Thay déi thiét ké

@ Trinh duyét vit liéu (Submittal)
@ Va cham mé hinh (BCF)
@ vuong méc, khé khan
® vinae

® véuciu

@ Yéu cau théng tin (RFI)

@ Y kién chi dao

Hinh 24. Cac logi cong viéc dang bdt trong du an An Phu

18. Danh sach cong viéc

Chii thé sir dung: Moi chu thé.

] Q [anx] & viecciatoi @ M webls | S pdlieu [ khotép 59 BIM-CDE (<3N0}

3 bit trong dy én

(<R <BN<BN BN BN<HN<]

(BB BN < BN <R <IN < B <

(<IN <M<}

(<IN <B <M<}

<]

Hién thi trong I trinh mc dink

v
v

L5 S BSAS

SESES]-SESHTS

Muc dich: Xem, loc, sap x€p moi cong viéc cua du an.

Anh chup bang tai khoan miu: mau mto qlda

L& méc tién d§

Buwdc 1. Menu trai — Cong viéc. Mac dinh hién «TAt ca viéc dang md» dang cay (cha —

con).

Bwéc 2. Thanh cong cu: Tao méi (1), B loc (2), nlit « * » (3) cau hinh / luu / xuat; cot

trai (4) cac ché do xem c6 san: Hoat dong mo1 nhat, Qua han, Pugc tao bdi t61, Pa giao

cho toi...

Budc 3. Bam so6 «#» hoac ti€u dé d€ ma chi ti€t; bam 6 (trang thai, nguoi thyc hién,

ngay...) dé stra ngay trén dong.

Buéc 4. Chon sé dong mdi trang & goc phai dudi (5) (20 / 100).
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] o BIM Xéy dung Quing Ngii\ Q' Tim kiém trong BIM X4y dung Quang Ngdi ] Q [cnx] & viecciatoi @ M0 webcls | B palicu  [D khotép | 5% BIM-CDE [SENO}

K An Phi (B0 Ngod) ~H... | Cong viéc / m3 3t ca vié 5
KOTmiAnPhi G = [ BT mdi An Phi (Bao Ngoc) Céng méc dinh: Tét ca viéc dangend -
o Tat ca du més Bogimaicasin 1~ igosmmsc - o[z
€ Congyvige
‘\l Tim kiém theo tén D1 } CHU BE LOA TRANG THAI NGUOI THYC HIEN 00
S n 364 Chuan bi dy an ® Mai
[m T 3644 1.1. Chii truong d3u tw CONG VIEC ® Msi
Hogt dgng mdi nhat 3656 Lap béo cdo dé xuit chi tnidng dau t (bdo cdo nghién ciu tien k..  CONG VIEC ® MGi
Duigc tao gin day N . = 3 = =
Tham dinh ngudn van va kha nang can dgi von HO SO TRINH THAM INH / PHEDUYET @ Mai
Qué han
Téng b Tham dinh bao cao d&é xuit chi tnvdng dau tu' HO SO TRINH THAM DINH / PHE DUYET ® MG
éng hop
Dugc tao b tai 3659 Quyét dinh chi truong dau tu mGC TIEN BO ® Mai
D3 giao cho toi 3645 1.2. Khio sét va lp dy an CONG VIEC ® M
3660 Lua chon nha thau tu van khdo sat. lap dy an GOI THAU ® Msi
3646 1.3. Thii tuc lién quan (méi trudng, dat dai, PCCC, diu néi) CONG ViC ® Mai
3647 1.4. Tham dinh. phé duyét dy an CONG VIEC ® Mai
364 Thc hién dy in ® Mai
3648 2.1. K& hoach lyfa chon nha thau, vén CONG ViIEC ® Mai
3649 2.2. Gidi phong mit bing CONG viEC ® Mai
2.3. Thiét ké ban vé thi céng (thiét ké 2 budc) CONG ViEC ® Mai
2.4. Lya chon nha thau thi céng, giam sét, ky hap dong CONG VIEC ® Mai
2.5. Thi cong xay dung, giam sit, nghiém thu, thanh toan CONG viEC ® Mo
5

Hinh 25. Danh sach cong viéc dw an An Phu

19. Tao, stra va giao viéc

Chi thé s dung: Ban QLDA tao va giao; tu véan / nha thau cap nhat viéc ciia minh.
Muc dich: M6i dau viéc co nguoi thuc hién, ngudi chiu trach nhi¢m, thoi han ro rang.
Anh chup bang tai khoan miu: mau mto qlda (giao viéc); vi du cong viéc #3763
«[MAau HD] Khao sat dia chat bo sung khu vuc dép dangy

Buéc 1. Bim Tao méi — chon loai (vd CONG VIEC).

Buwéc 2. Khung bén phai hién biéu mau: go Chu dé, M6 ta; chon Nguoi thuc hién (nguoi
lam), Nguoi chiu trach nhiém (nguoi kiém soat), Ngay bt dau — két thuc, Uu tién; khoi
«HO so cong viéc PTXD» ghi don vi thuc hién, giai doan, cin ctr phap 1y.

Buée 3. Bim Luu. Cong viéc nhan sd # (vd #3763); ngudi duoc giao nhan thong bao.
Buwéc 4. Stra: m& cong viéc, bam vao 6 can sira — sita — Enter (hodc bAm ra ngoai). Moi
thay d6i ghi vao lich sir (thé Hoat dong).

Buéc 5. Doi trang thai: bam nat trang thai (vd Méi) — chon trang thai méi (chi hién cac
budc quy trinh cho phép).
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Ngai| Q Tim kiém trong BIM Xy dyng Quang Ngai

KPT méi AnPhi (.. ~ [

€ Céngvige

Q. Tim kiém theo

Mic dinh A
[m T

Hoat dgng mdi nhat

ugc tao gin iy

Qui han

Téng hop

Dugc t30 bdi t6i

i giao cho ti

KBT mdi An Phi (o Ngod) - H... | C6ng viéc

Tat ca déu ma

D1 } CHU BE
3641 Chudn bi dy an
3644 1.1. Chii truong dau v
3656 Lap bao cao dé xuat chu tnsong dau tuf
3657 Tham dinh ngudn vén va khd nang can
3658 Thim dinh bao cdo dé xuat chu trudng
3650 Quyét dinh chi truong dau tu
3645 1.2. Khao sat va I3p dy an
3660 Lua chon nha thau tu van khao sat, lap
3646 1.3. Thi tuc lién quan (méi tryong, dt dai,
3647 1.4. Thim dinh. phé duyét dy an
3642 Thyc hién dy an
3648 2.1. K& hoach lya chon nha thau, vén
3649 2.2. Gidi phéng mit bing
3650 2.3. Thiét ké ban vé thi cong (thiét ké 2 but
3651 2.4. Lya chon nha thau thi cong, giam sat, |

3652 2.5. Thi cong xay dung, giam sit, nghiém t

Tigp > (1

20/85]

méc dinh: Tét ca viéc dang m&

1® so sanh méc ~ Y Boloc 1

TRANG THAI

® Mai
VAN DE
E ® Méi
GHI CHU BIM (BCF
s c ® Mai
VA CHAM MO HINH (BCF iNH THAM BINH / PHE DUYET ® Msi
HO SO TRINH THAM DINH / PHE DUYET ~ R ;
iNH THAM DINH / PHE DUYET ® Msi
AU THONG TIN (RFI)
NGHIEM THU By S
THAY B3I THIET KE c ® Méi
RUI RO
” ® Moi
SU CG AN TOAN LAO DONG
THANH TOAN = Sl
KE HOACH VON NAM c ® Mai
GOI THAU
® Msi
KHO &
V KIEN CHI DAO E 24
KIEM TRA CHAT LUONG c ® Méi
PHE DUYET HO SO CDE
c ® Msi
GOI PHAT HANH
A c ® Méi
TRINH DUVET VAT LEU (SUBMITTAL) ¢ ® Mai

KHONG PHU HOP (1

Hinh 26. Nut Tao moi — chon logi cong viéc

89 BiM- CDE

0 khotép

-~ ) @)

NGUG! THYC HIEN

KDTméi AnPhi (.. ~ [
€ Céngyvige

Q. Tim kiém the

Msc dinh ~
[m caviac dang md

Hoat déng mdi nhat

Bulgc tao gan day

Qué han

Téng hop

Bugc tao bdi téi

4 giao cho tdi

KBT mdi An Phi (D40 Ngoc) - H... | Céng viéc | Tao cng viéc méi

Mdi CONG VIEC

Tieu dé 4 v B I & < =

Céc buéc thuc hién
[0 chuén bi, t8 chirc thuc hign
[[] Kiém tra, hoan thién sin phim

[ 8éo céokét qué; luu hd so

San pham can <6
L]

Nhan sy

Ngui thuc hién Nhip 36 im kiém
Vs tinh & tién d6
Khéi liong (gie)

% Hoan thanh

Chi tigt
D6 uu tién - Thip

Thé loai

b3 6 M + lsen -
- Ngudi chiu trich
nhigm
Kh6i igng con i
- Target versions
X - ngay

Nhap dé tim kigm

KhAnn o4 nadu hit 350 - bhAne oA nodw kS thie

Hinh 27. Biéu mau tao cong viéc moi logi «Cong viécy (chua luu)
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BIM Xay dung Quang Ngai| Q4 Tim ki [ khotép 89 BIM-CDE

KOTmGiAnPhi (. ~ [ Edtmbccmt;

CONG VIEC [MAu HD] Khao sét dia chat bé sung khu vuc dap dang

€ Congvige MCLLES < © O U
Q Tim kié [ Ho so CDE dau ra chuz gin gdn hd so » HOATDONG  TAPTIN(1)  QUANHE()  WIK
5 #3763: Tao bdi mau_mto_glda (Bién t3p). C3p nhat [3n cudi lic 19/10/2026 02:14. = .
L e i~ - Hién thi moi thit ~ MGi nhit & phia dudi ~
[m cavigc dang md

Hoat déng mdi nhat G6i cBng viéc MINH HOA cho tai liéu huéng din chi tiét OpenProject (khdng phai cong viéc that clia du an), @ maumto_glda ®i.. a3

uigc tao gan diy Yéu cau: bd sung 3 I8 khoan tai tim dap dang theo ¥ kién tham tra,
Duoc cdp nhdt tu déng bdng cdch thay d; cdc gid tri trong cong

Qué han

viéc con #3764

Téng hop B 50 cBng Wi DTXD Cng vidc - i trye 2 i m =

Pugc tao boi

PHAN CONG, CAN CUf KET QUA

i giao cho ti or

@ mau_mto_qglda (Bién t... 19/10

1 t3p) d& nghi I3p phuong an ki thust khdo sét

nn/mm/yyyy @ b8 sung, giri Ban QLDA trudc ngay 06/11/2026. @mau_adc (Bién

t4p) phéi hop cap nhét thuyét minh BCNCKT. (Binh ludn minh
hoa)

Nhan sy )

e ]

T
”‘“‘“" i trdc @ mau_mto_glda (Bién tap)
nhigm

khao_sattxt N\ Mé/si  dugc thém

dudi dang tép dinh kem

Uéc tinh & tién 36
Khdi Iugng (gid)

Khdi luigng con lai

% Hoan thanh 2
Thém mét binh lugn. Nhip @ dé tho

Hinh 28. Chi tiét cong viéc #3763: nguoi thuc hién (1), thé Hoat dong (2), 6 binh ludn (3); nut trang thadi
«MG&iy & goc trén trdi, mit theo doi (con mdt) & géc trén phdi

BIM Xay dung Quang Ngii| Q Tim ki 0 webais | B 0 khotép 39 BIM-CDE

KOTméiAnpha(. = [ O
CONG VIEC [MAu HD] Khao sét dia chat b6 sung khu vue dap dang < le] ol

€ Céngvige

(] H5 so CDE dau ra chuz gin

Q. Tim kiém theo tén gén hd 5o » HOATPONG ~ TAPTIN(1)  QUANHE(4)  WIK

5 #3763: Tao bdi mau_mto_glda (Bién t3p). C3p nhat [3n cudi lic 19/10/2026 02:14. = o
o T - - N o Hign thi moi th ~ M nhit & phia dudi -

[m e ® vai

Hogt ddng mdi nhat @ Dang thuc hién 104 cho i liéu hudng din chi tiét OpenProject (khéng phai cang viéc that ctia du an). @ maumto_qlda (Bi.
g tao gan dy Lt Knoan tai tim dap dang theo ¥ kién tham tra.

o @ Hoan thanh Dudc cép nhét tuf déng béing cich thay d6i céc gid tri trong céng
Qué han viéc con 53764

D3 dang
@iy bo @

Dugc tao béi tdi FHAN LUNG, CAN L KET QUA

D4 giao cho t6i am /ho

@ maumto_qida Biént... 19

I e t3p) & nghi I3p phuong 3n kJ thust khio sat
nn/mm/yyyy e b8 sung, gii Ban QLDA truec ngay 06/11/2026. @mau_ade (Bién
t3p) phéi hop c3p nhat thuy&t minh BCNCKT. (Binh lugn minh
hoa)
Nhan sy
: €]
Nguai thuc hién @ =2
mau.dgg (Bids Added to meeting [Mau HD] Hop giao ban ho so BONCKT tui
. o511, 0
Mgk chip trich @ mau_mto_qlda (Bién tap)
nhiém

Files Mau, jong_an_khao

N Mé/sim  dugc thém

usi dang tp dinh kém
Usc tinh & tién do
Khai luong (gid)
KhGi liigng con lai

% Hoan thanh

Thém mét binh luan. N

Hinh 29. Danh sdch trang théi dwoc phép chuyén

Meo / hru y: Ngudi thyuc hién thuong 14 tu van / nha thau; Nguoi chiu trach nhiém 1 can
bo Ban QLDA theo doi viéc do.

— Cong viéc cha ty tinh ngay theo céc viéc con (1ap lich ty dong) — stra ngay & viée
con.
20. Quan hé: trwée — sau, cha — con

Chi thé s dung: Ban QLDA lap; moi nguoi xem.
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Muc dich: Thé hién trinh tu: viéc sau chi bat dau khi viéc trude xong; gom viée con vao
viéc cha.

Anh chup bang tai khoan miu: mau mto qlda — vi du chudi #3764 — #3765 —
#3766 — #3767

Buéc 1. MG cong viéc — thé QUAN HE — nut Relations (1).

Budre 2. Chon kiéu: Tién nhiém (trude) / Ké vi (sau), Lién quan dén, Trung lap, Chéan /
Bi chan béi, Bao gém, Yéu ciu, Con / Cha... — g0 s6 hodc tén cong viéc — chon.
Budre 3. V6i Tién nhiém, co thé nhap «do tré» (sé ngay lam vi¢c gitra hai viéc). Viéc ké
vi tu doi ngay khi viée trude doi.

Buéc 4. Cha — con: thé Quan hé ctia viéc cha c6 khéi «Con tréy» va nit «+ Dua tré» (ban
dich cta «Childy) dé thém viéc con; & viéc con, dau trang bam «Pit viéc chay.

] o BIM Xéy dung Quing Ngii\ Q' Tim kiém trong BIM X4y dung Quang Ngdi } Q [cnx] & viecciatoi @ 00 webGls | B palicu  [D khotép | 5% BIM-CDE [SENO}

KOTmai AnPha (.« [ cha me: [M3u HD] Khao sat dia chat bé sung khu vuc dép ding # X
o Conguite CONG VIEC [Mau HD] Khoan, lay mau va thi nghiém trong phong <llellg
Q. Tim kiém theo tér

Fry N - #3765: Tao bdi mau_mto_gida (Bién tip). C3p nhat 3n cudi lic 19/10/2026 0211 Thém quan hé vao cic céng viec khac 6€ tao liét 1
i + Relations ~

[Tat ca viéc dang md

[ Ho so CDE dau ra chua gir gdn hd so » HOATPONG  TAPTIN  QUANHE(B)  WIKIS

Hoat déng mdi nhat Cac budc thuce hién

2
. Chusn bi, 18 chiic thuc hién guai tien nhiém (trucc day)) @)
Bugc tao gin day % i
Kiém tra, hoan thién san phim
Qué han 840 c4o két qué: Iuu hd so
conG vitc #3764 (@D
Téng hgp San pham can ¢é [Mau HD] Lip phudng an ky thujt khdo sit b3 sung
Dugc ta0 bdi 1o Sl S 02/11/2026 - 06/11/2026 (Gin nhdt

93 giao cho ti

' Ngui ké vi (sau) @)

PHAN CONG, CAN CUf KET QUA

s b
E

NGHIEM THU #3766 ()
= i 3 {Mu HD] Nghiém thu két qua khio st bé sung

g8y ) nn/mm/yyyy 8 &
Nhan sy o
Ngudi thuc hién @mu’dgg ®Bién tip) NG e s .
Ngudi chiu trich [Mau HD] Khdo st dia chat bé sung khu vuc dap dang
nhi¢m £ 02/11/2026 - 27117202

Vée tinh & tién 45

KhGi

Hinh 30. Quan hé ciia #3765: tién nhiém #3764 (2), ké vi #3766, cha #3763 (3)
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o BIM Xéy dung Quing Q [mx] A

0 webGls = & palicu  [D khotép 89 BIM-CDE

KOTmaiAnPhi (. « [ cha me: [M3u HD] Khao sst dia chitb v g # X
CONG VIEC [MAu HD] Khoan, lay mAu va thi nghiém trong phon
R EC [ ] y ghié g phong + Tao méi < lo)lg
Q. Tim kiém theo tén (@ Ho 50 CDE dau ra chua gir gdn hd so » HOATBONG ~ TAPTIN  QUANHE(3)  WIKIS
Msc dinh ~ - 23765: T30 bdi mau_mto_qlda (Bién t3p). C3p nhat [3n cudi lic 19/10/2026 02:11 o B
i + Relations ~
[m cavigc dang md
Hoat déng mdi nhat Cac budc thuce hién
S Chusn bi, 16 chic thyc hién Nguéi tign nhiém
Bugc tao gin day % LTS SeY,
Kiém tra, hoan thién san phim
Qué han 840 c4o két qué: Iuu hd so
) CONG VIEC #3764
6 . E— § Céng vi thar
Téng hop San pham can c6 [Mau HD) Lap phui
Dugc t30 bdi t6i Sl S 02/11/2026 - 06 )
Ngudi ké vi (sau)
i giao cho ti T T
Ho sg cong vige DTXD éc - sira truc 1ié 4 B Xust van bin ~ khi cn
Ngudi k& vi (sau) -
b pHAN cONG, cAN clf KET QUA 48 \con mo¥
_ Ep— " ién quan dusi dang muc con
NGHIEM THU #376
g = X 6 van br [M3u HD] Nghiém 5 s
b 23/11/2026 - 2¢ h &c hén quar -
Ngay ban hanh no/men/yyyy ® 5] m cho cbng viéc lién quan trd thanh mot
Cha me
Nhan sy chame @ 0 cong < i quan thinh cha cla
Ngui thuc hién . - .
mau_dgg (Bién tap) CONGVIEC #3763  CAcméi quan hé khic >
Ngudi chiu trach & [Mdu HD] Khdo sat dia chat bo sung khu vuc dap dang
nhigm £ 02/11/2026 - 27/11/2026

ée tinh & tién 46

Khdi ligng (gics

Hinh 31. Cdc kiéu quan hé

O BIM Xay dung Quang Ngai| Q T ng BIM Xy dung Quing Ngdi ] Q [amx] @ viecciatoi @ M webals | B odlieu [ khotép 89 BIM-CDE - & ®

KDTméi AnPhi (.. ~ [ Eihsctn T

| [congime CONG VIEC [Mau HD] Khao sat dia chat bé sung khu vire dap dang <ol

Q Tim kiém (@ Ho 50 CDE daura chua gin gdn h 0 » HOATBONG ~ TAPTIN(1)  QUANHE(4)  WIK
i i n BB o0 o i i i capvs on s e 00z 0214 e et b khi i s B

. + Relations ~
[m ca viéc dang m&
Hoat déng mdi nhat Gi céng viéc MINH HOA cho tai liéu huéng dén chi tiét OpenProject (khéng phai céing viéc thit clia dy 4n).
Buigc tao gin diy Yéu ciu: b sung 3 16 khoan tai tim dap dang theo ¥ kién tham tra. Bontré @ + Puatré -

Qué han

CONG VIEC #

Téng hgp Hb sdf cBng viéc PTXD Céng vigc - sira truc £ép, tu hu m [Mau HD] Lap phudng an ky thuat khdo sit b3 sung

Buige t30 béi toi PHAN CONG, CAN CUf KET QUA P e

4 giao cho ti Bonvi thuc hign dm /1D

CONG VIEC #;

i v [Mu HD] Khoan, 13y m3u va thi nghiém trong phong
[ S s e
T e £3 09/11/2026 - 20/11/2026
NGHIEM THU #3765 (D)
[M3u HD] Nghiém thu két qu khio sit b3 sung
Nhan sy
Nguai thuc hién @ mau_dag (Bién t3p)
Ngui chiu trich @ mau_mto_qlda (Bién t3p)
nhiém
Usc tinh & tién 36

Khdi liang (gid)
Khdi lifgng con la

% Hoan thanh

Hinh 32. Cong viéc cha #3763 vdi cdc viéc con

21. Tép dinh kém, binh luan va nhic tén (@), theo doi

Chii thé str dung: Moi thanh vién.

Muc dich: Trao d6i ngay trén cong viéc, luu vét day du; gui tép kém theo.

Anh chup bang tai khoan miu: mau mto glda (guri), mau_dgg (nhan)

Bude 1. Tép: thé TAP TIN — Dinh kém tép tin (1) hodc kéo tha tép vao. Nut Mé / sira
(2) mo tép van phong bang ONLYOFFICE.

Buwéc 2. Binh luan: 6 Thém mét binh luén & cudi thé Hoat dong (2) — gd ndi dung; gb
«@ rdi vai chir tén dé nhic tén (vd @mau_dgg) — giri.
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Buéc 3. Ngudi duoc nhic tén nhan thong bao «Duoc dé cap» (muc 8) va tra 1oi ngay trén
cong viéc.

Budc 4. Theo ddi: bam biéu tugng con mit (Theo déi) trén dau cong vi¢c — ban nhéan
thong bao moi thay doi; thém nguoi theo ddi khac ¢ khdi «Ngudi theo ddix.

BIM Xy dung Quing Ng ciatoi @ U webais | B pal [ khotép 89 BIM-CDE
KOTmGiAnPhG (. ~ [ Exteon b
CONG VIEC [MAu HD] Khao st dia chat bé sung khu vuc dap dan .
— EC [ ] i g fc dap g + Tao méi Ll < NEcHNEH
PR (] HB so CDE dau ra chua gin gin hdsa » HOATDONG ~ TAPTIN(1)  QUANHE(M)  WIK
& 23763: Tao bdi mau_mto_qlda (Bién t3p). C3p nhit [3n cudi lic 19/10/2026 02:14.
s i -~ B a4 B ). op M HDphusng an knso 58 24t e @] <y
(Tt ci vige dang mas B
L . 1
Hoat déng mdi nhat Gbi cbing viéc MINH HOA cho tai liéu huéng dan chi tiét OpenProject (khéng phi cong viéc tht ciia du an),
Dugc tao gin déy Yéu cau: b sung 3 I khoan tai tim d3p dang theo Y kién thém tra.
Qué han
Tonghap 5 cting W DD, Cing i s e 6 s (" xusvinin - |
Buigc t30 b tsi PHAN CONG, CAN CUf KET QUA
94 giao cho ti Bon an pham /b so @u

nn/mm/yyyy e

Nhin sy

Nguai thuc hién @ mau_dgg (Bién t3p)
”‘““"‘ i trich @ mau_mto_glda (Bién tap)
nhiém

Uéc tinh & tién 45

Khdi Iugng (gid)
Khdi luigng con lai

Hoan thanh

Hinh 33. Thé Tap tin cua #3763 — tép dinh kem minh hog

BIM Xay dung Quang Ng: Q [anx] & viecciatei @ 0 webGls | B Dilicu  [J khotép | 89 BIM-CDE
KOTmGi AnPhi (.. ~ [ Eihscta
CONG VIEC [M3u HD] Khéo sét dia chat b sung khu vuc dap dan .
— EC [ ] ! g fc dap g + Tao méi < /&) T) (2
Q. Tim kiém theo (0] H6 50 CDE dau ra chua gén gdn hd 0 » HOATBONG  TAPTIN(1)  QUANHE(4)  WIK
5 23763: Tao b&i mau_mto_qlda (Bién tp). C3p nhst an cudi lic 19/10/2026 02:14 = .
e s - 4 Hién thi moi thr ~ M nhit & phia dudi -
[m ca viéc dang m&
Hogt dng mdi nhat Gi cong viéc MINH HOA cho tai liéu hudng dén chi tiét OpenProject (khéng phai céing viéc tht clia dy 4n). @ mau mto qlda (i
Bugc tao gin day Yéu cau: bd sung 3 16 khoan tai tim dap dang theo y kién tham tra,
o utgc clp nhét tu déng béng cich thay d6 cdc gid tr trong cbng
Qué han

viéc con #3764

Tongbep S e — s
Dugc t30 bdsi toi PHAN CONG, CAN CUf KET QUA

4 giao cho toi Bonvi thuc hign an

@ maumto_glda Biént... 19

I e ién t3p) 48 nghi 13p phurong 4n kj thust khio st
nn/mm;/yyyy e b6 sung, gifi Ban QLDA truéc ngy 06/11/2026. @mau_adc (Bién

t3p) phdi hop c3p nhst thuy8t minh BCNCKT. (Binh lugn minh
hoa)

Nhin sy

2 ®
Novorthacnin @ o, dag (eien i) ke 0 mecting (M HD] Hop gac bon 5 54 BCNCKT i 45
05/11/20; 30 B
Ngui chiu trich @ mau_mto_qlda (Bién t3p)
nhiém

Files Mau_HD_p!

ong_an_khao,

N\ Mé/ st dusc thém
dudi dang tep dinh kém

Ubc tinh & tién 45
Khdi liang (gid)

Khdi lifgng con lai

% Hoan thanh P
Thém mét binh ludn. Nh3

Hinh 34. Binh ludn nhdc tén @mau_dgg va @mau_adc; 6 binh ludn (2)
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# ([ BiMXaydung Quing Ngsi( Q Tim kiém trong BIM Xéy dung QuingNgsi |  Q (&15) @ viecclatsi @  Wwebas | S oaiew | [ Khowp | 87 mm-coe @3 e

a me: M3 HD] Kndo sét dia chilt b8 sung khw vic dip ding
KOTméi AnPhi (.. ~ [0 chamy: § f g g # X

R CONG VIEC [Mau HD] Lap phuong an ky thuat khao sit ba sung <l le|lg
Q. Tim kiém theo tén (@ H5 5o CDE dau ra chuia g gén hd 5o » HOATDONG  TAPTIN  QUANHE(@)  WIKIS

i N 23764: Tao bdi mau_mto_glda (Bién t3p). C3p nhat 3 cudi lic 19/10/2026 02:10. R .
Mic diah D Hign thi moi thit ~ MGi nhit & phia dudi ~

Tat ca viéc dang m&

Hoat déng mai nhat Céc budc thye hién B @ maumto_qida (Bi.. ditao csinaytrén 19/1

— Chusn bi, 16 chic thyc hién
n
g v Kiém tra, hoan thién san phim

Qué han B4 cdo ket qui: luu hd s0
Téng hop San pham can cé
Pugc t30 bdi t5i * 0

i giao cho ti

P T — D
[} .
PHAN CONG, CAN CU KET QUA
5 b
nn/mm/yyyy
Nhén sy

Ngusi thuc hiér @mau,dgg (Bién tap)

Ngu'i chiu trach

nhiém

ée tinh & tién 46
n. Nhp @ dé théng bé

Hinh 35. Tw van khao sat (mau_dgg) mé viéc duwoc giao #3764 tir théng béo

Meo / luu y: Ghi moi trao ddi vé mot viéc vao binh luin cua viée do — khong trao doi
rdi rac qua tin nhan dé con luu vét.

— HO so chinh thire (ban v&, thuyét minh) dua vao HO so CDE (Phan VIII), khong chi

dinh kém cong viéc.

22. Bj loc, nhém, cdt, luu ché do xem
Chii thé st dung: Moi chi thé; Ban QLDA luu ché d6 xem dung chung.
Muc dich: Xem dung phﬁn viéc can: viée ctia mot don vi, viée qua han, vi¢c mot giai
doan...
Anh chup bang tai khoan miu: mau mto glda
Buéc 1. Bim B§ loc — «Loc boi text» gd nhanh; + Thém bd loc (1) chon trudng (Chu
dé, Loai, Trang thai, Nguoi thuc hién, Ngay két thuc. . .) — toan tor — gia tri.
Buéc 2. Nt « : » — Dinh cAu hinh ché d9 xem: thé Cot (thém / bot / kéo d6i thu ty
cot), Sap xép, Nhom theo, Panh diu (t6 mau theo wu tién / trang thai), Hién thi dang cay /
tong.
Buée 3. Nhom nhanh: « : » — Nhéom theo — Nguoi thyc hién (vd xem viée theo tirng
don vi).
Buérc 4. Luu: « : » — Luu dwéi dang (1) — dat tén (vd «Viéce khao sat PGG»), chon
«Cong khaix» dé moi thanh vién thay, «Yéu thich» dé ghim — Luu. Ché d6 xem hién &
cOt trai.
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Ngai| Q Tim kiém trong BIM Xy dyng Quang Ngai atoi @ @ webGis

A i # 5 dng vi
KOTmoiANPhIC. + [ KBT mdi An Phi (o Ngocd) - H... | Cng viéc / mac dinh: Cong viéc

Q. Tim kiém theo X
ey n Loc bdi %otext Chis 68, mb ta, nhn xét,
Tat cé viéc dang m&
N chi d& Baogdm ¥ Méu HD x

Hoat déng mdi nhat
Duigc tao gin day + Thémbéloc: Vi long chon -
Qué han
Téng hop D 1 E CHU BE LoAl TRANG THAI NGUOI THUC HIEN NGAY BAT DAU HAN HOAN T
Dugc tao b tai

3763 Miu HD] Khio st dja cht b sung khu wic d3p dé CONG ViEC ® Msi mau_dgg (Bién tap) 9 01172026 2771172026
03 glao cho ta L ! di '9 khuwjc dip dang (]

3764 [Mu HD] Lap phuong an ky thujt khao sit bé sung CONG VIEC ® Mai Q mau_dgg (Bién tap) 02/11/2026

I : x -

3765 [M3u HD] Khoan, Iy m3u va thi nghiém trong phang CONG ViEC ® Mai Q mau_dgg (Bién t3p) 9 08112006

3766 [Mau HD] Nghiém thu két qua khao sat bé sung NGHIEM THU ® Méi @ mau_mto_glda (Bién t3p) £ 231172026

3767 [Mu HD] Mé&c: ndp bao cao khdo sit bé sung mSc néEn o ® Mai a a7/ 711/

+ Tao g6i cang viee mdi

[ khotép 89 BIM-CDE

KDTméi AnPhi (.. ~ [ KBT mdi An Phi (940 Ngoc) = H... | Cbng viéc / mac dinh: T4t ca viéc dang més
. Tat ca déeu ma Baogdmcicdydn 1 - | | i@sosinhméc~ || YBole 1 - @ 1 |
€ Céngyvige
% Dinh cdu hinh ché o xem
Q. Tim kiém 1 D 1 ' CHU BE LOAI TRANG THAI I chén it o]
~ [ chen oo
. 3641 Chuan bi dy &n ® Mai I S3pxép theo
Mac dinh ~
== Nhom theo
[m caviac dang md 3644 1.1. Chii truong d3u tu NG ViEC ® M6
¢ tén trang
Hoat déng mdi nhat 3656 Lap béo cao dé xuat chu tnidng dau tuf (bao céo nghién ciu tienk.. | CONG VIEC ® Mai B wbi
1
Bulgc tao gan di
RIS, 3657 Tham dinh ngudn vé va khd nang can i vén HO SO TRINH THAM DINH / PHEDUYET  ® Mo | I LuuduGidang
Qua han I x6a
% 3658 Tham dinh bao cao d& xuit chi tnidng dau tu' HO 50 TRINH THAM BINH / PHE DUYET o ms @
Téng hgp B xuatkhdu
DPugc tao béi téi 3659 Quyét dinh chl truong dau tu mGC TiEN O ® Msi © Caidathién thi
D3 giao cho tai 3645 1.2. Khio sét va lp dy an CONG ViEC ® Mai B Truéng tly chinh
! 3660 Lua chon nha thau tu van khao sat. lap dy an GOI THAU ® Mai
3646 1.3. This tuc lién quan (méi trudng, dt dai, PCCC, diu ndi) NG ViEC ® Msi
3647 1.4. Tham dinh, phé duyét dy an CONG VIEC ® Mdi
3642 Thyc hién dy an ® M6
3648 2.1. K& hoach Iya chon nha thau, vén CONG VIEC ® Msi
3649 2 phong mt bing NG ViEC ® Mai
3650 2.3, Thiét ké ban vé thi cong (thiét k& 2 budc) coNG Vi ® MG
3651 2.4. Lya chon nha thau thi céng, giam sat. ky hop dong CONG VIEC ® Mai
3652 2.5. Thi cong xay dung, giam sit, nghiém thu, thanh todn NG iEC ® Mo

Hinh 37. Menu « * »: cau hinh, nhém, luu (1), xudt (2)
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Bang cau hinh géi cong viéc

cOT  BOLOC  SAPXEPTHEO  SOSANHMGC  CAIDATHIENTH|  LAM NGIBAT

Thém <ot

Tim kiém mot c6t

Qudn ly va sdp xép lai cic cot

D X Chadé X loai X Tangthdi X Ngudithuchién X DO wutién X

Hinh 38. Hop Dinh cau hinh ché dé xem

BIM Xay dung Quang Ngai[ Q cnx 6 M webGls | B oaliecu [D khotép 89 BIM-CDE

: ; _ O #
KOTmoi AnPhi (. = (D KBT méi An Phii (D40 Ngod) - H... | Cong viéc | mac dinh: Cdng viéc

€ Céngvige
Q. Tim kiém theo tén D1  CHU BE LOAI TRANG THAI NGUOI THUC HIEN NGAY BAT PAU

B mau dgg (Bién tap) ()

Mic dinh A~
Tat ca viéc dang m& 3763 [M3u HD] Khao sat dia cht b3 sung khu wic ddp dang  CONG VIEC ® Méi @ mau_dgg (Bién tap) £ 021172026
Hogat dgng mdi nhdt #3764 [M3u HD] Lip phuong 4n kj thut khio sit bd sung NG viEC ® M @ mau_dgg (Bién t3p) 02/11/2025
Bulgc tao gan iy . R L

#3765 [Méu HD] Khoan, Idy mau va thi nghiém trong phong CONG VIEC * Méi @ mau_dgg (Bién t3p) £ 09/1172026
Qué han

- B mau_mto_glda (Bién tap) (1)

Téng hgp
Pugc tao béi toi 3766 [M3u HD] Nghiém thu két qua khdo sat bd sung NGHIEM THU ® Méi @ mau_mto_glda (Bién t3p) S 231172026
93 giao cho toi 2-0

3767 [M3u HD] M3c: ndp bio cdo khio sét b3 sung MGC TIEN DO ® Msi 8 271172026

+ Tao g6i cdng viéc mdi

a-5/5)

Hinh 39. Céng viéc [Mau HD] nhém theo Ngwoi thiee hién

23. Xuit dir liéu va sira hang loat
Chi thé sir dung: Ban QLDA, CPT (bdo c4o0); Ban QLDA (sira hang loat).

Muc dich: Ly danh sach ra PDF / Excel / CSV dé bao cdo; d6i nhanh nhiéu cong viéc

cung lac.
Anh chup bing tai khoan miu: mau mto_qlda

E Goi con... Baogdmeicdyan 1 - I@sosinhméc - Y Boloc 1 ~ 2 - O

HAN HOAN T

27/11/2026

06/11/2026

20/11/2026

26/11/2026

27/11/2026

Buwéc 1. Xuat: « : » — xudt khau — chon dinh dang PDF, XLS (Excel) hoic CSV; véi
PDF chon kiéu Bang (cac cot dang chon), Bao cdo (chi tiét timng cong viéc) hodc Biéu do
Gantt (xut tir trang Gantt) — thém / b6t, sip xép cot — Xuat khau. Tép tai vé may.
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Buérc 2. Sira hang loat: giit Ctrl va bAm sb # cac dong can sira (hodc Shift dé chon lién

tiép) — bam chudt phai — «Chinh sira hang loat» (d6i trang thai, ngudi thuc hién,

ngay... cho tat ca), hoac Sao chép, Di chuyén sang du an khéc, Xoa.

Buéc 3. Menu chudt phai trén mot dong con c6: M chi tiét, M toan man hinh, Thém

viéc con, Sao chép duong dan...

it n BIM Xay dung Quéng Ngai| Q Tim kiém trong BIM Xay ding Quang Ng3i Q [@x] B viecd

KDT mdi An Phii (D40 Ngod) - H... | Cong viéc

KPTmGiAnPhi (.. ~ [
€ Céngyvige
Q. Tim kiém theo tén

Msc dinh ~
Tat ca viéc dang mé

Hoat déng mai nhat

Duigc tao gan day

Qué han

Tdng hop

Duigc t0 béi ti

3 giao cho tdi

Tat ca déu mé

Xuat khau

méc dinh: Tét cé viéc dang m& P
+ Taomai - D Por

B xs B csv

D1 % CHUBE

Loai xust PDF

Chuan bi du an

1.1. Chi truong d3u tu

Lip bo cio d& xudt chi tnfong dau tf (bao cio nghién

Tham dinh nguon v va kha nang can ddi von

Tham dinh bdo cdo dé xuit chi tridng dau i
Thém cot
Quyét dinh chi truong dau tu 5
Chon

1.2. Khio st va l3p dyf dn

Lua chon nha thau tu van khao sat. lap du an

Quan Iy va sip xép lai cac cot

1.3. Tha tuc lién quan (méi truéng, dat dai, PCCC, diu ndi)
1.4. Thim dinh. phé duyét dy an
Thyc hién dy an
2.1. K& hoach Iy chon nha thiu, vén
2.2. Gidi phong mit bing
2.3. Thiét ké ban vé thi cong (thiét k& 2 budc)
2.4. Lya chon nha thau thi ¢cong, giam sat, ky hop dong

2.5. Thi cng xay dung, giam sit, nghiém thu, thanh toan

45 Tiép >

Hinh 40. Hop xudt danh sdach cong viéc

ID x Chidé x Loai X Trangthdi X Nguoithuchién x Do uutién x

# D BIMXay dung Quing Ngai Q Tim kiém trong BIM Xay dvng Quing Ngai

KDT méi AnPhi (.. ~ [
€ Céngyvige
Q Tim kiém theo tén

Mic dinh I
Tét cé vigc dang m&

Hoat déng mai nhat

Pugc tao gan diy

Qué han

Téng hgp

Bugc tao béi toi

4 giao cho toi

KBT méi An Phii (Ddo Ngoc) - H

H Goi con...

Cong viéc /| méc dinh: Cong viéc

1@ s0 sinh méc ~

o1  CHU BE LOAI RANG THAI NGUOI THUC HIEN 00 UU TEN
3763 [M3u HD] Khio sit dja chat bd sung khu wjic dgp déng CONG VIEC ® Mai @) meudog eienap) 8o
3764 [Méu HD] Lap phuang an ky thuit khdo sit b3 sung CONG viEC ® Moi 0 mau_dgg (Bién tap) Thép
3765 [Mu HD] Khoan, I3y m3u va thi nghiém trong phong CONG ViEC ® Moi @ mau_dgg (Bién t3p) Thip
3766 [Mau HD] Nghiém thu két qua khao sat bé sung NGHIEM THU * Moi @ mau_mto_glda (8ién t3p) Thip
# Chinh sifa hang loat ] M&e: nép bio cio khdo st bé sung mGc TiEN 88 ® Mai Thp

B Thay adi hang loat dyr an
@ S0 chép hang loat

M Xoé hang loat

Hinh 41. Menu chudt phdi khi chon nhiéu cong viéc

Yoeelec! - @

} Q (mx] @ viecclati @ @ webGs | B paligu | [ knotép | 89 BIM-CDE [SENO)

Khéng c6 trong phién ban nay: «So sanh mdc» (Baseline — so sanh danh sach / Gantt

v6i mot thoi diém trudc) hién bao «chua sir dung trong hé thongy; dung thé Hoat dong

cua tung cong viéc dé xem lich sir thay doi.
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PHAN IV. GANTT — KE HOACH TIEN PO

24. Xem va lap tién do trén Gantt

Chii thé sir dung: Ban QLDA lap, diéu chinh; CDT, tu van, nha thiu xem va cap nhat

ngay viéc cua minh.

Muc dich: Lap ké hoach tién d6 theo trinh tu dau tu, théy ngay vi¢c nao phu thudc vi¢c

nao.

Anh chup bang tai khoan miu: mau mto qlda

Buéc 1. Menu trai — Biéu dd Gantt. Bén trai 1a danh sach, bén phai 14 thanh thoi gian;

duong do dut 1a hom nay.

Buérc 2. Phong to / thu nhé thang thoi gian bang nut kinh lap (1) (ngay — tuan — thang —

quy — nam); nut «_ ,» xem toan man hinh.

Budre 3. Tao mdc: Tao méi — MOC TIEN PQ — nhap tén, ngay — Luu (hinh thoi

trén Gantt).

Buéc 4. Kéo thoi gian: kéo ca thanh dé doi; kéo dau / cudi thanh dé d6i ngay bét dau /

két thuc; bam ving tréng trén dong dé vé thanh cho viéc chua ¢ ngay.

Budre 5. Phu thudc: bAm chudt phai 1én thanh — «Thém ngudi tién nhiém» / «Thém

ngudi ké vi» — bam vao thanh viéc kia; hodc dung thé Quan hé (muc 20). Miii tén nbi

hai thanh.

Budc 6. Viéc ké vi tu doi theo viéc trudce; viéc cha ty co gidn theo viéc con.

i o BIM Xay dung Quing Ngii[Q Tim kiém trong BIM X4y dung Quang Ngsi ] Q (k] O viecclatoi @ M webas | B prlieu [ Khotep | 89 BIM-CDE [S.0N6}

KOT méi AnPhG (. » [ KBT méi An Phi (Do Ngoc) - H. biéu @8 Gantt / mic dinh: Cng viéc
g E G6i con... Baogdmcicdwan 1 ~
€ Biéu do Gantt .
Q. Tim kiém theo tén o1 E cHU BE
Msc dinh " 3763 CONG VIEC [Miu HD] Khio sét dia chat bé sung khu wuc dip ding
Tét cé viéc dang m& 3764 CONG VIEC [Mau HD] Lap phuong an ky thuat khdo sit bé sung
CActatimocquantiong CONG VIEC [M3u HD] Khoan, 15y m3u va thi nghiém trong phéng
NGHIEM THU [M3u HD] Nghiém thu két qua khao sit bé sung
MECTIEN DO [MAu HD] Méc: nép bao cio khio sit b sung
+ Tao géi <on: m

Hinh 42. Gantt cic cong viéc [Mau HDJ: chudi phu thuéc va méc ndp bdo cdo (1)

Hudng dan chi tiét sir dung OpenProject - BIM Xdy dung Quang Ngdi — S¢ Xdy dung Qudng Ngdi
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i o BIM Xy dung Quing Ngai| Q Tim kiém trong BIM Xay ding Quing Ngsi } Q [cnx] & viecciatoi @ M webas | S pdlieu | [ khotép | 59 BIM

KOTmoiANPhIC. + [ KBT mdi An Phi (B0 Ngoc) ~H... / biéu d5 Gantt / méc dinh: Tét ca viéc dang m& 2 .
: I 7atca deu m S Tuwr - 0 o ala]n
€ Biéudd Gantt - i

2026 2027 2028
Q. Tim kiém theo tén D LoAl § CHU BE a o x o « a
Mic dinh ~ 3641 Chudn bi dy an £ 19/10/2026 [—| 27/07/2027 Chudn bj dy 6n
[Tét ca viéc dang md 3644 CONG VIEC 1.1. Chu truong dau v £ 19/10/2026 - 23/12/2026  1.1. Ch tridhg déu tu
Cac cjt mGe quan trong CONG ViEC Lip bio cio d& xuit chd truong ¢ 19/10/2026 j 16/11/2026  Lap bdo cdo d& yudt chi) truong ddu tu (bdo cdb ng
HO SO TRINH THAM DINH / PHE DUYET Tham dinh ngudn von va kha nan £317/11/2026: 01/12/2026  Thém dinh ngudn vén vd khd nding cén d5i vin
HO SO TRINH THAM BINH / PHE DUYET Tham dinh bdo cio dé xuat chd ti £ 02/12/202] 22/12/2026  Thdm dinh bdo cdo A& xudt chi truong dau b
MGC TIEN DO Quyét dinh chii truong dau tu £ 23/12/2026  Quyét dinh chd trudng du tu!
3645 | CONG VIEC 1.2. Khdo sat va 13p dy an 8 2411272426 26/04/2027 1.2, Khdo sdt va lap dv n
I 3660 661 THAU Lya chon nha thau tu van khao sé £ 24/12/2426 22/01/2027 Lva chon nha thiu tu viin khdo sdt, ldp dy dn
3661 HO 5O TRINH THAM DINH / PHE DUYET Lap, phé duyét nhiém vu va phua £ 25/0172027 03/02/2027  Ldp. phé duyét nhiém vu va phuang Gn Ky th
CONG VIEC Khdo sit xdy dung phuc vu lp du £304/03/2027 04/03/2027  Khdo sqt xdy dung phuc vu (gp du dn
3663 NGHIEM THU Nghiém thu két qua khao sat xay §3 05403/2027 11/03/2027  Nghiém thu két qud khdo sét xdy dung
3664 | CONG VIEC Lap Bio cdo nghién ciiu kha thi v. £ 13/03/2027 26/04/2027  Lép Bdo cdo nghién cinu khd thi va thi
3646 | CONG VIEC ¥ 1.3.Th tyc lién quan (mdi trudng. d ) 27/04/2027 26/05/2027  |.3. Tho tyc lién quan (mdi trudng
3668 | CONG VIEC Théa thuan dau ni ha tang ky th ) 27/04/2027 11/05/2027  Théa thudn déu néi hq ting ky thudi
HD 50 TRINH THAM DINH / PHE DUYET Thim duyét thiét k& vé phong ch. £) 27/04/2027 11/05/2027  Thém duyét thiét k& v& phong chdy, ¢
3666 | HO SO TRINH THAM DINH / PHE DUYET Quy hoach chi tiét / tng mat bar ) 27/04/2027 26/05/2027  Quy hoach chi tiét / tng mdt bing
1 (2|3 4|5 Tiép > (1-20/85 Mitrang: 20 100

Hinh 43. Gantt toan du én An Phi theo trinh tw dau tue

25. Lich 1am viéc, dwdng ging, so sanh mdc

Budre 1. Ngay 1am viéc: bAm vao 6 ngay ciia cong viéc — lich chon ngay; cong tic Chi
ngay lam vi€c bat thi thoi luong tinh theo ngay lam viéc (bo thir Bay, Chu nhat va ngay
nghi quan tr1 khai — muc 48).

Buéc 2. O «Thoi lugngy» (ngay) tu tinh tir ngdy bat dau — két thuc va nguoc lai; ché do
1ap lich «Thu cong» gilr nguyén ngay du viéc trude doi.

Khong cé trong phién ban nay: Puong gang (critical path) — OpenProject khong tinh
duong ging. Cach thay thé: loc cac viéc ¢ quan hé tién nhiém lién tiép dén mdc quan
trong, theo doi vi¢c qué han (ché do xem «Qua hany).

Khéng c6 trong phién ban nay: So sanh mdc (Baseline) — niit «So sanh mdc» bao
«Tinh ning nay chua st dung trong hé thongy.
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89 BiM-CDE

Kho tép

KOT mdi An Phi (. =
€ Biéudo Gantt

Q. Tim kiém theo tén
Mac dinh

[m T

Cic cjt mbe quan trong

KBT méi An Phi (Do Ngod) - H...

B 7ét ca deu me

3656

3657

3658

3659

3664

LoAl

CONG ViEC

CONG VIEC

HO SO TRINH THAM DINH / PHE DUYET
HD SO TRINH THAM BINH / PHE DUYET
MGC TIEN DO

CONG VIEC

661 THAU

HO SO TRINH THAM BINH / PHE DUYET
CONG VIEC

NGHIEM THU

CONG VIEC

CONG VIEC

CONG ViEC

HO 5O TRINH THAM DINH / PHE DUYET

HO SO TRINH THAM DINH / PHE DUYET

5 Tiép > | (1-20/85)

| biéu d6 Gantt / mac dinh: Tt ca viéc dang m&
% CHU BE

/ Chusin bi dy &n

1.1. Chu truong dau tuv
Lép bdo cdo dé xudt chii truong ¢
Tham dinh ngudn vén va kha nan
Tham dinh bao cio dé xust cht ti
Quyét dinh chi tridng dau tu

1.2.Khdo sat va lap dy an
Lifa chon nha thau tu van khao sé
Lap, phé duyét nhiém vu va phua
Khio sit xdy dyng phuc wu I3p du
Nghiém thu két qua khdo sat xay
Lap Béo cao nghién ciiu kha thi v.

¥ 1.3. Thi tyc lién quan (mdi trudng. d

Théa thuan dau ndi ha tang ky th
Thim duyét thiét k& vé phéng ch.

Quy hoach chi tiét / tdng mat bar

1@ S0 sanh mée -

inh nang nay chua sis dun

Y Bgloc 1 - 0 ulalaj:s i

Hién thi cic thay d8i k& tir

8 24/12/2426

£ 2471272426

£ 25/0172027

£) 04/03/2027

§3 05403/2027

£ 12/03/2027

- docdpng

£ 23/12/2026  Quyét dinh chi truding dbu tu'
26/04/2027 1.2 Khdo sdt va ldp dv an
22/01/2027 Lva chon nha thiu tu viin khdo sdt, ldp dy dn
03/02/2027  Ldp. phé duyét nhiém vu vd phuang Gn Ky th
04/03/2027  Khdo sdt xéy dung phuc vu I6p du dn
11/03/2027  Nghiém thu két qud khdo sét xdy dung
26/04/2027  Lap Bdo cdo nghién ¢y khé thi va thi
& 27/04/2027 26/05/2027  |.3. Thir tyc lién quan (mdi trung.
£ 27/04/2027 11/05/2027  Théa thu@n ddu néi hq ting ky thudgi
£) 27/04/2027 11/05/2027  Thém duyét thiét k& v& phong cHay, ¢

£ 27/04/2027

26/05/2027  Quy hoach chi tiét / tong mdt bang

Méitrang: 20 100

Hinh 44. Nit So sanh moc — chwa ding dwge trong phién ban nay
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PHAN V. BANG KANBAN, LICH, THOI GIAN

26. Bang Kanban, Lich, Lip ké hoach nhém

Chii thé sir dung: Ban QLDA tao bang; moi thanh vién kéo tha thé viéc ctia minh.

Muc dich: Theo doi truc quan viéc dang ¢ budc nao.

Anh chup bang tai khoian miu: mau mto glda — board 46 «Tién do ho so BCNCKT»
Budc 1. Menu trai — Bang Kanban — chon bang «Tién do hd so BCNCKT»: mdi cot
la mot trang thai (Md&1, Pang thyc hién...), mdi thé 1a mot cong viéc.

Buéc 2. Kéo thé sang cot khac = ddi trang thai cong viée (theo quy trinh dugc phép). Nut
«+» dau cot tao cong viéc moi ngay trong cot.

Budce 3. Thém cot: Thém danh sach vao bang (1) — chon trang thai / nguoi / phién
ban...

Buéc 4. Tao bang méi: nut + Bang Kanban (cudi menu trai) — dit tiéu dé — chon loai:
Co ban (cot tu dat), Kanban (theo trang thai), Ngudi thuc hién, Phién ban, Dy an con,

re
Cha — con — Tao méi.
# D 81MXay dung Quing Noai Q Tim kiém trong BIM Xéy dung Quing Ngsi | Q (@K) @ viecclawi @ (U webess | B paie | [0 Knowp | 82 mimM-coE & @

KOTmGiAnPhG (.. » [ KBT méi An Ph (Bao Ngoc) - H Bing Kanban / céng khai: Tién 36 hd so BECNCKT
. Tién dé hb so BCNCKT Y Boloc 0 -
€ Bing Kanban
Q. Tim kiém theo tén Trang thai Trang thi
Méi Dang thyc hién
Céng khai ~ + +

[ vién ag s s menekr

GOI PHAT HANH CDE [CDE] HO 50
BCNCKT HTKT — trinh thém dinh

Chugn bi du &n

) Thg 10 19, 2026 - Th 07 27, 2027

Thuc hién du an

Két thic xay dung
I £) Thg 07 20,2029 - Thg 07 22, 2030

CONG VIEC 1.1.

an

Hinh 45. Bang «Tién d¢ ho so BCNCKT» — cét theo trang thdi; thé géi phat hanh CDE (2)
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@ BIM Xiy dung Quing Ngéi[ Q. Tim kiém trong BIM Xy dyng Quang Ngai Q [cmx =R 0 webGis | 8 pitlicu [ khotép 89 BIM-CDE

T mdi An Phi (Ddo Ngoc) ~ Ha thn... | Bing Kanban | Tao bing md
KOTmaiAnPhi (. « [ KBT mdsi Béo Ngoc) - Ha thn... / Bing Kanban / Tao bang méi
Tao bang méi
€ Bing Kanban
Q. Tim kiém theo tén ey o2 *
Loai bing *
Céng khai ~ = % o
" ® Coban O Kanban
Tién dg ho so BENCKT ; T L o ) .
B4t d3u lai tir dBu véi mét bang tréng. Thém thé va oot theo cach Bang kiéu Kanban co ban véi cac cét cho trang théi nhu Viéc can
thi cong véo bang nay. lam, Bang tién hanh, D3 xong.
) Ngudi thuc hién Phién ban
Bang v6i cic cot tw déng dua trén ngudi diing duoc chi dinh. Ly Bang vGi cic cot tu d6ng dua trén thudc tinh phién ban. Ly tuéng
tudng cho viéc gisi cic géi cong viéc cho viéc I3p ké hoach phit trién sin pham.
[}
) Du an con Cha-con
BAng c6 cac cot ty dang cho céc tiéu du an. Kéo céc géi cong viee BAng co céc cot ty dong danh cho cac phin tif phy. Keéo cac goi
vao danh sach khac & c3p nhat du &n (phu) trong ng. cBng viéc vao danh sach khac s& cp nhét goi géc tuang (ng.

Hinh 46. Cac logi bang khi tao bang maoi
Lich
Buéc 1. Menu trai — Lich — + Lich: cong viéc hién theo ngay bat dau — két thuc;
chuyén Thang / Tuin, «Hom nay», mili tén chuyén thang.
Buwéc 2. Kéo thanh cong viéce trén lich dé doi ngay; bAm dé mo chi tiét. Luu lich bang
« * » — Luu (dat tén) dé dung lai.

Budc 3. BO loc dung nhu danh séch cong viéc (vd chi viéc cua mdt don vi).

@ BIM Xéy dung Quing Nga‘i\‘ Q' Tim kiém trong BIM X4y dung Quéng Ngsi \ Q (mx] @ viecciatoi @ @ webals | B paligu [ khotép | 89 BIM-CDE
KOT méi AnPhi (.. ~ [ KBT méi An Phi (D40 Ngoc) - H... / Lich / m3c dinh: Lich khéng tén
Lich khéng tén Baogdmcicdwan 1 ~ 2 5 o " 2
PR ] Y Bdloc P H
5 1
e > p ~ = .
Q Tim kiém theo tén thang 11 nam 2026 o
Thi2 Thi3 Thi 4 Thi 5 Thit 6 Thit 7 cN

Chusn bi du &n

~
w
IS
n
o
=
»

Chusn bi dy én

Hinh 47. Lich thang 11/2026 ciia dw dn An Phii — cdc céng viéc [Mau HD]

Khéng c6 trong phién ban nay: Lap ké hoach nhém (Team planner) — mo-dun tit va 13
chtrc nang Enterprise.
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27. Thoi gian va chi phi
Khong c6 trong phién ban nay: M6-dun «Thot gian & chi phi» va «Ngan sach» dang
TAT & du an An Phti nén khong ghi gio cong / chi phi vao cong viéc cua dy an nay.
Trang «Cham cong cua t6i» (menu tai khoan) van c6, nhung chi ghi dugc cho du 4n
d3 bat mo-dun. Khi can dung: Ban QLDA bat mo-dun (muc 14), rdi & cong viéc chon
« * » — Ghi thoi gian (ngdy, gio, hoat dong, binh luan). Theo ddi chi phi du 4n dau tu
xdy dung trén hé thong dung chirc nang «Hop dong — vén» va 5D cua HO so CDE (xem
tai li€u theo vai tro).

# D 81MXay dung Quing Noai Q Tim kiém trong BIM Xay dung Quing Nesi | @ (61K) @ viecclawi @ (U webass | S paie | [ Khowp | 37 mm-co @ e

All projects ~ m Chéam céng ctia tbi
@ Trangchd B uch B panhsach

A Tangcénhin

B3 Tuan lam viéc ~ 12. - 18. thang mudi 2026 € 3 [ Homnay
> Thi hai12 ~ 0 Muc théi gian - oh
N

Gia chu & dy3n Hoat ddng binh lujn
e Khéng c6 gi dé hién thi
>

Thitba13 ~ 0 Muc théi gian - Oh
I Gid Cha dé dyan Hoat ddng binh luin

Khéng cé gi d€ hién thi
Thitu 14 ~ Muyc théi gian - Oh

Gis Chi d& dyan Hoat dgng binh lugn

Khéng c6 gi dé hién thi

héng c6 néi dung

Hinh 48. Trang Cham céng cia t6i (khéng cé muc nao vi mé-dun tat ¢ duw dn)
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PHAN VI. CUQC HQP

28. Lap cudc hop, chwong trinh, moi

Chii thé sir dung: Ban QLDA chu tri; CDT, cac tu van, TVGS, nha thau du hop.

Muc dich: Lap chuong trinh hop giao ban, moi ngudi, gan cong viéc, ghi két luan ngay
trén hé thong.

Anh chup bang tai khoan miu: mau mto glda — vi du cudc hop «[Mau HD] Hop giao
ban hd so BCNCKT tudn 45»

Buéc 1. Menu trai — Cude hop — nut + Cude hop (1) — chon Mot 1an hoic Pinh ky
(giao ban hang tuan).

Budrc 2. Nhap tiéu dé, ngdy, gio bat dau, thoi luong, dia diém (hoic duong dan hop truc
tuyén) — Tao. Cudc hop mé ¢ trang thai «Dy thao».

Buéc 3. Chuong trinh: bAm + Thém — «Agenda items» (muc chwong trinh: tiéu dé, thoi
luong phut, ghi cht, nguoi trinh bay), «Cong viée» (gin cong viée c6 san, vd #3763)
hodc «Sections» (nhom muc) — Luu. Kéo « : : » dé ddi thi ty; muc chua ban kéo
xudng «Backlog chuong trinh hop».

Buée 4. Nguoi tham gia: Quan ly ngudi tham gia (3) — thém thanh vién dy an.

Buéc 5. Khi chuong trinh d3 xong: bAm Cudc hop mé (2) — hé théng giri 10i moi / cip
nhat lich cho ngudi tham gia. O trang thai Du thao chua gui gi.

i a BIM Xay dung Quang Ngi| Q Tim kiém trong BIM X3y dung Quang Ngsi ] Q [aix] @ viecciatoi @ M webals | B palieu [ knotép 89 BM-CDE (< NOMM

KPTmGiAnPhi (.. » [I

R CTN

- Siptoi | Quikhg = Allfilters 2 + Cugchop ~
((cuse hop ctatai
cudc hop dinh ky
Tt cic cude hop Tuan sau va sau dé
Sy tham gia ~ Tiéu d& Ngay va gio thai lugng Dia diém
4 tham dy
[Mu HD] Hop giao ban hd 5o BENCKT tuan 45 05/11/2026 08:30 1gié, 30 phit Phong hop Ban QLDA (minh ...

Pugc tao béi 1oi

Hinh 49. Danh sach cugc hop
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KDT mai An Phi (...
€ cuschop

(cuse hop cta tai
Cubc hop dinh ky
Tét cb cic cudc hop
Sy thom gia

D4 tham dy

Pugc tao bdi toi

Cudc hop cua téi

= Allfilters

siptoi | Quakhi

Tuan sau va sau dé

Tiéu d&

[Méu HD] Hop giao ban hd 5o BCNCKT tuan 45

Hinh 50. Chon logi cudc hop:

2

Ngay va gia

05/11/2026 08:30

thai lugng

1gi, 30 phat

Dia diém

Mét in

Phang hop B.

mét lan hodc dinh ky

0 khotép

89 BiM- CDE

KOT mgi An Ph (..
&  Cuschop
Cudc hop cta tai
Ccubc hop dinh ky
T4t € cac cube hop
Sy tham gia

Da tham du

Duge 130 b i

Ha tan

Tao béi mau mto qida (I

# [Miu HD] Hop giao ban h so BONC.

[Mau HD] Hop giao ban hd sg BCNCKT tuan 45
4

én tap). Cap nhat Ian cudi 23 pht truée.

@  Ban hign dang & ché dé nhap. Cudc hop nay s& khtng gii bt ky c3p nhit lich ho3c ki mai ndo, ngay ca khi ban thay ddi chi tiét cudc hop

hosc thém/x6a ngudi tham gia.

20 phat

_U]

i CONG VIEC
[M&u HD] Khdo sat
Théng nhit phuo

in khoan b6 sung

M6 hinh BIM phdi hop (S1) va va cham

SUN trinh bay két q

Backlog chudng trinhhop @ ~

cubc hop mét l3n ndy. Ban cd thé kéo cic muc vio va ra

ia chét bé sung khu viic ddp dang

6 tai tim d3y

20 mét myc mdi

hosc xéa ching khéi chuol

15 phit

15 phat

rinh cuéc hop.

+ Thém

Chi ti€t cuc hop 3
B 05/1172026

(® 08:30 - 10:00 +07

9 1gio, 30 phut

@© Phang hop Ban QLDA (minh hoa)

Trang thai cuéc hop

&=

3n bi chuong trinh nghi s ciia ban du
khong gii bat ky cap nhat
jay ca khi ban th: i chi
hoac thémy/xoa ngudi tham
® cudc hop mé
Ngusi tham gia & &

@ mau_adc (Bién t3p)
@mh_b’r"ﬂf‘ Bién t

@ mau_mto_glda (Bién t3p)

Hién thi thém
E)

guoi tham gia

Hinh 51. Cuéc hop [Mdu HD]: chwong trinh 3 muc (1), mé hop (2), nguoi tham gia (3), trang thdi Dw

thio (4)
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o BIM Xay dung Quing ( | ! gcciatoi @ (Mwebals | B odiicu [ khotép 89 BIM-CDE

KPT méi AnPhi (.. ~ [

€ Cubchop

@ Ban hién dang & ché@ 4 nhap. Cudc hop nay s& khdng gus bt ky c3p nhit lich ho3c 15 mai ndo, ngay ca khi ban thay déi chi tiét cudc hop Chi tiét cugc hop &
hoac thém/x6a ngusi tham gia.

3p nhat 13N cusi 23 phit trudc.

Cujc hop cia toi

Cuéc hop dinh ky

B 0s5/1172026
T4t cd cic cude hop

@ 08:30 - 10:00 +07

@ 1gio, 30 phat
Sy tham gia ~
Tinh hinh hd sa BCNCKT va y kién tham tra 20 phit  +** @ Phong hop Ban QLDA (minh hoa)
4 tham dy . 5 .
ADC bdo cdo tién d¢ tiép thu y kién thdm tra cla Binh

Minh; Ban QLDA thdng nht han nép ban hoan chinh
DugC 130 bdi i

Trang thai cuéc hop
cong viic #3763 (@ ph

[Méu HD] Khdo sat dja chat bd sung khu vy dip dang

Théng nhat phuong 4n khoan b sung 3 15 tai tim dip ding; DGG I3p phuang én trudc 06/11.

M5 hinh BIM phdi hop (S1) va va cham 1

) SUN trinh bay két qua kiém tra va cham; cc van dé BCF giao lai nhom lién quan

® cuéc hop mé
+ Thém ~

Agenda items Ngudi tham gia 6 ]

Céng viec @ mau_adc (Bién tap)
Sections D ~ @r-:_l-w- inh (8ién t3p)

Backlog nay I3 duy nhat cho cubc hop mét [3n nay. Ban cd thé kéo cic muc v3o va ra dé thém hoc xéa ¢

vao ddy ho3c tao mét myc méi + Thém ~

Hién thi thém

A" Quin Iy nguai tham gia
Hinh 52. Thém muc chwong trinh hodc gdn cong viéc
29. Bién ban va ket luan, gan vi cong viée
Budc 1. Trong cudc hop: bam «Bat dau cudc hop» — moi muc chuong trinh ¢6 6 «Két
qua» dé ghi két luan, giao viéc; c6 thé tao cong viéc mai tur két ludn.

Buére 2. Két thic: «Pong cudc hop» — chuong trinh va két qua thanh bién ban; tai PDF /
giri email bién ban bang menu «--+» cta cudc hop.

Bude 3. Cong viée duoc dua vao cude hop c6 thé CUQC HQP liét ké cac cudce hop da
ban va ghi chit — tra lai dé dang.

Budc 4. Thé «T¢p dinh kém» bén phai cudc hop luu tai liéu hop (bdo cao, slide).

& viecciatsi @ I webas | B palicu [ khotép | 59 BM-CDE

KDTméi AnPhi (.. ~ [ Ditvidc cha+
©  conguite CONG VIEC [Mau HD] Khao sét dia chat bé sung khu vure dap dang <8

g (] HB so CDE dau ra chua gén
im kiém

gin hd so » TIN (1) QUAN HE (4) WIKIS CUGC HOP (
Mic dinh ~ - #3763: Tao bdi mau_mto_qlda (Bién t3p). C3p nhat [an cudi lic 19/10/2026 02:14.

(7t ci vige dang mas + Thém vio cude hop

Hoat déng mdi nhat Gbi ciing viéc MINH HOA cho ti liéu hudng dan chi tiét OpenProject (khéng phai cong viéc tht ciia dy an),
Bulgc 30 gin iy Yéu cau: b sung 3 16 khoan tai tim d3p dang theo ¥ kién thém tra. Siptéi 1 | Quikhi 0
Qué han

Téng oo 5t e DTHD gt i e . b (" 0 vinbin - |

KBT mdi An Phii (940 Ngoc) — Ha ting kj thugt: [M3u H...
Bugc tao béi t8i

PHAN CONG, CAN CUf KET QUA
3 giao cho tai S it 3n phim / h so &u Théng nhét phuong n khoan b3 sung 3 16 tai tim dap dang;
GG Iap phuong an trudc 06/11,
[} C b Buo tr
nn/mm/yyyy e
Nhan sy
Nguai thyc hién @ mau_dgg (Bién t3p)
MO chiu trich @ mau_mto_qlda (Bién tp)
nhigm

Ubc tinh & tién 45
Khéi ugng (gid)
Khdi liigng con la

Hoan thanh

Hinh 53. Thé Cu¢c hop cua cong viéc #3763
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Meo / lwu y: Cudc hop mau dang dé «Dy thao» nén khong gui 101 moi. Vi cude hop
that, kiém tra danh sach nguoi tham gia trude khi bAm «Cudc hop mo».
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PHAN VII. WIKI, TIN TUC, TAI LIEU, KHO TEP VA ONLYOFFICE

30. Chon cong cu nao cho ndi dung nao

Béang S. Chon noi luu ndi dung

N¢i dung Duing Ai
. x B LDA ; MOi
Quy ché, huéng din ndi b du an, danh ba, quy udc wiki an QLDA soan; moi
nguoi doc
Thong bo chung (lich ndp hd so, lich hop) Tin tlrc Ban QLDA dang

Tai liéu (Documents) hoac Kho

Tai liéu tham khao khong cin duyét @ Ban QLDA
cp
H so thiét k&, khao sat, mé hinh, vin ban cin duyét / 5 . .
© 50 THIEL &, X0 5at, mo hink, van ban can cuye Hb so CDE (Phén VIIT) Tu vén, Ban QLDA, CDT
phat hanh
Tép gin v6i mot viée cu thé Tép dinh kém cong viéc Nguoi lam viée d6
31. Wiki

Chii thé sir dung: Ban QLDA soan; moi thanh vién doc.

Muc dich: Luu quy ché phdi hop, hudéng din nodi bd cua du an.

Anh chup bing tai khoian miu: mau mto glda — trang «[Mau HD] Quy ché phdi hop
cac bén»

Buéc 1. Menu trai — Wiki. Dy 4n chua c6 trang thi hién ngay biéu mau «Tao trang wiki
mon».

Buwéc 2. Nhap Tiéu dé, chon Trang me (dé xép cay trang), soan ndi dung bang thanh cong
cu (dam, nghiéng, danh sach, bang, hinh, lién két) — «Tao moi».

Buwdc 3. Stra: mé trang — Stra (1); lich st phién ban ¢ menu «---» — Lich su.

# () BIM Xy cung Quing Ngsi{ Q. Tim kiém trong BIM Xy dung Quing Ngai | Q@ (@)  © viecclatei @ | W webas | S ooty | [ xhotép | 87 am-coe @ o

KOTméiAnPhGC. = [ iis / [Mau HD] Quy ché phdi hop cic bén

[M3u HD] Quy ché phéi hgp cic bén # Chinhsita @ Theo ddi
. 3 Wiki

=
[M3u HD) Quy ché. Quy ché phél hdp cac bén (MINH HOA)

Trang wiki minh hoa cho tai liéu huéng din — khong phai van ban thit cia dy an

Chii thé Tai khoan méu Viée chinh trén OpenProject
Chi d3u tu mau_mto Phé duyét phat hanh, theo ddi tién 46
Ban QLDA mau_mto_qlda Lap ké hoach, giao viéc, hop giao ban
Tu vn 13p du dn mau_adc C3p nhit cdng viéc duac giao, tii hd s
Tur vén khdo sét mau_dgg Phirong én va béo céo kho sét

[} S S
Tu vén thim tra mau_bminh ¥ kién thdm tra

Quy udc: moi trao 681 vE mét cong viée ghi bing binh ludn trong goi cong viéc 66, ding @ dé nhic tén.

Hinh 54. Trang wiki minh hoa cua dy an An Phu
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32. Tin tirc
Budc 1. Menu trai — Tin tirc — + Tin tire (1) — tiéu dé, tom tat, noi dung — Tao.

Budc 2. Thanh vién doc va binh ludn dudi tin; tin méi hién & widget Tin tirc cua Bang
tong hop.

a BIM Xay dung Quing Ngsi

Q Tim kiém trong BIM X4y dung Quing Ngai ] Q (k] O viecciatei @ M webas | B pdlies [ khotep | 89 BIM-CDE [SENO)
4 (Ddo Ngoc) - Ha tén. Tin tic

KPT méi AnPhi (.. ~ [ KBT mdi A
Tin tic

@® Téng quan du an
B congviec >
B HBsocDE @ [M3u HD] Lich nép h so BCNCKT hoan chinh
L Thém b mau_mto_qida (Bién tép) cdch ddy 24 phit
B s > Tin minh hoa cho tai liéu hudng dan
B uh >
™ Bang Kanban >
T "5"5'9amn
Q  cudchop >
Cing ¢ s3n tai: Atom
M wid >
[q:l Tin tic
Tai lieu >
A& Thanh vien »>
@ caiastdusn > |0

Hinh 55. Tin tuc cua du an An Phu

33. Tai liéu (Documents)

Buéc 1. Menu trai — Tai liéu — + Documents — chon loai (Luu y, Y tudng, Dé xuit,
Dic diém ky thuat, Bao cdo, Tai liéu), tiéu dé, mo ta, tép dinh kém.

Buwéc 2. Cot trai loc theo loai; 6 tim theo tén.

i o BIM Xdy dung Quing Ngii\fo. Tim kiém trong BIM X4y dyng Quang Ng3i ] Q [aix] & viecciatsi @ M webcls | B paiéu [ khotép | 89 BM-CDE (SN0}

KPTmGiAnPhi (.. » [ e
Tat ca tai liéu

(7t ca i i
Ciclos ~ =

€ Tailigu

Chura c6 tai liéu nao

Luy

Khéng c6 ti liéu ndo trong ché d6 xem nay. Ban c6 thé nhap vao niit bén dudi dé thém mot.
V tuéng
D& xuat + Documents

Dic diém ky thuat
Bio cio

Tai liéu

Hinh 56. Mé-dun Tai liéu (dw dn An Phii chua diing — hé so chinh thirc nam ¢ Ho so CDE)

Hudng dan chi tiét sir dung OpenProject - BIM Xdy dung Quang Ngdi — S¢ Xdy dung Qudng Ngdi Trang 47



34. Kho tép (Nextcloud) va ONLYOFFICE

Chii thé sir dung: Moi thanh vién theo quyén thu muyc.

Muc dich: Luu, chia sé tép; mo stra Word / Excel / PowerPoint ngay trén trinh duyét.

Anh chup bang tai khoan miu: mau mto glda

Buéc 1. BAm Kho tép trén thanh trén cing, hodc « Thu muc du 4n» & trang Tong quan
— m& thu muc ctua dg &n An Pha (00_TongQuan, 01 WIP, 02 Shared, 03 Published,

04 _Archive).

Budée 2. 01_WIP/<ma nhom> chi nhom d6 thay; 02 — 04 chi doc (do H so CDE quan

1y).

Buéc 3. BAm mot tép .docx / xIsx / .pptx — md bang ONLYOFFICE; nhiéu nguoi stra

cung lac, tu luu. Tu cong viée: thé Tap tin — M6 / stra.

Buwéc 4. Cai tmg dung dong bo Nextcloud trén may dé 1am viéc véi thu muc nhu 6 dia.

M Téptin

Q  Apps, files, messages, and more

‘!_ Sxdcloud i

Search here
(D Tt ca tép tin
2 Personal files
4 Ganday

¥ Ua thich

+2 Chia sé

G Team folders
 Tags

&2 External storage

1D Folder tree

[ File da bi x6a

(B 5.9 MB di dugc sir dung

88 Caidattap tin

x Q 0O 3 Tatcatéptin > ++ > KDTm6iAnPha(Pdo Ngoo)—.. v [ Loai (5 Da thay @éivao:

[m]
O e
Oe
Om
Oe
O

00_TongQuan

o1.wip

02_Shared

03_Published

04_Archive

© Tags 2 Moingusi 55

3 phat truéc

5 phat truée

5 phit triéc

5 phat trudc

5 phat truéec

Hinh 57. Thu muc dw an An Phu trén Kho tép: 00 _TongQuan, 01 WIP, 02 Shared, 03 Published,
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B 1.1.3 - T3 trinh quyét dinh chi trudng dau tu

hus Word, Truémg i liéu: bang Trung dii liéu bén phai — bim vao trudng (chix d6 = thiéu) d& nhip; chén tnring
tai con tro.

8 L ord - 908

= ONLYOFFICE

A @ o

W

O

E R 00 T R Y R AR TR A0 N R I AEY TN AU B SR R JE B 00 N WA

Trang 1trén 1

=

= Word count

<

Trang chd Bécuc Thamkhdo Céongtic Bdové Xem Plgin Al

TimesNewRom~ 14 ~ A" A" Aav

O scn| TiGU d& Tieudd2 Tieudds

+
‘UBND TINH QUANG NGAI CONG HOA XA HOI CHU NGHIA VIET NAM
SGXAY DUNG TINH Dje Ijp - Ty do - Hanh phiic
QUANG NGAI _—
— Quang Ngai, ngay ... thang ... nam 20...
So: .../TTr-PKT
TG TRINH .
Té trinh quyét dinh chi trwong dau tw
Kinh giri: [Kinh giri. Tén].
S¢ XAy dyng tinh Quing Ngai kinh trinh [Kinh giri Tén] xem xét, quyét
i
Noinhan:
-Luu: VT, SXD.

[Ban hanh.Chirc vu[HOA]

(Chir ki 56/ chir ky, ddw)

[Ban hanh.Nguoi ky|

2 murvpage view

Work with multile pages at once for easier navigation

Gatit

1_1_3_To_trinh_To_trinh_quyet_dinh_chu_truong_dau_tu docx

Tiéu dé 4

Ge
Tiéude5 |~ .
I
Treimg dir liéu x| q
Trrimg i
Bl - chenong | =
vén ban
Tim truomg
© Bién lai tét ca
3 trwomg thiéu (chik 35
mg rong
Ban hanh.Chirc g8

vylHOA | Gad |G

Co quan chuyén mén vé xdy dung
Chize vu - ding chung

Nhdp gié tri

Ban

hanhNguoiky > =X

e v mplensy

Nhap gi tr

Kinh g Tén (X

SR

1né Thng i

(chura cb)

Ban hanh.Co

] N = X
HoA

0 chuyén mon vé
1 chil qudn - diiny

D TINH QUANG NGAI

Tidng Viét - viétNam - @ R EE FJ |l — Thupnéng 100% +

Hinh 58. Soan vin ban bang ONLYOFFICE trén trinh duyét (anh tir tai liéu theo vai tro)

Meo / luu y: Ldi ONLYOFFICE «P3 thay doi phién banx»: dong trinh soan, chd vai gidy,

mo lai.
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PHAN VIIL. HO SO CDE — MOI TRUONG DU LIEU CHUNG

35. Tong quan Ho so' CDE va cac chii thé

Hb so CDE 1a mo-dun mo rong cia hé théng (menu trai «HO so CDE» hodc nut
«BIM — CDE»), quan 1y hd so theo ISO 19650 / TCVN 14177: mdi hd so 1a mot
«container» di qua 4 ving. Phan nay trinh bay ngin gon bang anh that cua timg chu thé
du 4n An Ph; cac budc chi tiét xem tai liéu theo vai tro (muc 9 —23).

Bang 6. Bon viing hd so CDE

Ving Ma phu hop Ai thay Ai dua vao

01 - Dang thuc hién S0 Chi nhém nhiém vu cua don vi do

. . Tu vAn, nha thiu tai 16
(WIP) thiy (ADC chi thy WIP cia ADC) | = v fha faufatfen

S1 phéi hop, S2 thong tin, S3 Ban QLDA chip thuén chi
02 - D4 chia sé (S) PROLIOP, 52 HONE UM, 53 ) 101 thanh vién, chi doc an QLDA chap thugn chia
xem xét — y kién sé
Ban QLDA kiém t
03 - P phét hanh (P) Al...(CO1..) Moi thanh vién + S& XD, chi doc cng?;hé duy;m -
04 - Luu trir (A) — Phién ban cii, chi doc Tu dong khi c6 ban mdi

Bang 7. Chii thé trén Ho so CDE

Chii thé Lam gi trén HO so CDE Anh chup bing
Tu vén (ADC, VCC, PGG, | Tai hd so 1én WIP nhom minh, dit tén ding TCVN 14177-2, giri chia sé iy ade
SUN) / phat hanh -
Ban QLDA Ic(;ié(ril; ttrélbc];lép thuan chia sé; budc 1 duyét phat hanh; van ban dy an; mau_mto_qlda
Chu déu tu Budc 2 — phé duyét phat hanh; 1ap goi phat hanh giri S& mau_mto
Tu véan thim tra (Binh Minh) | Poc hd so da chia s¢, ghi ¥ kién ghim trang mau_bminh
Sé Xay dung Chi thiy S, P; tiép nhén, thdm dinh lién thong mau_sxd
TVGS, nha thiu Hién trudng: nhét ky, RFI, nghiém thu ky s; hd so thi cong, hoan céng | mau_tvgs, mau_nttc

36. Ho so theo viing va WIP riéng tirng don vi

Buéc 1. Menu trai — Ho so CDE — thé Ho so: 4 6 ving (WIP, Da chia s¢, D4 phat
hanh, Luu trir) kém so6 t&€p; bam 6 dé loc danh sach.

Buéc 2. Cuing mot du 4n, Ban QLDA thdy WIP nhém MTO / AKR; tu van ADC chi thay
WIP cua ADC; S¢ Xay dung khong thay WIP.
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O Haé sa CDE @ BM

[ Hé so @ séding ky @ Phé duyét

uanlyduyan 1 Thim dinh

01 - Dang thyc hién (WIP)

52027262

O

O DNQ-AKR-ZZ-ZZ-DR-G-0001.pdf

AKR

[ DNQ-AKR-2Z-ZZ-SU-G-0001.pdf

& Géi phat hanh

02 - Da chia sé

Dittén

v

| Diéu hanh

Phis hgp

s0

03 - Dé phéat hianh

15

Phién ban Kich thudc
PoO1 11,6 MB
PO1

O chi tép saitén [ORETEIRT] S Quét lai

Cap nhit Ngudi
1:56 18/10/2026 mau_mto
1:56 18/10)

& Hdp hd sa co quan

© Mé trén Kho tép

Hinh 59. Ho so CDE dy én An Phii nhin tir Ban QLDA (mau_mto_glda)

KDT méi An Phi (Do Ngoc) -

ting ky thust

O HosoCDE @ BM £ Quanlyduan

OHéss [Jsddingky @ Phaduyét

T2 Thdm dinh

01 - Dang thyc hién (WIP)

52t.2m268

n, thu muc

O Tep

0 DNQ-ADC-ZZ-ZZ-RP-C-0001.pdf

DNQ-ADC-ZZ-7Z-5U-B-0001.pdf

5 G6i phat hanh

02 - Da chia sé

Pit tén

v

| Diéu hanh

Phit hop

so

03 - Da phat hanh

15

Phién ban Kich thuéc

POl

PO1

04 - Lutu tri¥
0w
O chi tép sai tén G Quét lai
Cap nhit Ngudi

& Hop hd sa coquan

© M& trén Kho tép

Hinh 60. Ciing dir dn nhin tir tw van ADC (mau_adc) — chi thdy WIP ciia nhém ADC
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@ BIM - CDE | 15019650 - TCVN 14177-22024 | KDT méi An Pha (Do Ngoc) - Ha tang ky thuat  Dyén || @ MOhinh3D || O Khotép || MBingdiguhanh | | 0 Huong ddn | mau bminh (Bién tap)

0 Ha sd CDE BM  B8Q & Hop ho sa co quan
[ H6 so @ séding k =
01 - Dang thyc hién (WIP) 02 - Dé chia sé 03 - Dé phét hanh 04 - Luu trit
5227268 340 150 15 te-s265me 000
O chitép sai tén Q Quét lai © M trén Kho tép
] Tép Dit tén Phit hop Phién ban Kich thude Cap nhit Ngudi

O DNQ-BMINH-ZZ-ZZ-RP-C-0001.pdlf s0 po1 ame 321 adn slo)P

Hinh 61. Nhin tir tw vdn tham tra Binh Minh (mau_bminh)

37. Tai lén, dat tén, gii chia sé

Chii thé sir dung: Tu van, nha thau.

Muc dich: Dua hd so 1én dung ving, ding tén; giri cho cac bén phdi hop.

Anh chup bang tai khoan miu: mau adc

Bude 1. Thé HO so — T Tai 1én WIP — chon teép; 6 «Pon vi khoi tao» ty chon ma
nhém (ADC); chon céc truong mi theo TCVN 14177-2 (D 4n — Pon vi — Khéi — Tang —
Loai — Vai tro — S6) — dong xanh «v Pung quy ude» 1a dat — Tai 1én.

Buwéc 2. Panh diu 6 dau dong céc tép — - Giri chia sé (S) — chon mad S1/S2/S3,
nguoi duyét (Ban QLDA), han — Gui duyét.

Buée 3. Yéu cau duyét thanh cong viée loai «Phé duyét hd so CDE» trén OpenProject va
thong bao dén ngudi duyét.
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2, Tai lén WIP (01 - Bang thyc hién)

Tép

| Chon tép | Khang tép nao duoc chon

Tén cong-te-ng theo TCVN 14177-2:2024 (ISO 19650-2 muc 5.1.7)

Duén Don vi khéi tao Kkhéi tich / hé théng Tang /vitri
DNQ ADC v| |z z

Loai thong tin Vai trd (b9 mon) 6 higu Thu muyc con trong WIP
DR— Bdn vé v | Z—Ténghop/ chung v| 0001 vd: KienTruc/BanVe

Tiéu & (mé t ndi dung)

Tén sé lvu:
DNQ-ADC-ZZ-7Z-DR-Z-0001

« Biing quy uéc — mé cing-te-nc DNQ-ADC-22-2Z-DR-2-0001

Hinh 62. Hp Tdi lén WIP ciia tw van ADC

=» G chia sé: WIP — 02_Shared
2 t8p: DNQ-ADC-ZZ-ZZ-RP-C-0001.pdf, DNQ-ADC-ZZ-2Z-SU-8-0001.pdf
M3 phi hgp dich Hanxir Iy

S1—Chiasé —phihopdé ¥ | nn/mm/yyyy

Tiéu dé (d€ réng = ty d3t)

+ Khéng cé diéu kién bt budc cho buéc ndy
Quy trinh xem xét — miu quy trinh — ~ | Bl Luu thanh mdu
Cac bute Gi ndi tiép; trong mGt budc nhigu ngudi xem xét song song. BUGC cudi can ngudi 6 vai trd phé duyét (v ): Chii Gau tu / Ban QLDA, Quan
tri du dn, Tuvén giém sét. Quyét dinh cui chuyén trang thai cbng viéc OpenProject «Phé duyét hd so CDE>.

Buéc 1 Ban QLDA kiém tra, ch3p thuin chia sé 1 nguéi ddng ¥ 13 dd4 v han|0 ngdy X

cdtblda.gtqn (Nqudi xem) — Chil diu tu / Ban QLDA
mau_adc (8ién tap) — Tu van thiét k&

mau_adc_ks (Bién tap) — Tu vén thiét ké

mau_bminh (Bién t3p) — Tu van thiét k&

Gii Ctrl 0 chon nhigu ngudi. Ggi f vai trd: Quan tri dy 4n, Chis dBu tu / Ban QLDA

+ Thém buse

Ghi chid g ngudi xem xét

4

y Gifi duyét —+ OpenProject

Hinh 63. Hop giti chia sé (anh minh hog — chua giki)

38. Duyét hai cap va géi phat hanh

Chii thé sir dung: Ban QLDA (budc 1), Cha dau tu (budc 2).

Muc dich: Ho so phat hanh phai qua Ban QLDA kiém tra va CDT phé duyét.

Anh chup bang tai khoan miu: mau mto_glda, mau_mto

Buéc 1. Thé # Phé duyét — loc «Chd toi xtr Iy» — md yéu cau: xem cac budc, tép,
diéu kién (BCF chan, y kién mé).

Buéc 2. Chon v Pong ¥/ U Yéu ciu chinh sira (ghi 1y do) / X Khong phé duyét.
Budc cudi ddng y — tép sang «03 - P phat hanhy, ban cii vao Luu tri.
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Buwéc 3. Chu dau tu 1ap géi: thé HO so — chon tép da phat hanh — @ Tao goi phat
hanh — muc dich, nguoi nhan (S¢ Xay dung) — Tao goi; theo ddi ¢ thé «Goi phat
hanhy (bang ké SHA-256, tép zip, xac nhan da nhan).

@ BIM - CDE 17 KDT mdi An Phi (Ddo Ngoc) - Ha tang ky thuat n @ MOhinh3D O Khotép M Bing didu hanh @ Hudng din | mau_mto_qida (Bién tap)

anlydyan B Thamdinh | Digu hank

O HosdCDE @ BIM & Hop hd s0 coquan

0 Hb so @ s8 aang ky @ Phé duyét T3 Goi phat hanh

Khéng ct ch& ban xir1y

Hinh 64. Danh sach yéu cau duyét nhin tir Ban QLDA

® BIM - CDE KDT méi An Phi (Do Ngoc) — Ha tang ky thuat & Duén @ M6 hinh 3D O Kho tép ' Bang diéu hanh @ Hungddn | mau mto_qida (Bién tap)

OHosdCDE @ BM B Quanlyduan B Thimdinh

& Hop ho s coquan

@ phéduyét T3 Goiphat hanh

Tighi  Tatch #15 HB so BCNCKT + TKCS + BEP — d& xem xét. gop § Daphé duyét | OpenProject #3715 - D3 phé duyét

Khéng c & ban xry. WIP — 02 - D chia & — m3 phi hop S3 Chia s¢ — phi hop 6€ xem xét, gop ¥
admin (Quén tri hé théng) (admin_wg) - 10:33 18/10/2026

H® so mdu du &n An Phi (9o Ngoc)

Buéc 1: Kiém tra, chip thuan chia sé (1 ngusi 8ng § - han 2026-10-21)
cdtbgldagtan (Ngudi xem) v
Péng §y — cdtbalda.gtan (Ngudi xem) 10:40 18/10,
©0ng § chia sé / phit hinh

Tép (5)
Tép Trang thi Phign ban Két qua

[w] POl v @ chuyén & B

01.pdf

DNQ-BMINH-ZZ-ZZ-RP-C-0001.pdf [w] PO1 v 83 chuyén & O
01_WIP/BMINH/DNG- BMINH
DNQ-SUN-BEP-ZZ-RP-Z-0001.docx [w] o1 3 chuyén & B
01 WIP/SUN/D

[(w]) POl v @ chuyén & B
DNQ-VCC-HKT-ZZ-DR-C-0001.pdf [w ] POl v d chuyén & D

Hinh 65. Chi tiét mot yéu cau duyét: cac buoc, tép, diéu kién
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KDT méi An Ph (Ddo Ngoc) - Ha ting ky thudt 2 Dydn || © MSHnh3D || O Knotép Bing Giduhanh | | 0D Hugng

DO HosdCDE @ BIM sanlyduan B Thimdinh | Digu hanh

@ Phé duyét T Goi phat hanh

Hinh 66. Thé Phé duyét ciia Chii dau tw (mau_mto)

& BIM - CDE KDT méi An Phu (Do Ngoc) - Ha ting ky thut Dyan || @ Mohinh3D || O Khotép Bing Giduhanh | | [ Hugng

63 Hép ho sa co quan

mau_mto (Bién tip)

D HosoCDE ©@BM B Quénlyduan & Thdmdinh < Diguhanh

@ phéduyét T G6i phit hanh

T Goi phat hanh

Chon tép & <D chia sé» / D3 phl

hanh=, T3i g6i =

Ma goi Ten Muyc dich Bén nhan ChEds  Xacnhan Sotép Lip

DNQ-TR-0001

(TKT — trinh thém dinh  Trinh thém inh B&o céo nghién ciu kha th admin & 7p | [ Bingre

Hinh 67. Goi phat hanh DNQ-TR-0001 guti So Xay dung

& Hop hd sa coquan

op #3717
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® BIM -CDE ' 5O 24 | KDT méi An Phi (Dio Ngoc) - Ha ting ky thuit (2 Duén || @ MBhnh3D | OKhotép || M Bang diguhanh [0 Huong din | mau mto_qlda (Bién tip)

DHoso(DE @ BM B Quinkydyan £ Thimdinh K Diéu hanh & Hop hd sa coquan

lz chisé  @® Nhatk il cai aat

Bugc 1 Ban QLDA kiém tra, chdp thusn chia sé Quan tri du &n, Chi dau tu/ Ban QLDA
Phét hanh (S - P)

1nguéi v

Budc 1 | Ban QLDA kiém tra ho so Quan tri dy én 1ngudi v

Budc2  Chi dau tu phé duyét phat hanh Chi G3u tv / Ban QLDA

1nguéi v

Mau quy trinh xem xét

Mic dinh — chia sé h

Chia s& - 1. Ban QLDA

chap thusn chia sé
Mic dinh — phét hanh mic dinh

Phat hanh - 1. Ban QLDA kiém tra hd so — 2. Chi d3u tu phé duyét phat hinh

Tao mau: trong hop <G chia s / phat hanh — «B) Luu thanh mau=. Méu méc dinh sifa & muc Quy tiinh mac dinh phia trér

Nhom nhiém vy & quyén WIP

1O 19650: hd sc WIP chi nhém nhidm vy 1ap nhin thiy; chia 52 (S) / phat hanh (P) mdi cho cac bén. Nhom = m3 don vi khdi tao (trung 2 cla tén tép). B3t <WIP riéng nhom=: tép WIP cla nhém vao thu muc 01_WIP/ <MA>/ — Kho tép chan
ngudi ngoai nhém (theo ti khodn kho tép), HB s0 CDE &n vdi ngudi ngoai nhém.

WIP riéng nhém nhiém vu - nhom clia ban: MTO, AKR
MTO Chti dau tu / Ban QLDA (lién danh MTO - M3t Tri Da Ning) X

mau_adc (Bién tap) — Tu van thiét k&
mau_adc_ks (Bién tap) — Tu van thiét ké
mau_bminh (8ién t3p) — Tu vin thiét k&

SUN Ban du an BIM - Sun Group
mau_ugy (sien w@p)— |
mau_mto (Bién tap) —
mau_mto_glda (Bi i dis 4n

Hinh 68. Cai dat quy trinh duyét mdc dinh ciua An Phi: chia sé 1 budc, phat hanh 2 budc

39. Van ban du an theo quy trinh
Chii thé str dung: Ban QLDA.

Muc dich: S6 van ban theo trinh tu dau tu, soan van ban tir mau Word / Excel tu dién,
ghi nhan van ban da ban hanh.

Anh chup bang tai khoin miu: mau mto qlda

Buéc 1. HO so CDE — & Vin ban — «S6 vin ban»: mdi vin ban cua quy trinh 1a mot
dong c¢6 han, trang thai.

Budrc 2. BAm tén van ban dé soan (tron thong tin dy 4n, don vi theo ma s6 doanh nghié¢p);
W / X tai ban d3 dién; & ghi s6 hiéu, ngay, dinh kém ban ky.

Buée 3. Chi tiét: tai li¢u theo vai tro, Phan IV.
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@ BIM - CDE | 15019650 - TCVN 14177-22024 | KDT méi An Pha (Do Ngoc) - Ha tang ky thuat  Duan || @ MOhinh3D || O Knotép || M Bingdieuhanh | | 0 Huongdin | mau_mto_alda (Bién tip)

o COE @BM S Quinlydyan B Thimdinh L Biduhanh Hp ho 50l co quan
s phap Iy B vinbin A Higntruang @ Hop dong - vén
[ Théng tindy an & donvi | | [ G6ithéu | 88 Mauvenbdn | | ¥ Chi dt quy trinh
Cuy tiinh 4p dung Dur én du tw xy dung — thidt k& 1 budc (Bio co KT-KT), vén d3u tu céng - bit diu 19/10/2026 © £4 quy trinh ép dung

Chua thyc hign: 62 DA ban hanh: 7 Tré han: 6
Moi giai doan v Moitrangthai Vv m tén, 55 hiéu + Van ban G Xép lich G Bé sung tir quy trinh Luu thanh quy trinh mau [ Tao tép mau & S (Excel)
& Xuit céc véin bén da chon...

O Pang tao tép mau trong Kho tép: 0/76 van ban

] sTT Tén van bin Loai S6 higu Ngay Han Trang thai 4
CHUAN B DY AN

Chi triong dau tv'

] 111 Giao nhiém vu chun bi du &n, I3p bio céo d& xuét chi truong dau tu Quyét 21/10/2026 | Chua thyc hién 2w
dinh

J Bién ban 26/10/2026 | Chua thyc hién 2w

] B30 cdo 23/11/2026 | Chusa thuc hién 2w

1 Bang tinh 25/11/2026  Chua thyc hién 2 | x

] T tiinh 27/11/2026 2w

] Béo cdo 18/12/2026  Chua 2w

] T& trinh 22/12/2026  Chua thuc hién 2w

) B4o cdo 19/01/2027 2w

] Té tinh 21/01/202 2w

] Nghi 28/01/202 2w
quyét

Hinh 69. Van ban dw an An Phu
40. Tham dinh lién thong va hién truwong
Chii thé sir dung: S¢ Xay dung (chu tri), co quan phdi hop; TVGS, nha thau ¢ giai doan
thi cong.
Muc dich: Tiép nhan, thAm dinh hd so; quan 1y hién trudng.
Anh chup bang tai khoin miu: mau sxd, mau_tvgs, mau_nttc
Buéc 1. S& Xay dung: & Hop hd so co quan — moi hd so Sé chu tri / phdi hop toan
tinh, loc qua han, sip han; mé dy 4n — thé «Tham dinhy»: Bat dau tham dinh - Yéu cau
b6 sung - P4 nhan bo sung - Két luan.
Bude 2. TVGS: thé «Hién truong» — xéc nhan nhat ky thi cong, tra 161 RFI / Submittal /
NCR, ky s6 bién ban nghiém thu.
Buwée 3. Nha thau: 1ap nhat ky hang ngay, giri RFI, dé nghi nghiém thu, tai ban v& thi
cong / hoan cong lén WIP nhom NTTC.
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Dyan || @ MG hinh3D

(Déo Ngoc) - Ha

O Hoso(DE @BM S Quankydyan 1 Thamdinh@) | Digu hanh

£ Thim dinhi@)

it Tham dinh - kiém tra lién théng

CDE

dimg khi

phat hanh. B
va Méi trudng,

H so trinh I
chd tri (36 X3y

Co quan Nhjn Han

Loai

# Hoso

7 Tham dinh BCNCKT du &n KDT mdi An Phis (3o Ngoc) — hang muc  Tham dinh béo céo nghién cifu khd thi/ thiét k€ SXD 202610 2026-12-
HTKT cosd +SCT R, SNNMT 19 o7
2

/2026/TTr-MTO

Théng tin phap Iy dyr an - @8ng hd quyét todn - bdo co gidm st

nop hd so

Nhém dy &n Cap cong trinh

v e nn/mm/yyyy nn/mm/yyyy

Bao cdo giam sat, danh gis du tu (ky dén han)

Quy 3/2026 —han 2026-10-10 6 thang dau ndm 2026 — han 2026-07-10  Nam 2025 — han 2026-02-10

025 D46) va ky bdo cso (ND 19/2026) I3 tham khdo — i chiéu van bin

trén mé hinh IFC thanh van

& Hdp hd sa co quan

Dong ho

con 35 ngay LV

Trang thi

tra

Bang tham dinh / kiém

nn/mm/yyyy

Hinh 70. Tham dinh BCNCKT An Phii nhin tir S¢ Xay dung (mau_sxd)

@Hdsociacoquan | L Théng ké diguhanh [ Doanh nghiép, don vi

2 Hb sd ctia 6 Xay dyng tinh Quang Ngai

4 0

Tatca

chiti+phSihop v T

Ho so Dy an Vai tré Nhin

th&m dinh béo co nghién cifu kha thi Khu 86 thi Mang Ben - ha ting (thir 2) Chiwi 1771072026

#5 - Tham dinh bdo c4o nghién ciiu khi thi / thiét k& co s& SXD

Tham dinh BCNCKT dy &n KDT méi An Phi (Déo Ngoc) — hang muc HTKT KBT mdi An Pha (Béo Ngoc) - Ha tang ky thust Chiti 19/10/2026
SXD

056 - 52/2026)

Tham dinh béo a0 nghién ciu khd thi / thiét k&

[Thit lién théng 2] Kiém tra céng tic nghiém thu Khu d6 thi Mang Ben - ha tang (thif Chitri | 18/10/2026
#4 - Kiém tra ¢ong tac nghiém thu SXD

[Thet lién théng] Tham dinh BCNCKT nhiéu c quan Khu d6 thi Mang Ben - ha tang (thi) Chi tri 18/10/2026

hién cliu kha thi / thiét k& co s&

3 - Thim dinh bdo cdo

i 6 ¥ nha nutéce (xem, cho § kién

B gi20 t Gong dudc thém vao du &

Bam mx mé trong diy dn (thé Th&m dinh). Can bb o0 qua

Han

04/12/2026

07/12/2026

03/11/2026

20/11/2026

Hinh 71. Hop ho so co quan cia S¢ Xdy dung

Moi cd quan cia téi

Con

34 ngay LV

35 ngay LV

Tinh trang

Dang xirly
Ti

nhan

Pang xirly
ang thém dinh / kiém tr

P& xong
Trahd

Dé xong
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KDT mdi An Phil (D40 Ngoc) - Ha ting ky thut

2 Dysn || © MohInh3D || O Khotep dng dituhanh | | D Hudng din

@BM B Quinlydyan @ Thimdinh I Digu hanh & Hép hd sa coquan
2 Phap ly B vanbin A Hién truang ®

dbng
Nghiém tha (38| @ R Submitl-NCR

Nh3t ky dién i theo ngay: tur vén gidm sét xée nhiin — khod déng (chi ghi thém: siza = dong dinh chinh). Mi dong c6 m3 bam SHA-256: anh luu Kho tép:

o sl i st b - ] (Framg A 2626 5) | SShit thing GOF
Vi tri GPS hién trén ban dd. Cudi thang xust 58 PDF A€ cic bén ky s6. ang MUGL ] 3 nhit ky théng (PDF) §

Chua c6 nhat ky.

Hinh 72. Hién trwong nhin tir tw vn gidm sdt (mau_tvgs)

[ BIM - CDE

KDT mdi An Phil (D40 Ngoc) - Ha ting ky thut

Duan @ Mb hinh 30 O Khotép mau_nttc (Bién tap)

DHosoCDE ©@BM B Quénlyduan & Thdmdinh < Diguhanh

& Hop hd sa coquan
Ousss [

gkj @ pheduyét T Goi phat hanh

01 - Dang thyc hién (WIP) 02 - D4 chia sé

34

03 - Da phat hanh

15

04 - Luu trit

O chitép saiten [EORENEIR] G Quét lai © Mé trén Kho tép

trén Kho t&p rdi =

Hinh 73. Ho so CDE nhin tir nha thau thi cong (mau_nttc) — WIP nhém NTTC chuea cé tép; van thdy ho
so dd chia se, da phat hanh
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PHAN IX. BIM — MO HINH IFC VA BCF

41. Mo hinh IFC va trinh xem

Chii thé str dung: SUN (BIM), tu van thiét ké; moi thanh vién xem.

Muc dich: Xem m6 hinh 3D ngay trén OpenProject, gan van dé vao dung cau kién.
Anh chup bang tai khoan miu: mau sun

Buéc 1. Menu trai — BIM 3D — 7D - BCF — «M6 hinh IFC»: danh sach mo hinh; c6t
«Xtr 19?» cho biét da chuyén ddi xong hay 13i.

Buwéc 2. Trén hé théng, mé hinh dugec NAP TU PONG tir HO so CDE khi ho so IFC
dugc duyét «Da chia sé» / «Da phat hanh» — khong tai tay. Mudn dua mo hinh maéi: tai
1én WIP rdi giri duyét.

Budée 3. BAm tén mo hinh (1) dé mo trinh xem; Hién thi mic dinh (2) mo cac mo hinh
dugc danh dau mic dinh cung luc.

Buéc 4. Trinh xem: xoay (chudt trai), doi (chudt phai / giita), phong (cudn); khdi 1ap

phuong goc phai chon hudng nhin; bam cau kién xem thudc tinh.
# [ BiMxaydung Quing Ngaii| Q. Tim kiém trong BIM Xay dung Quing Ngi Q (k] @ viecclatsi @ M webas | B orlicu [ khotép | 82 BIM-CDE 4+ @

KT mgi AnPhi (.. + [ [ M hinh & day dudc nap ty ddng tif HO sg CDE khi hd saf IFC ducc duyet <D chia sé» / D3 phat hanh= — mat mo hinh cho méi container: phién ban méi thay phién ban cii sau khi chuyén
d6i xong. Mudn dua mé hinh méi: tii 1én WIP trong Ho so CDE rbi glfi duyét.

(@ Khong ¢6 mé hinh IFC n3o dugc a3t 13m mac dinh cho dir 4n nay.
o Kiém tra xem ban d tdi 1én it nhit mét mé hinh IFC.
o Kiém tra xem it nh&t mét md hinh IFC dugc dat thanh "Mac dinh*"

Tiéu dé Mé hinh mac dinh  Tao ngay Pugc cap nhatvao luc  Tai lén X ly?
2026-10-18 03:4039 UTC @webGis ong bo BiM 18 Failed to convert model to doe: IfcOpenshell .. &,
2026-10-18 03:40:41 UTC @webGis Dong bo BiM 4 hoan thanh £
DNQ-SUN-CIV-BR-BO1-M3-0001 2026-10-18 04:35:45 UTC  18/10/2026 @:dmin Quénttri hé théng)  13i: Failed to convert model to json: System.OFite... 3.

+

Hinh 74. M6 hinh IFC cua dy an An Phu (mau_sun)

Meo / lru y: M6 hinh 13i «Failed to convert model» 14 15i chuyén dbi cua OpenProject
— xem mo hinh trong trinh xem nD cta HO so CDE (muc 43), hodc Xuét lai IFC4, giam
dung luong.

42. BCF: tao, nhip, xuit van dé

Chii thé sir dung: SUN, tu van, TVGS tao; ngudi dugc giao xir Iy; Ban QLDA theo dai.
Muc dich: Ghi van dé trén mo hinh (goc nhin, ciu kién) va giao xir Iy nhu mét cong
viéc.

Anh chup bang tai khoan miu: mau sun
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Budc 1. Trang BCF: bén trdi moé hinh, bén phai danh sach van dé dang thé. Chon Trinh
xem va thé (3) dé dbi bd cuc (chi trinh xem / chi danh sach / bang).

Buérc 2. Tao: xoay md hinh t&i chd c6 vin ¢& — Tao méi — loai «Ghi chit BIM (BCF)»
hoac «Va cham mo hinh (BCF)» — ti€u dé, nguoi thuc hién, han — Luu: goc nhin duogc
chup kem.

Buwéc 3. Nhap: Nhap khéu (1) — chon tép .bef (tir Revit, Navisworks, Solibri...) —
khép nguoi / trang thai — Nhap.

Buéc 4. Xuat: Xuat khau (2) — tép .bef dé mé & phan mém BIM khac.

Budéc 5. Mo mot van dé: bam thé — trinh xem quay vé diing géc nhin da luu; trao d6i
bang binh luin nhu cong viéc thudng.

iB o BIM Xay dung Quing Ngii\fo. Tim kiém trong BIM X4y dung Quang Ngsi ] Q (cmx] @ viecclati @ @ webcs | © palicu | [ khotép | 89 BIM-CDE 4 @

x T i 2 :
KOTméiAnPhi G = [ KBT mdi An Ph god) BCF / mic dinh: Tat cé viéc dang m& = .

Tétca geums s 8 oias Yoot - £

6] @D :5:1 - KOT mdi An Phi Béo Ngoc) - Ha tang K thudt

Chugn bi du &n

Thyc hién du an

#3643 i An Phi (Bdo Ngoc) - Ha ting k thudt
Két thic xay dung

4 Thg 07 20, 2029 - Thg 07 22, 2
@D 3544 - KOT mci An Phi (Do Ngod) - Ha thing ky thugt

CONG VIEC 1.1. Chu truong dau tu

[} 1 Thg 1019, 2026 - Thg

CONG VIEC 1.2. Khdo it va I3p dy n
£ Thg 12 24, 2026 - Thg

CONG VIEC 1.3. Thd tuc lién guan (moi truong, a4t dai, PCCC, ddu

ngi)

e = CONG VIEC 1.4. Tham dinh, phé duyét du én
ﬁ By ) Thg 05 27, 2027 - Thg 07 27, 202
N |

2||3]||4f[s Tiép > (1-20/25)Mitrang: 20 100

Hinh 75. Trang BCF: nhdp (1), xudt (2), bo cuc (3)
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0 webGIs

atoi @

KOTmdi AnPhi (.. « [ Dat viec cha+

GHI CHU BIM (BCF) (M&u) Kiém tra cao dé mit dap tang L2

€ Céngvige

Q. Tim kiém theo tén {0 Ho 50 CDE dau ra chua gin gén hd 5o » HOATDONG @  TAPTIN  QUANHE  WIKIS
. #3729: Tao bdi mau_mto_glda (Bién tap). C3p nhat [3n cudi lic 18/10/2026 17:44. = s
il i i~ - i b Hién thi moi thit ~ Mai nhat & phia dudi -
(7at ca vige dang ms -
Hoat déng mdi nhat @ maumtoqld... d tao céi nay trén 18/10/;
P & i
Dugc tao gan da;
30 gin diy 0 % nghi SUN kiém tra lai cao do.
Qué han
Téng hgp @

Bugc tao béi t8i

[ @ WebGIS Dong bo... 18/10/202617:44 .

4 giao cho tai
Container CDE dugc dt thanh DNQ-SUN-BAR.

Phién ban phat hién (CDE) duoc bt thanh 51 P01

Van dé miu tao tir khong gian BIM hop nhat,

Nhin sy

Nguai thylc hién

@ mau_sun (Bién tap)

Nguai chiu trach
nhiém

Ubc tinh & tién do Thém mét binh ludn. Nhp @ dé théng bso cho moi ngudi. B>

Hinh 76. Vin dé BCF mdu #3729 «Kiém tra cao dj mdt ddp tang L2» giao cho SUN

43. Lién két v6i trinh xem nD ciia H6 so CDE

Ngoai trinh xem ctia OpenProject, H6 so CDE ¢6 trinh xem 3D — 7D (4D tién d9,
5D chi phi, 6D carbon, 7D van hanh), kiém tra chat luong IDS, va cham — BCF, xuat
GLB / 3D Tiles va cong bd mé hinh 1én WebGIS dang toa d6. Vao Hd so CDE — «
BIM» — «Mo hinh & ban dd». Hudng dn chi tiét: tai lidu theo vai tro, Phan VI

Du én

KDT méi An Phi (Ddo Ngoc) - Ha

© M hinh 3D Kho tép g dituhanh | | 0D Hudng o

OHoso(DE @BM B Quinlydyan B Thdmdinh | Digu hanh & Hop hd sa co quan

() M6 hinh & bando | Q ChitluongBiM  [34D-5D-Bangiao < Trinh xem 3D - 7D

@ Mé hinh & ban 88 — mét cifa cho méi container © Trinh xem 3D (BCF)

M&i container md hinh chi c mt mo hinh trong trinh xem OpenProject va mdt ngudn trén WebGIS (phién ban hién hanh, tu thay khi c6 ban méi). Van d& BCF va y kién gin theo container: digu kién phat hanh tinh s3n.

DNQ-SUN-TRE-ZZ-M3-L-0001 aD DNQ-SUN-RW-2Z-M3-D-0001 S1P02 DNQ-SUN-RW-2Z-M3-D-0002 5101
M hinh & vin d& Trén bin 46 He 50 M hinh & viin d& Trén bin 46 Hoso M hinh & vin d& Trén bin @& Ho 50
P chua hién thi O Déng phién bin oD chua hién thi O Déng phién bin %nD | chuanap chua hién thi [ Dong phién bin
ik 5 vis Sevnd WebGlS © chua di digu  khéng c6 van d& md WebGlS © chua di digu  khéng cé vin dé m& WebGlS © chua di digu
kién phat hanh (1) kién phat hanh (1) kién phat hanh (1)
DNQ-SUN-RW-2Z-M3-D-0003 i P01 DNQ-SUN-RW-2Z-M3-D-0004 DNQ-SUN-RW-2Z-M3-D-0005
M hinh & vin d& Trén bin d6 He 5o M8 hinh & vin 6& Trén bin d5 Ho 56 M hinh & vin 68 Trén ban d5 H 6
#nD | chuanap chua hién thi B Déng phién ban ZnD  chuanap chua hién thi B Déng phién ban EnD chuanap chua hién thi [ Déng phién bin
 khéng cé viin d& m& WebGlS © chua di didu  khéng cé viin d& m& WebGlS © chua di didu  khéng cé vin dé m& WebGIS ® chua di digu
kién phat hanh (1) kién phat hanh (1) kién phat hanh (1)
DNQ-SUN-RW-2Z-M3-D-0006 51 PO1 DNQ-SUN-WW-ZZ-M3-D-0001 DNQ-SUN-ES-ZZ-M3-E-0001
M hinh & vin dé Trén bin do Hé so M hinh & vin dé Trén ban d& Hsso M hinh & vin d& Trén ban @& Ho so
EnD chuanap chua hién thi ) Déng phién ban EnD chuanap chua hién thi ) Déng phién ban EnD chuanzp chua hién thi ) Déng phién ban
 khéng c6 vin dé md WebGIS © chua di dieu v khéng c6 vin dé m& WebGIS © chua di dieu ' khéng c6 vn dé m& WebGIS © chua di dieu
kién phat hanh (1) kién phat hanh (1) kién phat hanh (1)
DNQ-SUN-L5-Z2-M3-£E-0001 51 POI DNQ-SUN-TEL-ZZ-M3-E-0001 €D DNQ-SUN-HKT-ZZ-M3-C-0001
M hinh & vin dé Trén ban 46 Ha so M hinh & vén d& Trén ban 46 Hs 5o MG hinh & véin d& Trén ban 46 Ho 50
#nD chuanap chua hién thi [ Dong phién ban #nD chuanap chua hién thi [ Dong phién ban #nD chuanap chua hién [ Dong phién ban
 khéng cé vin dé md WebGlS © chua di diéu  khéng c6 vin dé m& WebGIS © chua di diéu  khéng c6 vin dé m& WebGIS © chua di dieu
kign phat hanh (1) kién phat hanh (1) kién phat hanh (1)

Hinh 77. Mé hinh & ban do trong Hoé so CDE (mau_sun)
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PHAN X. BAO CAO, XUAT DU LIEU, BANG PIEU KHIEN

44. Bao cao va bang diéu khién

Chi thé sir dung: CPT, Ban QLDA, So Xay dung (theo quyén).

Muc dich: N&m tinh hinh nhiéu du 4n, xuét s6 liéu bao céo dinh ky.

Anh chup bang tai khoan miu: mau mto glda

Buéc 1. Bang diéu hanh dir 4n du tu xay dung (trang chi, phia dudi): chi sé du an dang
thuc hién, téng muc dau tu, ding / cham tién do, giai ngan, ho so ché thAm dinh, viéc qua
han...; chon nam; nat ¥ Excel ¢ tirng bang.

Buérc 2. Bang tong hop cia timg dy an (muc 12): widget bang cong viéc, biéu do theo
trang thai / loai / nguoi.

Buéc 3. Xuat danh sach cong viéc, Gantt ra PDF / Excel / CSV (muc 23); van béan, bao

cdo dy an ¢ nat «Van ban & bao céo» trang Tong quan.

Budre 4. Chi s6 va nhat ky CDE & Ho so CDE — «|l1] Diéu hanhy.

i o BIM Xy dung Quing Ngii[Q Tim kiém trong BIM X4y dung Quang Ng3i ] Q [aix] & viecciatei @ [ webas | B paieu [ khotép 59 BM-CDE [SENO}

All projects ~ o] Chao budi sdng, mau_mto_qlda cHipAuTU/BAN QDA Dy én: K5T mdi An Phii (Dio Ngad) — Ha ting kj thust Mg <Vige cia toi
[ﬂn Trang chit 0 0 1
A Trang cé nhin Chd t3i duyét n 08 BCF Céng vigc
[ Dusn >
CAN LAM TRUGC LOI TAT CHO CHU DAU TU / BAN QLDA
B congvic > 8
[Mau HD] Nghiém thu két qué khdo sat bé sung B Duyét h so cha tai
B siéu dd Gantt > Céng viéc - KDT mdi An Phi (Ddo Ngoc) - Ha ting ky thust
B s @ Goi phat hanh
@ Bang Kanban & Hgp dong - vén
Q  cudchop 4 O vanbandyan
B Tintic B Chissdyan
M wiki >
Bang dieu hanh dy &n dau tu xay dyng  Nim 2026 (hién ta) ¥ S e den 19/10/2026  thes quyin truy cép el ban m +Dyinmsi | Conguise  Bin b WebGIS
® Dy éndang thyc hién ® Téng miic déu tu ® NhémA-B-C ® Bing tién d& * Corliro ® Chim tién d¢ ® KH vén 2026
[}
4 9.959 1 aong 1-0-0 3 0 0 0y
3 T ! Chin kéh * Hosach R
(] — 14 28 8 3 0-0
o cni ! Chit lugng ki
0 0 0
Danh myc diy &n 4 du dn - x8p theo mac cinh bio Bang day du
Ma DA Tén du an Nhom Ngudn vén Chi dau v TMDT (ty) KHVGN 2026 Gidingdn TyléGN Giai doan
(Demo) Quy hoach & xy dung Danh gi co
sdasd (Demo) Dy dn xay dung V6n dau tu cong 232 —
(Demo) Quan ly BCF Chuén bi dy
DNQ-HTKT  KDT méi An Phu (Bdo Ngoc) — Ha ting ky th. NhémA  Vén khic Lién danh Cty TNHH QL&DV HTKT Mién Trung... 9727 Chudn bi dy
Gidi ngin theo chi: d3u tu nim 2026 4m tén d€ loc danhmuc  § Excel Téng muic du tu theo nhém dy n va ngudn vén 1 S&ng
Nhom du dn S6DA Véndiutrcong Vénkhic Chuardnquon T6

Hinh 78. Bdng diéu hanh diw an dau tw xdy dung trén trang chi
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PHAN XI. QUAN TRI (DANH CHO QUAN TRI VIEN)

Chi tai khoan quan tri thdy muc «Quan tri» (menu anh dai dién — Quan tri). Anh
trong phan nay chi dé nhan biét man hinh; thu dién tir da che. Thay ddi cAu hinh anh
huong moi du &n — ghi lai trude khi stra.

45. Nguoi dung va nhom

Buwéc 1. Quan tri — Nguwoi diing va quyén — Nguoi dung: danh sach, loc theo trang
thai / nhom; + Users (1) tao; «Khoa vinh vién» (2) kho4 tai khoan thoi lam viéc.

Buéc 2. Trén hé thdng, tai khoan OpenProject tu tao khi ngudi ding WebGIS bim «Duy
an / OpenProject» lan dau (dang nhap mot cira) — quan trj cip tai khoan & WebGIS —

Nguoi dung & phan quyén; trong OpenProject chu yéu dat tén hién thi, khoa, xem.
Budc 3. Nhom: Cac Nhom — tao nhom (vd «Ban QLDA An Phuy) — thém nguoi —
gan nhom vao du an vaéi vai tro.

# ([ BiMXaydung Quing Ngsi{ Q Tim kiém trong BIM Xey dung Guéng Ng&i | Q (k) @ viecclatei @ (0 webass | © oaieu | [ Knowp | 87 mm-coe & 0 (a

All projects o] Quan trf
[@ Téng qua
A =
B c > A E] (1) & @
@ > Ngudi ding va ) Du4n T in ban thudc tinh
& Trudng tly chinh
@  Vén bin trg gip thu
B tichvangay >
<> Tituénhinta >
B caidithéthéng >
= ' 8 < & B2 ®
20 ? Lich va ngay Tri tug nhan t2o (A) Cai a3t hé thong Email va thong bao AP1 va webhook
@ xacthue >
@ Théng bo I
Tl Integrations »
bl Thai gian & ch »
@ Nhsp 3
3 Backog @ H L & ull
B Tiléu >

Xac thyc Théng bao Integrations Thiét ké Thasi gian & chi ph
O Taptin >
m wikis >
@ Plug
520 It
@ Théngtin

52 = = O o

Hinh 79. Trang Quan tri
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BIM Xay dung Quang Ngai| Q Tim ! [ khotép 89 BIM-CDE

Quin tri / Ngui ding va quyn | Nguds diing

All projects ~ i) 9
Ngudi dung

€ Ngui ding va quyén
Q Trang thai ~ Nhom « = Allfilters
Cai dit ngudi ding

(vgusi ding

User attributes Tén ngudi dung Tén Ho Th dién tr Ngui Quan Iy Tao ngay LN dang nhap truéc
Cac Nhém @ mausd mau_sxd (Bién t3p) @ 18/10/2026 12:01 19/10/2026 02:17
Organization @ maunic mau_ntte (Bién t3p) 18/10/2026 1201 19/10/2026 02:17 B Khoa vinh vién
Vai trd va Quyén han @ mautvos mau_tvgs (Bién t3p) @ 18/10/2026 12:01 19/10/2026 02:17 & Knoavinhvién
Béo co phén quydn @ mauadc ks mau_adc_ks (Bién tap) 18/10/2026 12:01 & Knéa vinh vién
Cac hinh dai dién @ mousnch P @ién tp) e 18/10/2026 1201 B Knéavinh vién
@ mau_mto_glda mau_mto_gida (Bién t3p) 18/10/2026 12:01 19/10/2026 01:59 & Khéavinhvién
@ maubminh mau_bminh (Bién tap) 18/10/2026 11:46 19/10/2026 02:17 & Knhéa vinh vién
I @ maudgg mau_dgg (8ién tap) e 18/10/2026 11:46 19/10/2026 02:17 & Khoa vinh vién
@ mauvee mau_vce (Bién t3p) a@ee 18/10/2026 11:46 18/10/2026 11:58 & Khéavinh vién
@ mau.adc mau_ade (Bién t3p) 18/10/2026 11:46 19/10/2026 02:17 & Khoavinh vién
@ mausun mau_sun (Bién tip) -2 18/10/2026 11:46 19/10/2026 02:17 G Khoa vinhvién
@ maumto mau_mto (Bién tap) 18/10/2026 11:46 19/10/2026 02:17 & Kha vinh vién
@ cdtbaidagian cdtbaldagtan (Ngu@i xem) 08/10/2026 19:42 18/10/2026 10:40 B Knéa vinh vién
@ ubndkhanhcuong ubnd.khanhcuong (Ngudsi xem) 08/10/2026 19:42 & Khéa vinh vién
@ uondducoho ubnd.ducpho (Ngudi xem) 08/10/2026 19:42 & Khoavinhvién
@ ubnd racau ubnd.tracau (Nguai xem) ene@eee 08/10/2026 19:42 B Knhéa vinh vién
@ vbndnguyennghiem ubnd.nguyennghiem (Ngudi xem) ~ see@res 08/10/2026 19:42 & Khoa vinh vién
@ ubnd.lanphong ubnd.lanphong (Nguai xem) 08/10/2026 19:42 @ Khéa vinh vién
@ ubndlongphung ubnd.longphung (Ngudixem)  see@ees 08/10/2026 19:42 G Khoa vinh vién

Hinh 80. Nguoi dung (thu dién tw da che)

BIM Xay dung Quing k] @ viecciatsi @ 0 webals | B Dalie 0 khotép 89 BIM-CDE

All projects ~ [ui] Quin tri / Ngudi diing vé quyén / Cac Nhém
Cac Nhém

€ Ngui ding va quyen B4ng cich nhém ngudi ding lai véi nhau, ban c6 thé thém ho 13m thanh vién cho cing mét du &n hoic chi dinh c4c vai trd chung giéng nhau cho ho.

Ngubi ding

Té 8 T
R en 56 nguoi ding 30 ngay
[(ac Nhom )
Ky su MEP 0 02/10/2026
Organization
Vai tro va Quyén han K su két ciu 0 02/10/2026
840 c50 phan quy2n
Ngusi l3p mé hinh BIM 0 02/10/2026
Céc hinh dai dién
Nguai quan Iy BIM 0 02/10/2026
WebGlS - Ban Qudn Iy KT Dung Quat 1 03/10/2026
)
WebGIS - Ban Quén Iy dyf in dau tu xdy dung céc cong trinh Gi... 1 08/10/2026
WebGIS - Chil dau t ~ Ban QLDA DTXD tinh 1 03/10/2026
WebGIS - S& Xay dung Quang Ngai 1 03/10/2026
WebGlS - UBND phudng Nghia Lo 1 08/10/2026
WebGIS - UBND phugng Tri Ciu 1 08/10/2026
WebGIS - UBND phuigng Biic Ph 1 08/10/2026
WebGlS - UBND x4 Binh Chufang 1 08/10/2026
WebGlS - UBND x3 Binh Son 1 08/10/2026

Hinh 81. Nhom nguwoi dung

46. Vai tro va quyén; loai cong viéc; trang thai va quy trinh

Buéc 1. Quan tri — Nguoi dung va quyén — Vai tré va Quyén han: cac vai tro du an
(Quan tri dy an, Chii dau tu / Ban QLDA, Tu vén thiét ké, Tu van giam sat, Nha thau thi
cong, Co quan quan 1y nha nuée...). BAm vai trd — danh du quyén theo mo-dun —
Luu.

Budc 2. Quan tri — Cong viéc — Cac loai: danh sach loai; bam loai — céc thé Details,
Defaults, «Form» (kéo tha nhoém thudc tinh, truong tuy chinh vao biéu miu),
«Workflows» (quy trinh), Project attributes, «Du an» (bat cho du 4n nao), «Tao PDF».
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Buéc 3. Thé Workflows cua loai: chon vai tro (vd «Role: Thanh vién») — ma tran
«Tinh trang hién tai» (dong) — «Trang thai méi dugce phép» (cot); danh déu 6 duge phép
chuyén — Luu. Nt «+ Status» thém trang thai vao quy trinh.

Budc 4. Quan tri — Cong viéc — Trang thai: tén, mau, «da dong», % hoan thanh mac
dinh.

w0i @ O webals 82 BIM-CDE

All projects ~ o Vai 5 va QuyEn han
Vai tro
€ Noudidng va quyén
Q_ search roles Allroles  Globalroles  Project roles

Cai d3t nguéi diing

Ngudi ding Vai trd Toin ciu Phan Quy&n

User attributes

i Thanh vién 89

Organization ;
Nguéi xem 33

[va\ 110 v3 QuyBn han

B40 cso phan quyen Quin tri dy an 129

C4c hinh dai dién
Can bd quan ly du an v 6
Chii d3u tu / Ban QLDA 128

[} oy s

Tuf vin thidt ke 5 3
Tuf vén gidm sat a8 e
Nha thiu thi cong 8
Co quan quan Iy nha nude 3
Ngui ding ngodi du dn 17
Khich (chua ddng nhdp) n .
vai tri chung mdc dinh v 0 62

12/12)

Hinh 82. Vai tro va quyén han

BIM Xéy dung Quing Ng tatoi @ (0 webGls | B palieu

dntri /N g va quyén | Vai trd va Quyn han | Turviln thidt ké

All projects ~ @ S
Tu van thiét ké

€ Ngusi ding va quyén

Tén * Tu vén thiét ké

Cai djt ngudi ding
o Loai (khéng the thay di) Project roles
User attributes Dyan ~ Danhdiutitcd | BG chon titca
Cac Nhém o

Luu triY dy dn ] Manage the project's own type variants
Qrganization X .

Chinh sifa dy dn ] Chon truéng tdy chinh

{Va\ 1rd va Quyén han - .

Chon mé-dun dy an ] Tao Dy &n con

B40 céo phan quyen Caution: users with this permission can find out whether @ project identifier is already

Xem thugc tinh dy an taken, even by projects they cannot see. Learn more (3
Cac hinh dai dién

Dy an xudt khiu ] Sao chép du an

Trong cdc dy dn méu, quy@n ndy c6 chiic néing phu, nd cho phép tao cdc duf dn mi bt

Chinh sifa thudc tinh dy an nguln i mdu
() Chon thude tinh dy an 5
g ] Quan Iy trang tng quan

) Xem cac giai doan dy' an () Quan ly tdp tin trong dy an

Chinh sifa cac giai doan dyf an Thu myc dy n duge quan Iy ty ddng: Doc tép

Chon giai doan dy n
Kich hogt/hdy kich hoat cdc giai doan trong du Gn. Cho phép ngua ding chon vong adi

phi holp cho du én i céc giai doan khéng hoat déng s& khéng hiéh thi trén trang téng Thu muc dy 4n duge quén I ty 49ng: Tao t3p tin
quan du dn ciing nhu danh sdch du Gn.

Thu muc dy an dugc qudn Iy tu dong: Ghi tép

Quyén ndy chi khd dung cho kho L tr¥ Nextcloud

Quén Iy thanh vien Thut myc dy 4n duge quin Iy ty ddng: Xa tép

Mt iém s eruat Quyén ndy chi khd dung cho kho luu tri? Nextcloud
Cho phép ngui ding mdi thinh vién mdi qua email. Nguoi ding dugc mdi s& nhdn Tht myc dif én dufgic qudn Ity &dng: Chia 6 tép
ducrc email c6 lién két d& dat mét khéu va kich hoat tai khodn cia ho. Phu thube vao Quyén ndy chi khé dung cho kho luu tril Nextcloud

quyén qudn Iy thanh vién

Xem wiki
Xem thanh vién

Xem lich sif

[J Quan ly phién bin

Chinh sifa trang wiki
[J Chonloai

Quan ly wiki
CAnn vide va hidu da Gantt A Danhdiutitcd | BS chontitcd

Hinh 83. Quyén ciia vai tro «Tu van thiét kéy
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BIM Xay dung Quang Ng&i| Q Tim kiém trong BIM X4y dung Quang Ngai

i o Quin i / Céng viée / Cac logi
Céac loai
€ Céngyvie
Téng quan
(GC loai Ten Mau sic Quy trinh lam viée Tich cuc trong cic dyf n mai L3 méctidn do sipxép

Statuses o ® ] I
Versions and categories Mc tién 0o o 3 7 u
Uutien Giai doan @] v L]
Dinh danh vén d& ) v =
Theo ddi tién do Ghi chi BIM (BCF) e v ]
Yéu cau [ ] v [ ]
Va cham mé hinh (BCF) L v L}
Hb so trinh thim dinh / phé duyét [ ] v ]
théng tin (RF1) e v ]
f Nghiém thu [ ] v [ ]
Thay déi thiét ké e v L}
Rii ro [ ] v ]
S 6 an toan lao déng [ ] v L}
Thanh toén - gidi ngén e v L}
K€ hoach vén nam e v ]
Gbi thau [ ] v L}
Vuéng méc, khé khan [ ] v AV [ ]
¥ kién chi e v AAvY L}
Kiém tra chat luong [ ] v AAvY ]
Phé duyét hd so CDE [ ] v AAVY [ ]

Hinh 84. Loai cong viéc

t6i @ I webGls [ khotép 89 BIM-CDE

Al projects ~ o] ey Clog

€ Céngyvige

Details faults Form Workflows Project attributes Dy én
Téng quan
(cscoai
Inactive attributes
Statuses Ti

ields from here to activate them

Versions and categories
Q Filter attributes

U tién

@ Ban c6 thé tily chinh cac truang s& duac hién thi trong cac cong viéc. Ban c6 thé tu do nhém cac trudng d€ phan anh nhu cau cho tén mign

Binh danh Cap chi dao cia ban. khi sir dung trudng thy chinh: H3y nhé ring cic trudng ty chinh cling cin dugc kich hoat cho m3i dy 4n.

Theo ddi tién do L e
Cap ¢6 thim quyzn xif Iy

© Reset form
Gia géi thau (ddng)

Gid tring thau / gia hop ddng (ddng) e

Gidi ngan Iy k& (d5ng)
i # Nguoithuc hién | Tich hop sin o
Hinh thic Iya chon nha thau

Ngudi chiu tréch nhiém  Tich hop sin

Hinh anh xem truéc cla BCF

Hang muc, bo phan kiém tra Wactohs tehds

K& hoach v6n giao (dng)

KhGi luong (gid)  Tich hop sin

K&t qua kiém tra

KhGi luong conlai  Tich hop sén

Ket qua thuc hign

9% Hoan thanh | Tich hop sin

Loai hap ddng

5 Thai gian  Tich h
Linh wic vu6ng méc gian  Tich hop sén

Diém cét truyén | Tich hop sin

Miic 46 &nh hudng

Ngudi chi dao
Chi tiét e

Hinh 85. Thé Form cuia logi «Cong viécy: thudc tinh chwa dung (trai) kéo vao nhom (phdi); khung bdo
«chura sit dung» la phan Enterprise (bang truy van nhiing)
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o BIM Xéy dung Quing Ngii\ Q' Tim kiém trong BIM X4y dung Quang Ngdi Q [cnx] & viecciatei @ M webcls | B palicu  [D khotép | 5% BIM-CDE €% ® m

All projects ~ i) oo 9
Céng viéc
&  Céngvige

Details

Form  Workflows = Project attributes
Téng quan
(Céf‘mi Default transitions ~ | Role: Thanh vién = + status (5 saochép

Statuses
Trang thai mai dugc phép Danhdiutitcd | B chon titca
Versions and categories

a v i ' Bang thyc hign ~ Tamdimg ' Hoan thanh ~ Pidong v Hiybd
U tién
Dinh danh ~ MOl [ ] e [ ] [ ] [ ] [ ]
Theo ddi tién dé =
= DANG THUCHIEN [ ] [ ] [ ] [ ] [ ] [ ]
z
H ) =
g . TAMDUNG [ ] [ ] [ ] [ ] a
Z
E
Z .~ HOAN THANH [ ] [ ] [ ] a [ ]
1N i
~ DADONG [ ] e e e
~ HUYBO [ ] [ ] [ ] [ ] [ ] .

Hinh 86. Quy trinh trang thai cua logi «Cong viécy

o BIM Xay dung Quing Ngai( Q. Tim kiém trong BIM Xay ding Quing Ngsi ] Q (k] @ viecclatsi @ M webas | B prlieu [ khotep | 82 BIM-CDE (SO A

All projects = 2 o llmg
Trang thai
€ Céngyvige

Téng quan

Céc loai Ten Mau sac % Hoan thanh Mac dinh Da dong Chi doc Bi loai tri¥ khi tong s& Sap xép

[Sta(u;és M

[ ]
°

v Aavy

Versions and categories 0 aavy

) 0 @
I
&

Uu tién AdvY

AAYT
Dinh danh AAYY

Aavy

Theo déi tién 6o
Aavy

Aavy

< hién hop ddng savy

nghiém thu aavy

Aavy

Aavy

[ ]

Aavy
Aavy
Aavy
Aavy
Aavy

AavY

o|lo|o c|le|/o o|lec|/e|o e o 6 ole

Aavy

Aavy

SIS SIS S S [S
COE B BN BE BN BN BN BN RN BN BN BN RN BN RECBN BN BN BN ]

Aavy

n 2 Net > (1-20/23 MSi trang: a 100

Hinh 87. Danh muyc trang thai

47. Trwong tuy chinh va miu du an

Budc 1. Quan tri — Truwong tuy chinh: truong cho cong viée, du an, nguoi dung. .. (vd
Pon vi thuc hi¢n, Can cu phép 1y, S4 van ban). Tao: chon kiéu (van ban, $0, ngay, danh

sach, nguoi dung...), bat cho loai / du an.

Buwéc 2. Thudc tinh du 4n: Quan tri — Dy an — Thudc tinh dy dn (m3 dy an, chu dau

tu, nhém, ngudn von, TMDT...).
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Buéc 3. Mau du an: mot du an duoe danh déu «MAauy (Cai dat du an — MAu) s& xuat
hién khi tao du 4n mé6i (muc 11). Hé thdng c6 8 miu quy trinh DTXD (1 budc, 2 bude, 3
bude, c6 / khong BIM, khan cép...).

O viecciatoi @ M webas | S pdliew [ khotep 59 BIM-CDE €% @ (a

All projects " b ~
Trudng tay chinh
@ Téng quan

) Congviéc  Danhthdigian Phiénbin  Cic Nhém
A Ngudidingva.
B congvigc > =
+ Thém muc tiy bién ~
[@ Duén >
(8 Twngtiy chinn
Tinh ning ndy chu t B Quin
®  Van ban trg gidp the. 2 :
B Lichvangdy >
<& Titénhinta > (@) Cictrudng tiy chinh cn dugc kich host cho mdi loai céng viéc v mdi di 4n.
Cai dat hé thd = < P < » 2 2 P "
8 i 9 Ten Dinhdang  Bitbudc  DGivdititcicicdyan  Dugc sif dung trong cic dyan Chifa trong loai
& Emailvathong, >
Container CDE Van ban v ]
API v2 webho > z
% AR va webhook Can cir phip Iy Van bin v §
© xicthu > Co quan tham dinh, phé duyét Van bin v n
@ Théng bso I capehidao danh séch v n
0 Integrations > Cip cdthim q danh sich v (]
Wl Thei gian & ch 3 Giai doan d3u tu danh sach v [ |
© N 3 56 thuc v ]
S6 thuc v ]
3 Backlog
Gid tri 56 thuc v |
Tai lié > =
) st Gidi ngan Iy k& (ddng) S6 thuc v ]
O Tepiin i chon nha thiu danh sach v ]
m wikis > phin kiém tra Van bin v L}
@ Plugins é o (dong) s6thuc v K& hoach ]
Sa0 kit danh sach v Kiém tra c! ]
Van bin v ¥ kién chi dao ]
@ Théngtin
danh sich v G6i thau [ ]
danh séch v Vu6ng méc, khé khan []
Van ban v Céng viéc, Méc tién dd, Giai doan, Van d&, Ghi chi B | |

Hinh 88. Truong tuy chinh

o BIM Xay dung Quéing Ngii\" Q. Tim kiém trong BIM Xay dung Quéng Ngai Q (mx] @ viecclati @ @ webGs | © paligu | [ khotép | 89 BIM-CDE €% @

Thuge tinh dy dn

All projects i) O
Thubc tinh du an
&  Dyin

an nay xust hién trong tra quan clia tig du an. Ban ¢6 thé thém cac thudc tinh mdi, nhém chiing thanh cic phan va s3p x&p lai ching theo ¥ mudn. Cac thudc tinh

Pl
véng dai dy dn

( Thudc tinh du dn

Du an mai

4t hoac tét nhung khong d i & cdp dy an.

h sach du 4n Théng tin du an diu tu xdy dung D Bing tdng hop bén +
Reserved project identifiers

M3 dy an Van bin 21duén

Théi gian thic hién - tif Vinbin 21 dy én
Thasi gian thyc hién - dén Van bin 21du én
M3 do an WebGIS Van ban 21dyén

Chi d3u tu Van bin 21dyan

Nhom dy én danh sich 21 dy én

NQUBN V6N danh sich 21 duan

Téng muc dau tu (dong) S5 thuc 21 dw dn
ia diém xdy dyng Van bin 21dy an

Logi, ¢ap céng trinh Van ban 21 du én

Hinh 89. Thuoc tinh dw an

48. Email, thong bao, lich lam viéc, kho tép, sao luu

Buéc 1. Quan tri — Email va thong bao — Thong bao qua email: dia chi giri, tiéu dé /
chén trang email; «Sy tong hop» (gom thong bao).

Bude 2. Quan tri — Lich va ngay — Ngay lam viéc va gio: chon ngay lam viéc trong
tuan, thém ngay nghi 1€ — Gantt va han cong viéc tinh theo day.
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Buée 3. Quan tri — Tép tin — Kho lwu trir tip tin bén ngoai: noi két ndi Nextcloud /
OneDrive theo cach ctia OpenProject — hién chua khai (tréng). Kho tép ctia hé théng
duoc tich hop riéng qua dang nhap mot cira (nut «Kho tép», thu muc du an do Ho so
CDE quan ly), khong can cau hinh & day.

Buéc 4. Quan tri — Sao lwu: sao luu cia OpenProject can ma sao luu. Trén hé thong,
sao luu toan bd (co so dir ligu, tép, ciu hinh) chay tu dong héng ngay / tuan / thang béng
cong cu sao luu cia may chit — khong can thao tac o day.

B () 5 xay am g (@ Tk rong BTy g i) O (G @ vicceto @ | @ s |  biy | O o | 87 sm-ix =0

All projects ~

Théng bao qua email
€ Email va théng bio
Dia chi email phat thai
Sy téng hop -
((Thang bo qua emil o
@ Ngudinhan ban sao ma (bec)
Cac thu dén
Thit vén ban thuan tiyy (khong c6 HTML)
Dia chi ngudi diing trong email véi

Tén

Tiéu de email & Chan trang email

Tiéu dé email
Tiéng viet
[
Doan van v B I S o©oR@:2i2:@ «w @y 9v <

Chan trang email

Tiéng viét

Boan van ~ B I s ¢© @ = 1= & @~ 9~

Hinh 90. Cdu hinh théng bdo qua email (dia chi di che)

a BIM Xay dung Quang Ngdi| Q Tim kiém trong BIM X3y dung Quang Ngsi ] Q [aix] @ viecciatei @ M webas | B paieu [ khotép 89 BM-CDE €% ® P
il prijecis - o Quén tri / Lichva g gy v giés 1am viée
Ngay va gid lam viéc
€ Lichvangay

(vgay va gio1am vige

Gi& mbi ngdy B

oinh da = e : o
s Didu ndy xdic dinh thé nao duc coi [ "ngdy” khi hién thi thdi luoing theo ngay va id (vi

Dang kj lich duz néu mét ngdy la 8 gid thi 32 gid s I 4 ngay).
Binh dang thi luong chi gis =

Biu ndy xdc dinh cich hién thi Cong viée, Cng viéc con lgi vo Khodng thdi gian dd sit
dung.

TUAN LAM VIEC

A Vit thay di ngay trong tuin dugc coi I3 ngdy im viéc hay ngdy khéng lam viéc c6 th dnh hudng d&n ngay bt d3u va ngay k&t thic cda tit cd céc cbng vigc va vdng ddi trong tit i cicdurdn
trong trung hop ndy.

Nhiing ngay khong duec chon s& bi bd qua khi Ién lich cc cong vigc va vong dai du &n (va khong dugc tinh vo 56 ngay). Ching co thé duge ghi 0 & cip cong vige.

Ngay lam viéc Thit hai Thitba Thit tw Tha nam Thisiu (] Th#7 [ ChiNhat

NGAY LE VA DA DPONG
Nhing ngay dugc thém vao danh sach dudi day duoc coi 12 khong hoat dong va bi bo qua khi lén lich cic cong vidc.

€ 2 2026

Nhiing ngay khéng lam viéc
Khong c6 ngay khong Iam viéc cu thé ndo ducc xac dinh cho nam nay. Bam vao “+ Ngay khong 1am viec" bén dudi dé thém ngay.

+ Ngay khéng lam viéc

Hinh 91. Ngay lam viéc va gio: 8 gio'/ ngay, lam viéc thir Hai — thir Sau; danh sdch ngay nghi 1é 2026
chua khai
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o BIM Xéy dung Quing Ngii\ Q' Tim kiém trong BIM X4y dung Quéng Ngdi Q [anx] & viecciatei @ I webcls | B palicu  [D khotép | 5% BIM-CDE €% ® m

All projects ~ @
€ Taptin

(ho 1w t t3p tin bén ngosi
Dinh kém

Danh muc

i / t3p tin / Kho luu trir t3p tin bén ngodi

Kho luu trir tap tin bén ngoai

Thém b Iuu tri¥ tép bén ngoai dé tai lén, lién két va quan Iy tép trong géi cdng viéc

&
Ban chua c6 bat ky kho luu trif nao.

Thém mét b luu trif d€ xem ching & diy

Hinh 92. Kho luu tri¢ tdp tin bén ngoai ciia OpenProject (chwa khai — hé thong ding Kho tép tich hop

riéng)

————— ——————————— —
) 5iMxay dung Quing Ngai{ Q. Tim kiém trong BIM Xay dung Quing N ) @ viecciatei @ M webas | S pulieu | [ Knotép | 82 BIM-CDE @ (a

All projects ~ i)

@ Téng quan

A Ngudidingva..
B congviec >
[ Duan >
&2 Trudng tly chinh
@  Van ban trg gidp thu.
B Lichvangiy >
<> Trituénhanta. >
B caidsthethdng >
& Emailvathéng, >
@ APlvawebhook >
@ Xicthuc >
@ Théng bio I
11 Integrations >
Wl Thoigian &ch.. >
3 Nhap >
) Backlog
E Tilieu >
O Téptin >
m wiks >
& Plugins

[ Sao luu
@ Théngtin

Quén tri / Sao hau

Sao luu + Tao ban sao lutu token

Ban s& can phéi tao mot token 530 Iuu A8 c6 thé tao ban 530 Iru. M&i Ian ban mudn yéu cau 520 lu, ban s& phéi cung c4p ma token nay. Ban ¢6 thé xda ma token sao luu @8 v6 higu héa cc bin sao luu cho
nqudi ding nay.

Hinh 93. Trang Sao luu cia OpenProject

Khong c6 trong phién ban nay: Cac chirc nang Enterprise cua OpenProject (Team

planner, So sanh mdc, bang Kanban nang cao, SSO / LDAP nang cao, trudng tinh

toan...) khong dung trong hé théng; trang Enterprise d3 an.
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PHAN XII. CAU HOI THUONG GAP VA XU' LY SU CO

49. Cau hoéi thuong gap

Béang 8. Cau héi thuong gap va xir ly

Hién twong / cau héi

Cach xir ly

Khéng thay dy an An Pha

Chua 14 thanh vién — dé nghi Ban QLDA thém vao du an (muc 15).

(o)

Khong théy nit Tao méi / khong stra dugc | Vai tro chi duge xem, hodc loai cong viéc khong cho vai tro d6 — lién hé

Ban QLDA.

Khéng d6i dugc trang thai mong mudn

Quy trinh (workflow) khong cho chuyén truc tiép — chuyén qua trang thai
trung gian hodc nho nguoi co vai tro phu hgp.

Khoéng nhan email thong bao

Kiém tra cai dat thong bao (muc 10); may chii thu c6 thé chwa cau hinh —
xem chudng thong bao trong hé thong.

Ngay viéc sau tyr dbi

C6 quan hé tién nhiém va 1ap lich tw dong — chuyén viéc sang «Thi cong»
néu mudn gitr ngay.

Gantt / Kanban tréng

B¢ loc dang an cong viéc (vd chi viéc md) — xo4a bd loc hodc chon ché @
xem khac; cho vai gidy khi bang 16n.

Khong tim thiy cong viéc vira tao

Danh sach mac dinh chi hién vi¢c «md» va theo trang — dung tim kiém #s
hodc Ctrl + K.

M6 hinh IFC «Failed to convert model»

Xuét lai IFC4, giam dung lugng, giri ban WIP m&i; xem bang trinh xem nD
cua CDE.

khac

Hb so CDE: tu vin khong thiy tép don vi

Pung thiét ké (WIP riéng nhom) — mudn cho xem thi giri chia sé.

Mubn ghi gid cong

Mé-dun Thoi gian & chi phi dang tit & du an — d& nghj Ban QLDA bat
(muc 14).

Trang bao 16i 502 / khong tai dugc

Hé thong dang khoi dong lai — cho 1-2 phiit roi tai lai trang; bdo quén tri
néu kéo dai.

O tim kiém khong phan hdi phim tit

Phim tit khong chay khi con tro dang & trong 6 nhdp — bam ra ngoai trudc.

PHU LUC A. PHIM TAT

Bang 9. Phim tit thwong ding

Phim

Téac dung

Ctrl + K

Mo bang Iénh cua hé théng ¢ moi trang: tim du an, cong vi¢c (#sé), hd so CDE theo
ma, 1énh nhanh

1/ |, Enter, Esc

Trong bang 1énh / danh sach goi y: chon dong, mo, dong

Enter / Esc Luu / huy 6 dang sira tryuc tiép trén cong viéc; Esc dong hop thoai

Ctrl + bam dong Chon thém timg cong viéc trong danh sach (dé stra hang loat bang chudt phai)
Shift + bAm dong Chon lién tiép nhiéu cong viéc

Chuot phai trén dong Menu nhanh: mé chi tiét, sira hang loat, sao chép, chuyén du 4n, xo0a

@ trong 0 binh luan

Nhic tén nguoi (goi ¥ tén thanh vién dy 4n)

Ctrl +B/Ctrl +1

Chir dam / nghiéng trong trinh soan (mo ta, binh luan, wiki)

Ctrl + bam lién két

Mo trong thé trinh duyét maoi (gilt trang dang 1lam)

F5 / Ctrl + Shift + R

Tai lai trang / tai lai bo bd nhd dém (khi giao dién vira cdp nhét)

Phim tdt mét chit cdi ciia OpenProject (bang hién bang phim «?») chwa dwoc kiém chimg trén giao dién tuy

bién ciia hé thong — wu tién ding Ctrl + K.
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PHU LUC B. THUAT NGU ANH - VIET TREN GIAO DIEN

Bang 10. Thuit ngir Anh — Viét

Tiéng Anh Tiéng Viét trén hé théng
Work package Goi cong viée / Cong viée
Project overview / Dashboard Téng quan dy an / Bang tdng hop
Members Thanh vién
Role / Permission Vai tro / Quyén

Type / Status / Priority

Loai / Trang thai / B uu tién

Assignee / Accountable

Nguoi thyuc hién / Ngudi chiu trach nhiém

Watcher

Nguoi theo doi

Relations: precedes / follows

Quan hé: tién nhiém (trude) / ké vi (sau)

Parent / Child Cha/ Con

Milestone / Phase Méc tién do / Giai doan
Baseline So sanh méc

Gantt chart Biéu d6 Gantt

Board Bang Kanban

Calendar / Team planner

Lich / Lap ké hoach nhém

Meeting / Agenda / Outcome

Cudc hop / Chuong trinh / Két qua

News / Wiki / Documents / Forums

Tin tirc / Wiki / Tai liéu / Dién dan

File storage

Kho luu trir tép (Kho t&p)

Notification center / Inbox

Trung tim théng bao / Hop thu dén

Mentioned

Pugc dé cap (@nhic tén)

Date alerts / Email reminders

Canh b4o ngay / Email nhic

My page / My account

Trang ca nhan / Tai khoan cua t6i

Time and costs / Budgets

Thoi gian & chi phi/ Ngan sach

Custom field / Project attribute

Truong tuy chinh / Thudc tinh dy an

Workflow Quy trinh (chuyén trang thai)
Template Mau

Subproject Du an con

Export / Import Xuét khiu / Nhap khiu

Bulk edit Chinh stra hang loat

IFC model / BCF issue / Viewpoint

M0 hinh IFC / V4n d& BCF / Goc nhin

CDE: WIP / Shared / Published / Archived

Pang thyc hién / Da chia sé / Pa phat hanh / Luu tri

Tai liéu la hudng dan sir dung phan mém; néi dung phép 1y, thoi han mang tinh THAM KHAO — doi

chiéu vin ban goc trude khi dp dung.
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	PHẦN I. GIỚI THIỆU VÀ LÀM QUEN


	1. Về tài liệu này


	2. Các chủ thể tham gia dự án An Phú và tài khoản mẫu


	3. Mô-đun nào có, mô-đun nào không có


	4. Ai dùng mô-đun nào — bảng tra nhanh


	5. Đăng nhập một cửa và trang chủ


	6. Thanh điều hướng và menu dự án


	7. Tìm kiếm toàn cục và bảng lệnh Ctrl + K


	8. Thông báo (Notification center)


	9. «Việc của tôi» và Trang cá nhân


	10. Hồ sơ cá nhân, ngôn ngữ, cài đặt thông báo và email



	PHẦN II. DỰ ÁN


	11. Danh sách dự án và tạo dự án từ mẫu


	12. Tổng quan dự án, trạng thái và Bảng tổng hợp


	13. Thông tin, thuộc tính và vòng đời dự án


	14. Bật / tắt mô-đun


	15. Thành viên và vai trò


	16. Dự án con



	PHẦN III. GÓI CÔNG VIỆC (WORK PACKAGES)


	17. Loại, trạng thái, mức ưu tiên


	18. Danh sách công việc


	19. Tạo, sửa và giao việc


	20. Quan hệ: trước – sau, cha – con


	21. Tệp đính kèm, bình luận và nhắc tên (@), theo dõi


	22. Bộ lọc, nhóm, cột, lưu chế độ xem


	23. Xuất dữ liệu và sửa hàng loạt



	PHẦN IV. GANTT — KẾ HOẠCH TIẾN ĐỘ


	24. Xem và lập tiến độ trên Gantt


	25. Lịch làm việc, đường găng, so sánh mốc



	PHẦN V. BẢNG KANBAN, LỊCH, THỜI GIAN


	26. Bảng Kanban, Lịch, Lập kế hoạch nhóm


	27. Thời gian và chi phí



	PHẦN VI. CUỘC HỌP


	28. Lập cuộc họp, chương trình, mời


	29. Biên bản và kết luận, gắn với công việc



	PHẦN VII. WIKI, TIN TỨC, TÀI LIỆU, KHO TỆP VÀ ONLYOFFICE


	30. Chọn công cụ nào cho nội dung nào


	31. Wiki


	32. Tin tức


	33. Tài liệu (Documents)


	34. Kho tệp (Nextcloud) và ONLYOFFICE



	PHẦN VIII. HỒ SƠ CDE — MÔI TRƯỜNG DỮ LIỆU CHUNG


	35. Tổng quan Hồ sơ CDE và các chủ thể


	36. Hồ sơ theo vùng và WIP riêng từng đơn vị


	37. Tải lên, đặt tên, gửi chia sẻ


	38. Duyệt hai cấp và gói phát hành


	39. Văn bản dự án theo quy trình


	40. Thẩm định liên thông và hiện trường



	PHẦN IX. BIM — MÔ HÌNH IFC VÀ BCF


	41. Mô hình IFC và trình xem


	42. BCF: tạo, nhập, xuất vấn đề


	43. Liên kết với trình xem nD của Hồ sơ CDE



	PHẦN X. BÁO CÁO, XUẤT DỮ LIỆU, BẢNG ĐIỀU KHIỂN


	44. Báo cáo và bảng điều khiển



	PHẦN XI. QUẢN TRỊ (DÀNH CHO QUẢN TRỊ VIÊN)


	45. Người dùng và nhóm


	46. Vai trò và quyền; loại công việc; trạng thái và quy trình


	47. Trường tuỳ chỉnh và mẫu dự án


	48. Email, thông báo, lịch làm việc, kho tệp, sao lưu



	PHẦN XII. CÂU HỎI THƯỜNG GẶP VÀ XỬ LÝ SỰ CỐ


	49. Câu hỏi thường gặp



	PHỤ LỤC A. PHÍM TẮT


	PHỤ LỤC B. THUẬT NGỮ ANH – VIỆT TRÊN GIAO DIỆN



